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2017 Museum Highlights 
 

 

40+ Shipyard Workers 
engaged at Inaugural Shipyard 
Social 
 

1080 Facebook followers  

 
83 Programs offered for 

children ages 6-12 

 
1,484 Community members engaged at public 

events 
 
$14,314 Gift 

shop sales 
 

9,929 Website 

visits 
 

80+ photograph 

requests 
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Community Museum Standards 
The museum continues to apply for funding from the Ministry of Tourism, Culture and 
Sport through the Community Museum Operating Grant (CMOG).    

$21,996 Received through CMOG 

 
4 summer student employees received onsite training in children’s 

programming and collections management roles by trained staff.  75% in grant 
funding supplemented the staffing investment for all four 
summer students. This is the highest provincial investment in many years.  

 

 
 L-R: Emily Docherty, Kiana Seitz, Emily Fachnie, Leah Abaza 
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Collingwood Museum Three Year Strategic Plan, 
2013-2016 (extended to 2018) 
 
Building on the success of 2017, staff and members of the Museum Advisory Committee 
(MAC) continued to meet strategic goals set out in the Three Year Strategic Plan. 

Four strategic directions were highlighted by staff and the MAC, all of 

which continued to be developed in 2017.    
 

Strategic Direction One: Core Programs and Services 

To consider options in addressing space, program, and operational needs that will 
enable the Museum to successfully deliver its mission. 
Initiated/Completed Actions 

 

1A Relocated gallery workspace to the north office and amended the tenancy 
agreement with Georgian Triangle Tourism Association (GTTA) to provide 
appropriate work spaces for museum staff. Children’s programs continued to be 

delivered in the Community Rooms in the Collingwood Public 
Library and Municipal Building.  
 

1B/1C Worked with Healthy Kids Community Challenge to 

enhance program offerings. The equipment trailer remained onsite providing 
access and promotion for participants.  
 

 
 
1D  Staff utilized 

YouTube to 

share a recording of 
an interview with a 
former shipyard 
worker with 
participants in the 
Frozen in Time 
Festival. 
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Strategic Direction Two: Community Engagement 

To identify ways to modernize, be more competitive, be responsive to the changing 
community, engage and increase interest, participation and support of residents, 
visitors and local organizations. 

 

2C Created an engaging 45 minute presentation entitled 1868: 
Collingwood at Confederation that was enjoyed by 694 individuals 

at local clubs and organizations. Engaged with 1484 community 
members at offsite special events, including the Great Northern Exhibition, Jazz 

at the Station, Farmers’ Market, and Sidelaunch Days. Provided historical content 

and design inspiration for the BIA’s 2017 Frozen in Time Ice Sculpture 
Festival 

 
Museum Attendants 
Lindsay Cook, Tyler Cleary, 
and Jackie Plater 
representing the Museum 
at the GNE booth.   
 
 
 
 
 
 
 
 

 

2E Staff identified one new programming need within the community, offering a 
very successful community program that attracted 40+ former shipyard workers.  

The Shipyard Social will become an annual event as long it continues 

to fill a social need within the community.  
 

 

Strategic Direction Three: Capacity and Resourcing 

To strengthen the organizational, human resource and financial capacity of the 
Collingwood Museum. 
 



6 

 

Initiated/Completed Actions 
 

3A Increased family memberships from 10 to 14. Increase may have 

resulted from the membership discount offered for children’s programs in 2017. 
 

3H  For the second year in a row, 

the Museum engaged 1 
student teacher from 

Nippising University’s Schulich 
School of Education.  
Boston Beck completed his 
alternative teaching placement at 
the Museum, exploring 
opportunities for educational 
engagement outside of the 
classroom. During his placement, 
Boston reviewed, developed, and 
delivered one P.A. Day program, 

and three March Break programs between February 27 and March 17. In total, Boston 
contributed 103 hours to the museum’s programming efforts. 
 

 

3J Partnered with Healthy Kids Community Challenge to enhance 

program offerings at the Collingwood Museum. The Healthy Kids trailer was located 
onsite throughout the summer months, providing promotional opportunities and 

increased access by both partners. Attracted two corporate sponsors for 

the Inaugural Shipyard Social: Balmoral Place Retirement Community and Living Water 
Resort and Spa. 
 

 

Strategic Direction Four: Awareness and Support 

To demonstrate the Museum’s vital role in contributing to the identity and cultural 
vitality of the residents of Collingwood as well as its contribution to local tourism, while 
increasing awareness and support at the community and municipal level. 
Initiated/Completed Actions 
 

4B Methods of tracking visitors continue to be updated to accurately reflect the 
building’s usage by community members and visitors.  We continue to work with the 
Georgian Triangle Tourism Association (GTTA) in this endeavour. 
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4E  Two event surveys were distributed to receive community feedback 

regarding the Memories of the Shipyards exhibit closing as well as the Inaugural 
Shipyard Social. The responses were overwhelmingly supportive and indicated that 

both events created social and community engagement 
opportunities for former shipyard workers, their families, and the community 

at large.  

 
Collections 

Conservation 
Staff continued to apply preventive 
conservation measures throughout 2017. A 
new strategy for ensuring appropriate 
climate controls included testing the 
accuracy of four data loggers.  
 
Improved storage solutions continued to be 
applied to collections as they were 
catalogued by staff.  
 

$1,322 donated for conservation 

projects  
 

 
 
 
 
Updates continued to be received from 
Conservator Jennifer Cheney regarding 
the progress of the Mary McKay Painting 
Restoration Project. By the end of 2017. 
The project is expected to be completed 
in 2018. 
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380 Completed condition reports 

 

Acquisitions 

The Collingwood Museum’s permanent collection continued to grow in 2017 with the 
acquisition of artifacts that meet the collecting mandate.   
 

28 individual donations consisting of 259 items were offered to the Museum for 

acquisition by members of the community and visitors to Collingwood.   
 

Collections Documentation 

Maintaining up-to-date records is an imperative role of the Collingwood Museum and is 
a proactive approach to monitoring the status of its collections.  Every time an item is 
moved within the Museum, its location is updated. Likewise, when an artifact is viewed, 
its condition report is reviewed and updated to ensure that any damage or deterioration 
is noted.  When an artifact is accepted into the collection it is systematically 
documented in the collections database software - Past Perfect. 
 

325 catalogue records were added to PastPerfect. These include detailed 

descriptions, provenance statements, photographs, condition reports, dimensions, 
searchable terms, and storage information.   
 

751 catalogue records were updated. At the end of 2017, the 

PastPerfect database contained more than 15,000 catalogue records.  
 

380 completed condition reports 

 

50 mystery artifacts identified by collections management summer 

student between May and September.   
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Communication of Research and Collections  
Knowledge and Research 
 

Museum staff continued to communicate research and collections knowledge to the 
public and membership through exhibitions. A successful presentation entitled 1867: 
Collingwood at Confederation was researched and delivered to 694 community 
members throughout 2017. 
 
In December an interview was conducted with a former shipyard worker who spoke 
about his more than 25 year career at the Yard. This oral history was incorporated into 
an offsite display and will be used in 2019 in a new shipyard exhibition. This is the first 
recorded interview conducted by staff in more than 10 years.  
 
The Museum’s Facebook page continues to play an important role in relaying research 
conducted by staff on new donations and existing collections. Trivia Tuesday continued 
to be our most popular weekly post throughout 2017, presenting historical information 
through the Museum’s photograph and object collections. These weekly posts are 
shared with more than 10,000 followers of Experience Collingwood, a community-based 
social media account that promotes the Town of Collingwood. 
 

 
 

Information Sharing 
Staff interacted with members of the public in numerous ways beyond museum 
visitation by engaging with community groups, collaborating on projects, and 
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responding to inquiries from the general public, researchers, and other museum 
professionals. Some of these tasks generate fee-for-service revenues that support 
operational costs. 
 

105 documented information requests were received and responded to by 

Museum staff.  A complimentary 15 minute search was completed as outlined in the 
2017 User Fees Schedule.  

 
Custom Reproductions (excluding partnerships and 
Town of Collingwood requests) 

With thousands of images to choose from, businesses and local residents are decorating 
their walls with photograph reproductions of Collingwood’s past. The archives is also a 
popular cache of photographs for heritage property owners.   

64 Total photographs reproduced  

26 Requests by local businesses or corporations  

23 Requests by individuals  

15 Published photographs  

$1,860 Revenue 

from reproductions 
 
Seven historic harbourfront 
photographs were sourced from 
the permanent collection for 
inclusion in Georgian Bay: A 
Unique North American 
Ecosystem, edited by Nick Eyles. 
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63 photographs provided to Town Departments and 

Committees 
(Terminals Research 36, Trails Committee 6, Building Department 1, Heritage 
Committee 20) 
 

20 photographs sourced for Collingwood and District Historical Society special 

presentation about the Great Fire of 1881. 
 

 
Events & Programs 

Children’s 
Programming  

The Collingwood Museum 
continued to offer affordable 
programming for local youth on 
P.A. Days, the March Break, and 
during the summer months.  Each 
program was developed by staff 
and delivered in the Community 
Rooms at the Collingwood Public 
Library and on the Collingwood 
Museum grounds.   
 
 

 

83 programs          
$5,864 revenue generated  
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Event Listing 

January 27, Cold as 
Ice 
March 3, Raise the 
Roof 
March 15, Sheriff 
for a Day 

March 16, Sugaring 
Off 
March 17, 
Shenanigans 
July 4-7, Culture 
Crossing 

July 10-14, Build 
Me Up 

July 17-21, 
Summer’s Best 

July 24-28, Retro Revival 
July 31- Aug. 4, Healthy Living 

August 8-11, Adventure is Out There 

August 14-18, Day Dreamers 
August 21-25, So Long Summer 
October 20, Boo 

November 12, Prime Minister for a Day 

 

 

Community Programming 
 

1867: Collingwood at Confederation 

694 Adult Program Attendance (Offsite)  

(CDHS 79, Probus Clubs 586, Heritage Community Church 19) 
 

Event Listing 
January 9, Collingwood & District Historical Society (CDHS) Confederation 
February 22, Heritage Community Church 
May 4, Probus Club 
May 10, Harbourlands Probus Club  
July 21, Private Event, Blue Mountain 
July 25, Hume Street Probus Club 
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October 19, Probus Club of Blue Mountain 
November 22, Barrie-Huronia Probus  

 
Inaugural Shipyard Social 
September 16, 1:00pm-4:00pm 
 
Inspired by the success of last year’s Memories 
of the Shipyards exhibit, this inaugural 
community event provided the context for 
community connections with former shipyard 
workers, their families, and members of the 
general community. A post-event survey 
indicated that this event filled a social need 
within the community and will continue in 2018 
and as long as the need exists. 
 

40+ former Shipyard Workers in 

attendance 

 

200+ participants onsite  

 

2 corporate Sponsors 
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Onsite School Programs 

 

4 school programs offered  

86 students in attendance 

(Free Spirit Forest School 6, St. Mary’s Grade One 45, Community Tokyo Exchange 
Students 21, Little House Montessori 14) 
 

Event Listing 

March 9, Free Spirit Forest School  
March 39, St. Mary’s Grade One Classes 
July 21, Community Tokyo Exchange 
November 17, Little House Montessori 

 
Exhibitions 
There were many exciting exhibit developments in 2017. Between March and December 
staff worked to complete the Gallery Re-Design RFP which included the specifications 
and requirements for the three-phased installation of five new exhibits within the 
permanent gallery. The RFP was awarded to Blue Rhino Design in December with work 
to commence in 2018. 
 

Memories of the Shipyards 
Exhibit Closing 
March 11, 1:00pm-4:00pm 
 

Despite a stormy afternoon, over 40 
community members attended a 

free screening at the Simcoe Street Theatre as 
well as an onsite farewell to 2016’s highly 
successful Memories of the Shipyards 
exhibition.  More than 20 community loans 
were returned in the weeks following the 
closing, with a number of items being donated 
to the permanent collection.  
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Feature Exhibition:  
Collingwood Retrospective: 
150 Years of Innovation  
Opening July 1, 1:00pm-3:00pm 
 
Community members and visitors 
experienced the technological innovations 
that have changed the lives of Collingwood 
residents since 1867.  From 
communication and transportation to 
health care, visitors discovered the 
Collingwood Museum’s one-of-a-kind 
collection. They also had the opportunity 
to ride a penny-farthing, explore a hands-
on vintage technology display, and 
celebrate Canada 150.  
  

110 Attendance at 

scheduled opening 
 
 
Collingwood Shipyards 
Diver 

Frozen in Time Festival, December 
Hurontario Street 
 
This ice sculpture was inspired by Sonny 
Potts who worked in various trades 
during his 28-year employment at the 
Collingwood Shipyards. As a diver, Sonny 
completed underwater repairs to the 
hulls of ships and to the launching basin 
while wearing either a dry or wet diving 
suit. An interview was conducted with 
Mr. Potts and linked to the sculpture 
through a QR Code.  
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Volunteers 

10 Active volunteers (including MAC members) 

 

198 Documented 

volunteer hours 

 

Over the course of 2017 the 
Museum’s dedicated and 
gracious volunteers donated 
198 hours of their time to the 
preservation of Collingwood’s 
history.  The life skills, 
knowledge and experience 
they bring to the Museum is 
truly irreplaceable. 
 

In 2017, Collingwood 
Museum staff and members 

of the Museum Advisory Committee met on six occasions.  The members of the 
Collingwood Museum Advisory Committee included Steve Berman (Chair), Jan Trimble 
(Vice-Chair), Irene Pradyszczuk, Raymond Williams, and Ken Maher. In April, Frederick 
Holmes and Kimberly Monk filled two expiring committee terms.  

 
Professional Development    
Museum Assistant Melissa Shaw completed two distance education courses through the 
University of Victoria’s Cultural Resource Management Program, including: Caring for 
Museum Collections, and Managing Archival Collections.  Both courses have resulted in 
capacity building and knowledge sharing for full and part-time staff. The final 
assignments for each course resulted in draft strategic plans for collections care and the 
Collingwood Museum’s archival collections that will inform future planning processes. 

 
Ontario Museum Association (OMA) Conference 

Susan and Melissa travelled to Kingston for the 2017 OMA Conference Strong and 
Successful Museums: The Road to Renewal on October 11-13. They also attended the 
Off the Record pre-conference study tour, visiting Murney Tower Museum and National 
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Historic Site, the Marine Museum of the Great Lakes, Museum of Heath Care, Modern 
Fuel Artist-Run Centre, and Frontenac County School Museum.   
 

 
Health & Safety Training 
Two fire drills were conducted within the building to train staff and volunteers on 
evacuation procedures. Staff participated in the fire extinguisher training provided by 
the Fire Prevention Officer and Fire Prevention Inspector.  
 

First Aid and CPR training was completed by two staff members. 
 

 

Online Training 

WHMIS training was offered to all staff. 
 

Monthly safety inspections were conducted by designated staff to ensure ongoing 
safety measures are being met.  
 

Staff completed online health and safety training courses under the direction of Human 
Resources: Accessibility for Ontarians with Disabilities, Exercises and Stretches Training, 
Violence and Harassment in the Workplace, Ladder Training, Fire Safety. 
 

Promotion/Marketing 

 

SUMAC 

The Collingwood Museum is a member of SUMAC, the Simcoe County Museum and Art 
Network.  The group participated in a partnership program called Cultural Places which 
was a partnership with the libraries of Simcoe County to promote museum sites and 
increase visitation. Sumac provided rack cards for the partner sites for cross promotion.  

 
General Media 

Staff took full advantage of local media outlets including the CHATS radio program on 
The Peak 95.1 FM, Georgian Arts on Rogers Cable, the Town of Collingwood’s website, 
My Collingwood, the Enterprise Bulletin Town Page, Culture Days promotional material, 
and the Parks, Recreation and Culture Activity Guide. These free media tools continued 
to play an important role in the museum’s promotion and will continue to do so in the 
future. 
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Building Maintenance  
 

Numerous measures were taken to ensure the safe and effective operation of the 
Station structure, in which the Museum operates.   
 

Tasks Completed 

1. All exterior lighting is monitored by staff so paths are well lit for visitors and 
community members.  

2. Quarterly maintenance inspections of the HVAC system were completed by Cool 
Team Service Corp.  Boiler and air conditioning units were monitored, and filters 
changed when required.  The humidifier bottle was replaced during the quarterly 
maintenance inspections along with other small components.  

3. Annual electrical inspection completed by Electrical Safety Authority. 
4. Health and safety inspections were completed which included emergency light 

and fire extinguisher monitoring. 
5. Commercial Cleaning Services continued to provide janitorial service, seven days 

a week year round.   
6. Huronia Alarms completed an annual inspection of fire extinguishers, emergency 

lighting, and the alarm systems. Mac-Tech Security continued to provide year-
round securing monitoring. 

7. Georgian Bay Pest control is in monthly to monitor the traps that are placed in 
specific areas within the building to prevent and bugs which may damage to the 
collection.  

8. A roof inspection was completed which has resulted in a five year inspection 
contact. 

9. The replacement process for the HVAC system was initiated. The air conditioner 
was replaced with additional upgrades occurring into 2018. 

10.  Clay sewer pipes were replaced on the building’s west side. 
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Comments from Collingwood  Comments from visitors: 
residents:  
 
“Always a pleasure”   “Beautiful homage” 
“Fascinating”      “Great personnel” 
“A treasure”    “Liked the scuba outfit” 
“Very interesting”   “Thank you for honouring and preserving our past” 
“Brilliant museum”   “Lovely space” 
“Educational”    “Truly well-presented and very interesting!” 
“Locals enjoying the history”  “Enjoyed learning about side launching” 
 
 
 
 
 
 
 

 
 
 
 
 
 


