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2018 Highlights 
 

65+ shipyard workers engaged 

at signature event 
 

457 volunteer hours 

 

$10,075 admission 

donations 
 

$42,657 grant funding 

  

67 children’s programs offered with 424 participants 
 

1,629 engagements 

at public events 
 

$16,161 gift shop 

sales 
 

6,845 website visits 

 

179 photograph requests 
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1. Grant Funding 
The museum continues to apply for funding through the provincial and federal 
governments. The Ministry of Tourism, Culture and Sport’s Community Museum 
Operating Grant (CMOG) continues to be an important funding source. In 2018, staff 
began the planning process for a new strategic plan to be finalized in 2019.    

$21,996 received through CMOG 

 
3 summer students received onsite training in children’s programming and 

collections management positions by permanent staff. 75% in Young Canada Works 
(YCW) grant funding supplemented the staffing investment for all three students  

$20,661 received through YCW  

 

 
       Left to right: Sabrina Morrison, Amory Missios, Stefanie King 

 
 

2. Collingwood Museum Three Year Strategic Plan, 
2013-2016 (extended to 2018) 
 
Building on the successes of 2017, staff and Museum Advisory Committee (MAC) 
members continued to meet strategic goals. 
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Three strategic directions were highlighted by staff and the MAC in 2018. 

A new strategic plan will be implemented in 2019 and will be approved by the museum’s 
governing body, Collingwood Town Council. 
 

Strategic Direction Two: Community Engagement 

To identify ways to modernize, be more competitive, be responsive to the changing 
community, engage and increase interest, participation and support of residents, 
visitors and local organizations. 
 

2A The Collingwood Museum was included in a promotional booklet featuring 
museums and art galleries within the SUMAC regional network.  
 
2C/2D Staff continued to explore new ways of engaging residents, visitors, 
tourists, and community organizations to increase the museum’s visible presence. 
Promotional booths were featured at the Farmers’ Market, Jazz at the Station, 
Sidelaunch Days, and the Great Northern Exhibition. In 2018 staff promoted 
children’s summer program offerings at three elementary school fairs.  

These combined efforts reached 1,629 community members. 

 
 

Museum staff 
members Stefanie 
King, Lindsay Cook, 
and Sabrina Morrison 
representing the 
museum at the 
Collingwood Farmers’ 
Market.   
 
 
 
 
 
 
 
 

 

2E Staff continued to offer a community event for former shipyard workers and 
the community at large.  Over 65 former shipyard workers attended the event. 

The Shipyard Social has become a signature annual event.  
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Strategic Direction Three: Capacity and Resourcing 

To strengthen the organizational, human resource and financial capacity of the 
Collingwood Museum. 
 

Initiated/Completed Actions 

3H Increase interest, 
improve outreach 
to co-op students 

Rachel, a grade 12 student 
from Jean Vanier Catholic 
High School, joined the 
museum for the Winter 
semester, enabling a new 
promotional partnership with 
CollingwoodToday.ca. Due to 
Rachel’s efforts in researching 

and writing weekly articles, the “Remember This” series was born. Rachel was also 
instrumental in locating and digitizing the museum’s earliest photograph donations 
received by the Huron Institute.  
 

3I Increase resources for 
paid staff Elise Barr-Klouman 

joined the museum team in the 
position of part-time educational 
programmer at the end of August. 
This increase in staffing was 
approved by Collingwood Town 
Council and greatly improved the 
museum’s ability to streamline the 
creation, promotion, and delivery of 
engaging community programs. This 
part-time position contributes an 
average of 24 hours per week. 
 

3J The museum continued to attract two corporate sponsors for the 2nd 

Annual Shipyard Social: Balmoral Place Retirement Community and Living Water Resort 
and Spa. 



6 

 

 

Strategic Direction Four: Awareness 
and Support 

To demonstrate the museum’s vital role in 
contributing to the identity and cultural vitality of 
the residents of Collingwood as well as its 
contribution to local tourism, while increasing 
awareness and support at the community and 
municipal level. 
Initiated/Completed Actions 
 

4A, 4E Purchased a Happy or Not Terminal to 
increase opportunities for community feedback 
regarding the museum’s exhibits, events, and 
programs.  
 
 

4C Determine new ways to reach out to Town 
committees by having a museum staff 
member attend meetings of the Heritage 
Advisory Committee as a museum staff 
resource to assist in researching heritage 
properties and corporate initiatives.  

 
3. Collections 

Conservation 
Staff continued to apply preventive 
conservation measures throughout 2018.  
 
Improved storage solutions were applied to 
collections as they were catalogued by staff. 
The museum’s Indigenous Collection was the 
focus of this year’s collections management 
summer student who researched, located, 
and stored relevant items. An excellent 
example of improved storage includes the 
polyethylene support for the arrow 
collection. 
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$1,142 received for conservation projects, including the replacement of 

interpretive panels along Heritage Drive.  
 
 

Updates continued to be 
received from Conservator 
Jennifer Cheney regarding the 

progress of the Mary 
McKay Painting 
Conservation 
Project. This photograph 

showcases the removal of the 
middle (ply) layer. Upon 
removal, Cheney proposed to 
humidify and flatten the 
painting under weights in a 

chamber and line it onto a stiff new support at the back with support inserts where 
there are losses.  This will keep the panel flat over the long term. 

 

382 Completed condition reports 

 

Acquisitions 

The Collingwood Museum’s permanent collection continued to grow in 2018 with the 
acquisition of artifacts that meet the collecting mandate.  A six month collecting 
moratorium was issued on September 10 to allow staff to process outstanding 
donations. The moratorium will be lifted in April 2019. 
 

19 individual donations consisting of more than 100 items were offered for 

acquisition by members of the community and visitors to Collingwood.   
 

Collections Documentation 

Maintaining up-to-date records is an imperative role of the Collingwood Museum and is 
a proactive approach to monitoring the status of collections.  Every time an item is 
moved within the museum, its location is updated. Likewise, when an artifact is viewed, 
its condition report is reviewed and updated to ensure that damage or deterioration is 
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noted.  When an artifact is accepted into the collection it is systematically documented 
in Past Perfect Museum Software. 
 

359 new catalogue records  
 

902 updated catalogue records 

 

382 completed condition reports 

 

176 Indigenous artifacts researched, and condition 

reported between May and September 

 
4. Communication of Research and Collections  
Knowledge and Research 
 

Museum staff continued to 
communicate research and 
collections knowledge to 
the public and membership 
through exhibitions. In 
March 2018, museum staff 
embarked on a new 
partnership with 
CollingwoodToday.ca, an 
online news source.  
 
In 2018, museum articles 

were accessed 35,000 
times. 

 In total, 37 articles 
and photographs 

were published. 
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Two interviews were conducted with local residents to better document the 

Collingwood Shipyards’ and the Huron Institute’s histories. Museum Assistant Shaw 
interviewed former Collingwood Shipyards employee Barry Underdown along 
Collingwood’s waterfront. This interview led to the identification of significant artifacts 
along Collingwood’s harbour front. She also interviewed David Vuckson about the 
aftermath of the fire that struck the Carnegie Library in 1963 to better understand the 
damage that was inflicted on the Huron Institute’s collection.  

 

The Museum’s Facebook page continues to play an important 

role in relaying research conducted by staff on new donations and 
existing collections.   
 
 

156,262 Content Reach    1,233 Followers 
 

Information Sharing 

Staff interacted with members of the public in numerous ways beyond museum 
visitation by engaging with community groups, collaborating on projects, and 
responding to inquiries from the general public, researchers, and other museum 
professionals. Some of these tasks generate fee-for-service revenues that support 
operational costs. 
 

100 documented information requests were received and responded to by 

Museum staff.  A complimentary 15 minute search was completed as outlined in the 
2018 User Fees Schedule.  

 
Custom Reproductions  
With thousands of images to choose from, businesses and local residents are decorating 
their walls with photograph reproductions of Collingwood’s past. The archives is also a 
popular cache of photographs for heritage property owners. These numbers include Town 
of Collingwood requests, community partnerships, as well as educational requests from 
high school and university level students. 
 

179  Total photographs reproduced  

$1,561 Revenue from reproductions 



10 

 

6 published photographs in the Collingwood Terminals 

Engineering Condition Assessment  

 
5. Events & Programs 

Children’s Programming  

The Collingwood Museum continued to offer affordable half-day programs for local 
youth on P.A. Days, the March Break, and during the summer months. Each program 
was developed by staff and delivered in the Community Rooms at the Collingwood 
Public Library, on the Collingwood Museum grounds and the exhibit gallery. 
 

67 programs          
$5,548 revenue generated 

424 participants 
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Event Listing 

January 26, It’s Snow Problem 
March 14, Pet Patrol 
March 15, Ahoy, Landlubbers!   
March 16, Annual Shenanigans 

April 27 Just Plane Fun 

June 1, Apple of My Eye 

October 22, Creepy Creatures 

July 9-12, Living Things  
July 16-20, Time Travelers 

July 23-26, Into the Spotlight 
July 30- Aug. 2, The Early Years 

August 7-9, Four Seasons 

August 13-16, Shop ‘til You Drop 
August 20-23, Monumental Fun 
October 20, Boo 

November 17, Where You Lead Me 
 
 

Community Programming 
 

157 Adult Program Attendance (Offsite)  

(CDHS 41, Probus Club 96, Collingwood Nursing Home 19) 
 

Event Listing 
January 8, Collingwood & District Historical Society (CDHS)  
January 11, Collingwood Nursing Home 
January 16, Gateway Probus Club 

 
2nd Annual 
Shipyard Social 
September 8 
 
Continuing on the success 
of 2017’s inaugural event, 
the 2nd Annual Shipyard 
Social created an 
opportunity for former 
shipyard workers, their 
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families, and members of the community to meet in celebration of Collingwood’s 
shipbuilding legacy. A shipyard workers group photograph was taken which was made 
available for purchase following the event for a nominal fee. The event included a Film 
Screening at the Simcoe Street Theatre and an onsite barbeque.  
 

65+ former Shipyard Workers in attendance 

 

300 participants onsite   80 film screening attendees 

 

2 corporate sponsors 

 
Karl Shiefer, Georgian Bay Book Talk 
November 22 

36 in attendance 

Images from the Collingwood 
Museum Collection were 
published in this book in 2017. 
This event was a great way for 
attendees to see how the 
museum’s collections are utilized 
by researchers. Georgian Bay is 
now available for purchase in the 
museum gift shop. The talk was 
hosted in Community Rooms B & 
C at the Collingwood Public 
Library and Municipal Offices. 
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Onsite School Programs 

 

3 school programs offered  

66 students in attendance 

(Mountain View Grade Seven Class 26, 
Pretty River Academy 26, CCI 
International Students 14) 

 
Pretty River Academy Students during 
historical walking tour. 

 
6. Exhibitions 
Community members and visitors continued to enjoy the museum’s core and temporary 
exhibitions. Museum Gallery visits, as documented by South Georgian Bay Tourism staff, 

totaled 5,872 visitors. During 2018, the gallery was closed a total of 13 days for 

exhibition development. In total, $10,074 admission donations were processed. 

 

Core Exhibitions:  
Wooden Boatbuilding 
 

2018 saw many exciting 
changes in the exhibit 
gallery through the 
completion of Phase 1 
of the Gallery Re-
Design, as well as the 
near completion of 
Phase 2. Staff worked 
with Blue Rhino Design 
to relocate, and better 
tell the story of the 
Watts lifesaving boat 
and the beginnings of 
boatbuilding in 
Collingwood.  
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The gallery walls were painted, large-scale graphics installed, and new artifacts selected 
for display with accompanying labels. As well, existing cases were painted and modified, 
giving the gallery a modern and brightened atmosphere. 
 

Collecting for Collingwood: The Huron Institute 
 
Phase 2 saw the 
installation of an additional 
graphics that have assisted 
in sharing the story of 
Collingwood’s history of 
collecting. Collecting is a 
universal activity and 
encourages visitors to 
reflect on their own 
collecting activities while 
grounding these in the 
history of collecting by 
museums and how these 
practices have changed 
overtime.  
 

The Collingwood Museum’s predecessor, the Huron Institute, is discussed in detail as 
the foundation for the Collingwood Museum’s collections. This exhibit also lends itself 
to the discussion of challenging histories such as the amateur collection of First Nations 
collections. The exhibit will be completed in 2019. 
 
 

Heritage Drive Shipyard Panel Replacement 
$930 donated for restoration of interpretive panel replacement along Heritage Drive. 

Specifically, these panels document the history of Collingwood’s shipbuilding industry 
and provide an important grounding point for Collingwood historic harbor front. 
Fundraising for this project will continue into 2019 until adequate funds have been 
raised. 
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Interpretive panels along Heritage Drive 

 
Temporary Exhibitions:  
Community Collectors Series 

 
In December, museum staff iniatited a temporary 
exhibition series that aims to bring awareness to the 
activites of community collectors.  
 
Sean Redman was the first exhibitor in this series, 
lending his milk and pop bottle collection for the 
inaugural display. This exhibit will be paired with a 
Collectors Night event in 2019 that will encourange 
community members to bring their own bottle 
collections into the museum for a community show-
and-tell. The lender’s exhibit was paired with two 
other cases that displayed bottles from the 
museum’s permanent collection.  
 
 

 

7. Volunteers 

8 Active volunteers (including MAC members) 
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457 documented volunteer hours 

 

 

The museum’s dedicated and gracious volunteers donated 457 hours of their time to 
the preservation of Collingwood’s history.  This year’s co-op student contributed 350 
hours, individual members of the Museum Advisory Committee donated 34.5 hours 
outside of regular meetings, and two community volunteers contributed 72.5 hours.  
 

Ken Maher, Susan 
Warner, and Leila 
Goreil at the 2nd 
Annual Shipyard 
Social  
 

 
 
 
 
 
 
 

 
In 2018, Collingwood Museum staff and members of the Museum Advisory Committee 
met on seven occasions. The members of the Collingwood Museum Advisory Committee 
included Ken Maher (Chair), Rod Brown (Vice-Chair), Leila Goreil, Frederick Holmes, 
Kimberly Monk, and Jeremy Howell. Jeremy Howell replaced Frederick Holmes’s 
position before the end of 2018. 

 
8. Professional Development    
Museum Assistant Melissa Shaw completed three online courses through the University 
of Victoria’s Cultural Resource Management Program, including AVHS 488S Building 
Community Relationships, AVHS 489C Determining Significance of Heritage Resources, 
and AHVS 486A Museum Principles and Practices I. These courses have resulted in 
capacity building and knowledge sharing for full and part-time staff, as well as creative 
opportunities for synergies between the museum, other town departments, and the 
community. 
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Ontario Museum Association (OMA) Conference 

Susan and Melissa travelled to Toronto for the 2018 OMA Conference Collaborating for 
Impact: Not Business as Usual on October 24-26. They also attended the Home 
Improvements pre-conference study tour, visiting Todmorden Mills and Montgomery's 
Inn.   

 
Health & Safety Training 
One fire drill was conducted within the building to train staff on evacuation procedures. 
Staff participated in the fire extinguisher training provided by the Fire Prevention Officer 
and Fire Prevention Inspector.  
 

First Aid and CPR training was completed by two staff members. 

 

Online Training  
WHMIS training was offered to all staff. 
 

Monthly safety inspections were conducted by designated staff to ensure ongoing 
safety measures are being met.  
 

Staff completed online health and safety training courses under the direction of Human 
Resources: Accessibility for Ontarians with Disabilities, Exercises and Stretches Training, 
Violence and Harassment in the Workplace, Ladder Training, Fire Safety. Summer 
Students completed all online training required by Human Resources and that is stated 
in the Young Canada Works grant application. 

 

9. Promotion/Marketing 
SUMAC 

The museum is a member of SUMAC, 
the Simcoe County Museum and Art 
Network. The group participated in a 
partnership program called Cultural 
Places with the libraries of Simcoe 
County to promote museum sites and 
increase visitation. Sumac also 
published a promotional booklet 
featuring each of its member sites. The 
final product is distributed through 
Simcoe County Tourism.  
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General Media 

Staff used a variety of methods to promote the museum’s events and offerings 
throughout 2018. Media releases were distributed through the Town of Collingwood’s 
communications officer. Events and museum updates were also shared through the 
Town of Collingwood’s page in the Collingwood Connection, and on the town’s social 
media accounts (Twitter and Facebook), and on the museum’s website. The museum’s 
Facebook page continued to be an important landing page for visitors and community 
members. These free media tools continued to play an important role in the museum’s 
promotion and will continue to do so in the future. 
 

10. Building Maintenance  
 

Numerous measures were taken to ensure the safe and effective operation of the 
Station, in which the museum operates.   
 

Tasks Completed 

1. All exterior lighting is monitored by staff so paths are well lit for visitors and 
community members.  

2. Quarterly maintenance inspections of the HVAC system were completed by 
Needlands Group Limited. Boiler and air conditioning units were monitored, and 
filters changed when required.  The humidifier bottle was replaced during the 
quarterly maintenance inspections along with other small components.  

3. Annual electrical inspection completed by Electrical Safety Authority. 
4. Health and safety inspections were completed which included emergency light 

and fire extinguisher monitoring. 
5. Commercial Cleaning Services continued to provide janitorial service, seven days 

a week year round.   
6. Huronia Alarms completed an annual inspection of fire extinguishers, emergency 

lighting, and the alarm systems. Mac-Tech Security continued to provide year-
round securing monitoring. 

7. Georgian Bay Pest control is in monthly to monitor the traps that are placed in 
specific areas within the building to prevent and bugs which may damage to the 
collection.  

8. An annual roof inspection which is part of a five year maintenance contract was 
completed which resulted in minor repairs to shingles. 
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10. Guest Book Feedback 
 
 
 
 

Comments from Collingwood  Comments from visitors: 
residents:  
 
“Very Enjoyable”   “The only museum where you can touch things!” 
“Fantastic museum!”    “Well preserved historical city.” 
“Loved it”    “Love the old photos! Great history.” 
“Such cool exhibits”   “Very well preserved artifacts.” 
“Enjoy looking around”  “Who knew? We do now!” 
“Keep it up!”    “Wow it was great!” 
“Love the local history”  “Great display of our history!” 
 
 


