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OUR VISION

Safe Communities... A Secure Ontario

OUR MISSION

To serve our province by protecting its citizens, upholding the law
and preserving public safety.

-

OUR VALUES

Serving with Interacting with Leading with

PRIDE, RESPECT, INTEGRITY,

PROFESSIONALISMY COMPASSION HONESTY
& HONOUR & FAIRNESS & COURAGE

Always doing the right things for the right reasons
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Message from the Detachment Commander

The OPP has launched its 2020-2022 Strategic Plan. It outlines our next
steps towards becoming the sort of an organization we want to be and
what and how policing services will be delivered. The plan is available
on opp.ca.

The OPP has a new mission statement and new core values. Along with
our enduring vision for Safe Communities... A Secure Ontario, they are
the basis for every decision we make and every action we take. As we
look back over the past three years, we recognize the many policing
successes we have had:

e Our Mental Health Response Unit (a partnership with the Collingwood General and Marine
Hospital) was the recipient of the 2018 Transformation Award, a provincial award from the
Ministry of Health based on the success of this units engagement in our communities. The Unit
is comprised of a Mental Health Crisis Worker and a Uniform Officer who respond to
individuals experiencing a mental health crisis and connect them with community services and
resources to provide them the support they need.

e The 2018 Community Satisfaction Survey saw 98.4% of respondents cite they felt safe or very
safe in their communities.

e The success of our Community Street Crime Unit, who are relentless in their investigations to
eradicate illegal drugs in our communities, seize prohibited and restricted firearms, and recover
stolen property. The team'’s efforts supports the Simcoe-Muskoka Opioid Strategy which is a
large partnership of agencies, organizations and individuals that is working together to address
the crisis of opioid use and overdose in our Region.

e The hard work and dedication exhibited by our Detachment Auxiliary Unit. Auxiliary members
assist in the delivery of traffic safety and Community-based crime prevention initiatives.
Auxiliary members are volunteers who commit to monthly training and hours enhancing our
community safety. A few initiatives this Unit has supported are: Lock it or Lose it, Drug Abuse
Resistance Education (D.A.R.E.), Bowl for Kids, Moose Child Find Fingerprinting, Project
Freeze, Food — Toy — School Supply drives, and traffic support at several large scale special
events. These members have volunteered over 7,000 hours over the past three years. These
members deserve our utmost gratitude for their efforts; they are invested in enhancing our
community safety.

e The use of analytics to create focused patrol to address areas of property crime and traffic
enforcement. Collingwood and The Blue Mountains Detachment remains committed to traffic
safety with the goal of changing driver behaviour through education or enforcement on our
roads, trails and waterways.
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We are committed to collaborating with our community partners to develop co-response models that
focus on prevention, harm reduction and risk intervention strategies to improve the overall well-being
of our communities.

We remain open to, and respectful of, cultural differences and the ongoing development of skills and
knowledge to build mutually effective relationships.

We will continue to identify opportunities to enhance our frontline officer's experience.

Inspector Mary Shannon
Detachment Commander
Collingwood and the Blue Mountains Detachment
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Message from the Police Services Board Chair

“Policing and community safety for residents of and visitors to the Town of the Blue Mountains is
provided by the OPP through a contract with the municipality. The Police Services Board (PSB) is
appointed by the municipality to oversee the work of the Town of the Blue Mountains detachment, and
serves as “liaison” between detachment staff, the municipality and the community. While the
detachment always responds to policing needs as they arise, we also look for “trends” in the
community that will direct the detachment to place greater emphasis in certain areas of need. This is
the purpose of the “Action Plan” that is developed every 2-3 years. We encourage residents and
community groups to review the Action Plan and provide feedback at any time as to where the PSB,
and through us, the Town of the Blue Mountains detachment, should focus its efforts to ensure that
our community stays safe.”

Jim Oliver
Chair, Police Services Board for the Town of the Blue Mountains

“On behalf of the Collingwood Police Services Board (CPSB), | am pleased to offer introductory
comment to our community's Police Services Action Plan. A thorough joint review by the Board and
the OPP Detachment leadership of statistical data and recent trends informed the focus of services
and priorities for the three year period presented for public consultation. The Board highly values the
additional policing liaison services in the schools and in support of the mental health professions to
ensure the best possible outcomes for our vulnerable residents. Plans can hardly anticipate events
such as a global pandemic, and our Detachment has proven to be nimble in the pivoting and
deployment of resources to maintain the safety of our residents under extenuating circumstances.
Your input on our policing priorities is most welcome.

With appreciation of the Police Services members who protect our community”

Kathy Jeffery, Chair Collingwood Police Services Board
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Our Detachment

The Collingwood and Blue Mountains Detachment encompasses the Town of Collingwood in Simcoe
County and The Town of the Blue Mountains in Grey County. The total permanent population within
the detachment area is approximately 27,000 people, however the area can inflate to around 45,000
persons regularly due to the influx of seasonal visitors. This surge of visitors has presented a number
of unique challenges for our detachment as we see dramatic increases in traffic volumes and usage of
area amenities.

Collingwood remains the commercial and industrial core of the detachment area and is continuing to

experience residential growth. 26.3% of the total population is over 65 years of age. Collingwood has
also become the primary area for permanent residency, increasing from 82% in 2016 to 86% in 2020,
with more seasonal and recreational residents remaining in The Blue Mountains.

Numerous new developments are occurring, and growth is particularly significant in the southern
portion of Collingwood (i.e. Mountaincroft, Pretty River Estates, Summit View and Indigo). A portion of
the Shipyards recently received site plan approval for an additional 28 condominium townhouse units
and the Monaco Condominium development is well underway. In addition, the Simcoe County
affordable housing project was finalized at the corner of High Street and Second Street, providing 147
units.

The Town of Blue Mountains also continues to experience ongoing development (Lora Bay, Windfall,
Monterra). The municipality is very progressive and is also exploring affordable housing opportunities
and innovative growth options.

The Collingwood detachment area continues to support special events such as the Side Launch Days,
The Pride Festival, and other celebrations in and around the waterfront. The Village at Blue Mountain
Resort hosts several large triathlon and road racing events (Centurion, Sea Otter). The Town of
Collingwood, the Village at Blue Mountain Resort, and the Town of Blue Mountains have become
popular tourist destinations; our waterways, trails and communities are second to none.

In 2017, Blue Mountain Resort announced its sale from Intrawest to Aspen Skiing Company and the
private equity firm KSL Capital Partners. This partnership will support strategies to continue a
marketable and renowned tourist area. The Blue Mountains shall continue as a four season tourist
area with many activities and events (golf, cycling, skiing and water activities).

The detachment is committed to maintaining public safety and safe roadways. The Blue Mountains
“Share the Road: We’re on it Together” program promotes safe cycling and hosts regular stakeholder
safety meetings to promote cycling activities and clubs.

Visibility and community engagement by the members of the detachment along with the development

of the new 2021 Integrated Community Safety Plans will foster a safe residential and tourist
community and futureproof our detachment during the 2020-2022 Action Plan duration.
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Our Detachment Area (map)
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Action Plan Commitment Summary

The OPP’s action planning process ensures compliance with the Adequacy and Effectiveness of
Police Services Regulation (Adequacy Standards) filed as O. Reg. 3/99 in 1999.

Through analysis and consultation, the following areas of focus were identified for the next three
years. These are reflective of local issues; activities will be addressed, monitored and adjusted as

needed.

Crime

Roadways, Waterways and
Trails

Other

Violent Crime, assault including
domestic related, sexual assault
and firearms related violence.

To sustain a continuous and
year-round focus on the causal
factors of motorized vehicle
collisions. The Big Four causal
factors of fatal, personal injury
and property damage collisions
on roadways, waterways and
trails: impaired (drugs/alcohol),
speeding/ aggressive and
inattentive/distracted driving and
lack of occupant restraint and
safety equipment.

To streamline collision reporting
in Collingwood and the Blue
Mountains through the
establishment of a dedicated and
staffed Collision Reporting Centre
(CRC). This process will better
serve the public for property
damage accidents and allow
frontline officers the ability to
focus on service delivery.

Innovative practices will be
devised to increase investigative
success in these areas.

Dedicated efforts by detachment
specialized teams to reduce

property crime in our community.

An enhanced process directing
resources to specific concerns
and issues that arise within
Collingwood and the Blue
Mountains.

Continued vigilance in drug
trafficking investigations to
address opioid and non-opioid
deaths in our communities. By
using an on-going strategy with
community stakeholders related
to the opioid strategy, lives can
be saved.

To identify co-response solutions
for non-police related demands
for service that impact police
resourcing. Calls for service
involving persons with mental
health illness or in a mental
health (MH) crisis through
engagement and education.

Develop and foster key
achievements in response to the
opioid crisis in our communities.

Ongoing dedicated support to our
local youth, through OPP
programs and engagement in an
effort to enhance youth safety
and well-being in our community.

Diversity, Human Rights and
Inclusion.

Ongoing support of the Mental
Health Response Unit.
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Crime

Description:

Violent crimes (assaults, sexual assaults and domestic violence), property crimes and illicit drugs
(including opioids) are the main priorities that the Collingwood and Blue Mountains detachment will
focus on over the next three years.

Violent Crime - 100% increase in # of sexual assaults reported in 2019 from 2018. 3 homicides in
2019. Between 2018 & 2019 we have seized 10 prohibited/restricted firearms.

Property Crime including frauds, cyber-crime and break and enters - In 2019 we experienced a 53%
increase in frauds. In 2019 we had 25% clearance rate of all property crimes.

Commitment

Outcomes

Actions

Violent Crime, assault including
domestic related, sexual assault
and firearms related violence.

5% target reduction in
overall violent crime.

Increase in firearms
seizures related to criminal
occurrences.

Continued professional,
comprehensive domestic
and sexual related
investigations.

Continued support for
victims of crime and
violence in our community
and strong relationships
with our victim assistance
partners.

Decrease in gun and gang
related violence.

Increase community safety
and wellbeing.

Increased support for
frontline officers.

Grant funding received for Advancing Victim-
Centred Sexual Violence & Human
Trafficking Investigations, in partnership with
the Simcoe/Muskoka Child Advocacy Centre.
Adopt a victim centred approach for violent
crimes minimizing trauma on victims.

Strengthen professional relationships with
Victim Services of Barrie and Bruce, Grey,
Perth My Friends House and VWAP (Victim
Witness Assistance Program) to support
victims and cultivate a safe environment
where victims are empowered to participate
in the judicial process.

Support for Victims of Crime (Victim Service,
211, Training).

Coordinated investigative efforts in relation to
violent crime in Collingwood and the Blue
Mountains.

Ensure officers comply with OPP policy on
domestic violence and sexual assault
offences.

Ensure Supervisors review occurrences of
domestic violence for compliance with OPP
and Ministry guidelines.

Engagement of specialized services (Crime
Unit, Forensic Identification Services and
Scenes of Crime Officers) to ensure
comprehensive, high-quality investigations
are completed.
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REACH THE OPP BY PHONE REPORT ONLINE

Call 9-1-1 for emergencies You now have the option to report select occurrences

Don’t hang up, stay on the line from the convenience of a computer.

Call 1-888-310-1122 for non-emergency calls

TTY 1-888-310-1133 . _system. Speci c incidents can be reported online at your ¢
(for the Deaf, Hard of Hearing and Speech Impaired

wﬂ]wout attending a detachment or waiting for an of ce

Visit www.opp.ca/reporting to use the Citizen Self R

Know your location
You can use this system to report:

SPEAK WITH AN OFFICER IN PERSON ~ * 2o Complaine

* Lost/missing property

To arrange to meet an of cer at a detachment, go to .0pp-C
_ e Mischief/damage to property
to use the Local Detachment Finder and follow the prempts—; -

. F/Ilschlef/damage to vehicle

- » Stolen licence plate(s) and/or validation sticker
PRDVIDE AN * Theft From vehicle

 Call Crime Stoppers at 1-800-222-8477 (TIPS) ., Theft

o isit www crimestoppe z

Do not use this system if this is an emergency! If itis, call 9-1-1.

9-1-1 is for police, re, or medical emergencies only.
Every time an accidental or hang-up 9-1-1 call is received, OPP of cers are dispatched.
You may be taking police of cers away from a real emergency.

#KnowWhenToCall

If you've dialed in error, stay on the line and speak with the communicator. This will eliminate the need for t
to call

COLLINGWOOD AND
THE BLUE MOUNTAINS DETACHMENT
201 Ontario Street

Collingwood, Ontario

LOY 4M4
Tel: (705) 445-4321
Fax: (705) 445-7024

2020-2022

www.opp.ca Follow us on [ f > ° @ ‘ O






