
2014 Budget 



Parks, Recreation and Culture 

2011 2012 
 
2013 

                             
Budget 

2014 

 
Variance 

from 2013 

$ $ $ $ % 

Administration 827,575 481,552 453,731 482,341 6.31 

Parks Division 1,267,697 1,345,018 1,380,671 1,429,027 3.5 

Facility 
Division 

511,882 561,794 515,640 862,359 67.24 

Recreation 
Services 

141,570 234,775 278,455 
 

328,102 17.83 

Culture & 
Events 

596,043 597,894 621,977 570,751 -8.24 

Net  Cost 3,344,767 3,221,033 3,250,474 
 

3,672,580 12.99 

Parks, Recreation and Culture 
Operating Budget 



Parks, Recreation and Culture 
Recreation Services Division 
Centennial Aquatic Facility 

Over 10,000 swimmers have utilized the pool to date 

Lesson registrations reached 97% of capacity - Parent & Tot and Preschool programs 
exceeding 100% with wait lists 

Aquafit classes - huge success averaging 35 to 40 participants in morning sessions 

Great attendance on Friday evening (TGIF Free) swims ς averaging 40 to 50 swimmers 

Rotary has sponsored Saturday afternoon swims from October to June and are 
averaging 60 people per swim 



Parks, Recreation and Culture 
Recreation Services Division 

Arena Permits & Program Growth 

CMHA increased 20 hours per week 

Added Ladies Recreation program (31 ladies registered) 

Offered a successful learn to skate program which will be expanded in the future 

Increased indoor public skating 4 hours per week (Sat and Sun) 

Further information regarding programming options of facilities will be presented in a staff 
report to Council shortly 



Preventative 
Maintenance 

Contracts 

Additional 
Staffing 

ωLead Hand  

ωConversion of 2 
seasonal 
facility/park 
positions into full 
time 

Utilities and 
Supplies 

Facilities Division 

 Budget increases reflect: 



No significant budget increases - minor adjustments associated with 
operating new parks building and annual staff wage increases 

Harbour improvements increased revenue from expanded dock 
rentals 

Collingwood Trails celebrate 25 years 

Natural Ice Rink program expanded 

Parks Division 



No new significant operating impacts 

Continue to grow and expand promotional and marketing tools to include the 
Community Activity Guide 

Cultural unit implementing recommendations of the Cultural Programming Investment 
Plan 

The Museum continues to expand programming and the Management Agreement 
with The Blue Mountains for the Craigleith Depot has proven beneficial 

Special Event Permits applications continue to increase 

Culture & Events Division 



DC Funded Projects  Amounts   Tax Supported  DC Funded Reserve Funded 

Georgian Meadows Floodplain $      12,000.00  $     10,800.00 $       1,200.00 

Equipment ς New Tractor $      60,000.00 $      54,000.00 $       6,000.00 

Trail Development $    100,000.00 $      72,000.00 $       8,000.00 

New Park ς Riverside $      10,000.00 $        9,000.00 $       1,000.00 

Sunset Point Redevelopment $    150,000.00 $    135,000.00 $     15,000.00 

Shade Shelters $      50,000.00 $      45,000.00 $       5,000.00 

Reserve Funded Projects  Amounts   Tax Supported  DC Funded Reserve Funded 

Central Park Barrier Netting $     70,000.00 $     70,000.00 

Centennial Aquatic Centre Paving $     45,000.00 $     45,000.00 

Asphalt Walkway Rehab $     10,000.00 $     10,000.00 

Town Signage $      50,000.00 $      50,000.00 

Truck Replacement $      70,000.00 $      45,000.00 $     25,000.00 

Harbourview Park Boardwalk $      50,000.00 $      50,000.00 

Curling Club ς brick & drainage $    160,000.00 $    160,000.00 
Domestic Hot Water 
Replacement $        3,048.00 $        3,048.00 
Retrofit/redesign of Gallery & 
Volunteer Space $      31,000.00 $      31,000.00 

Sidelaunch Mural Relocate $      18,500.00 $      18,500.00 

Capital Project Highlights 



Debenture Funded Projects  Amounts   Debenture Other DC Funded Reserve Funded 

Heritage Park Improvements $    440,000.00 $    286,000.00 $    100,000.00 $     54,000.00 $ 

EBMA Complete Project $ 1,530,000.00 $ 1,436,986.00 $      93,014.00 

Capital Project Highlights 

Recoveries Funded Projects  Amounts   Recoveries Debenture 

Sunset Point Canteen $   100,000.00 $   100,000.00 

Curling Club Building ςPartnership $     40,000.00 $     20,000.00 $     20,000.00 

Tax Funded Projects  Amounts   Tax Supported  

Playground Replacements $     75,000.00 $     75,000.00 

Outdoor arena ς retrofit canteen $     18,000.00 $     18,000.00 
Class Software ς Membership 
Module $     10,500.00 $     10,500.00 



Capital Project Highlights 

Waterfront master plan - deferred 

Heritage Park 

Eddie Bush Memorial Arena 

Curling Club 

Sunset Point Park 

Collingwood Trails 

With many of the below capital projects there may be upcoming opportunities to 

apply for external funding to support these projects and thus fast track phases 



Capital Project Highlights 

ωPhase 1; 

ωremoval of existing washroom 
facility 

ωremoval of BMX park 

ωrelocation of new skate park 

ωconstruction of an new junior 
ball diamond 

Heritage Park 
Phased 

project to 
complete the 

park re-
development 



Capital Project Highlights 

ωPhase 1; 

ωEngineered design drawings and permits 

ωRefrigeration room upgrades 

ωIce equipment upgrades 

ωWater service replacement 

ωBackflow preventers 

ωRefrigerant detection 

ωReplace dasher boards 

ωInstall concrete slab 

Eddie Bush 
Memorial Arena 
Phased project 

to upgrade 
facility to 
current 

standards for 
winter ice time 
and year round 

alternate 
program options 



Capital Project Highlights 

ωBuilding Rehabilitation which includes: 

ωexterior brick repairs,  

ωinterior brick stripping,  

ωnew eaves troughs and; 

ωdrainage upgrades 

Curling Club 
Facility 

Upgrades 

ωRequest for facility improvement to accommodate their 
membership and programs.   

ωThe proposed budget reflects only the engineering 
components, Club executive has requested consideration 
for implementing the full project this year 

Curling Club 
of 

Collingwood 



Capital Project Highlights 

ωCapital request to complete Phase 1 of the park upgrades 
which include;  

ωinstalling safe pedestrian crossing areas,  

ωredeveloping parking areas and; 

ωcompleting the new asphalt trail along St. Lawrence 

ωThe current food concession vendor has requested 
upgrades to the facility and staff are in discussion on the 
potential terms of this agreement 

ωThere have been preliminary discussions with the Rotary 
Club on a potential partnership to upgrade Enviropark as 
the next phase of work at this park.  Funding for this 
project will be requested in future years.  

Sunset 
Point Park 
Complete 
Phase 1 
of the 

Project 



Capital Project Highlights 

ωSeveral projects have been identified to 
connect missing links in the trails 
network.   

ωPotential projects include;  

ωVacation Trail, River Trail, Train Trail and 
Beachwood Road bike lane paving (to be 
discussed further by public works) 

ωThe trails committee is also exploring 
some signature projects to commemorate 
25 years of Trails in Collingwood. 

Trail 
Development 



Questions 



HERITAGE PARK PLAN 


