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Introduction 
 
The annual budget is one of the most important and most complicated documents produced by 
a municipality. It outlines not only the final costs for providing services in the previous year, but 
also forecasts how much it will cost to provide those same services in the coming year, and 
whether those services will increase, decrease, or remain constant. 
 
When faced with this task, the Town of Collingwood has made a shift in the way budgets are 
presented. No longer will bulky binders full of small print be the norm. Instead, the Town is 
incrementally moving towards a program based budgeting approach. This approach focuses 
on the objectives and outputs of the municipality’s spending instead of examining revenues 
and expenditures line by line. 
 
Program based budgeting has significant benefits to members of Council who are often faced 
with difficult decisions regarding maximizing service delivery while minimizing tax rate 
increases. It empowers Council by providing high-level information, which allows for informed 
decisions about programs and critical service delivery. It is also easier for the public to 
understand how their municipal tax dollars are being spent, as there is narrative and context 
provided alongside the numbers. 
 
Collingwood, like many other municipalities, faces increasing financial pressure to do more 
with less money, and not increase debt levels. Council has been advised regarding the debt 
situation of the municipality. As a result, the administration is sensitive to borrowing for 
unsustainable purposes and feels that a well-planned strategic approach is warranted at this 
stage in the evolution of the Town’s financial planning. In the past, external debt has been the 
funding mechanism “of choice” for capital projects as opposed to the budgeting of reserve and 
reserve fund contributions in the operating budget. This focus needs to change to incorporate 
the consideration of external debt as only one component in a strategically planned capital 
asset management plan. 
 
When the 2015 Base Budget was developed, the municipality was facing a 5.11% tax levy 
increase. Council directed staff to find efficiencies that could bring the tax levy increase down 
to 2% and 1%. Staff presented a number of operating efficiencies, which brought the tax levy 
increase down to 2.37%, with an additional 4.62% in potential base budget reductions for the 
Strategic Initiatives Standing Committee to consider. 
 
With the direction provided by the Strategic Initiatives Standing Committee members, staff was 
able to prepare this Draft Budget, with a potential tax levy increase of 2.57%. 
 
Any of the directions given by the Strategic Initiatives Standing Committee can be revisited 
before the final approval of the 2015 Budget. 
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Collingwood – By the numbers 

 
  

Population  19,241  
Incorporation  1858, nine years prior to Confederation  
Regional land area  33.46 square kilometers  
Population growth  11.3% growth from 2006 – 2011 
Number of private dwellings  10,695 
Median age of population  47 years 
Average family income (2013) $78,401 
Average cost of single family home 
(2014) $349,879 

Unemployment rate (2011) 8.0% 

44% 

37% 

19% 

Labour Force 

Resident

Imported

Exported

Health, 6.9% 

Sales & service, 
31.3% 

Other, 14.4% 

Education; law & 
social; community 
& gov't services, 

10.4% 

Business; finance 
& administration, 

13.2% 

Trades; transport 
& equipment 
operators & 

related, 13.0% 

Total Collingwood labour force population aged 15 years 
and over by occupation 

Other includes Natural & applied sciences & related, Art; culture; recreation & sport, Natural resources; agriculture & related 
production, Manufacturing & utilities. Source: Statistics Canada 2011 Census 
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Community Profile 
 
Over the years, the Collingwood area has been recognized again and again as a world-class 
tourist destination. We are ideally located between the ski hills of the Niagara Escarpment and 
the sandy shores of Georgian Bay. Collingwood is truly a four-season destination with 
something for everyone! 
  
As the retail, entertainment and employment hub of the region, Collingwood’s historic 
Downtown Heritage Conservation District boasts an exciting array of boutique shops, services 
and restaurants. 
  
Named for Admiral Collingwood (Lord Nelson’s second in command at the Battle of Trafalgar), 
the Town of Collingwood has a noteworthy history. By the time of incorporation in 1858, 
Collingwood had schools, churches, sidewalks and regular steamship traffic throughout the 
upper Great Lakes. 
 
The Town of Collingwood has experienced steady population growth in the past decade. With 
the largest population of any municipality in the area, Collingwood functions as the major 
commercial centre for northwest Simcoe County and northeast Grey County, servicing an 
overall trade area of approximately 75,000 people. In 2011, Collingwood’s permanent / 
recreational population was approximately 24,600. 
  
The Town of Collingwood accounts for approximately half of all business activity including 
retail sales in the region and has a substantial health, manufacturing, financial and knowledge-
based employment foundation. Collingwood benefits from the surrounding visitor attractions 
and has a strong base of accommodation and food service businesses.  
   
Collingwood is the location of the Regional Hospital and a wide range of other personal and 
business services.  
   
The region is seen as one economic corridor, with strong labour mobility within a 20 minute 
commute.  
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Organizational Structure 
 
 Nine members of Council. 
 Council meets twice a month. 
 Primarily items that appear on a Council agenda would have already appeared on a 

standing committee agenda for discussion and review and then recommended for 
Council consideration. 

 A standing committee model was recently implemented which includes four standing 
committees:  
 Strategic Initiatives 
 Community Services  
 Development & Operations Services 
 Corporate Services 

 

 Council 

Corporate Services 

CAO 

Finance/ 
Treasury 

Clerk 

Human 
Resources 

Communications 

Fire & 
Emergency 

Services 

Information 
Technology 

Community Services  

Parks, Recreation & 
Culture 

Development/ 
Operations Services 

Planning Services 

Public Works & 
Engineering 

Marketing & 
Business/  
Economic 

Development 

Municipal Law 
Enforcement 

Strategic Initiatives 

CAO 

Corporate 
management 

team as 
necessary 

Library Board 

CPUSB 

Airport Services Board 

Police Services Board 

Heritage 

Site 
Development 

BIA 

Committee of 
Adjustment 

Museum 
Advisory 

Committee 

Trails 
Committee 

Georgian 
Trail Board 

of 
Management 

Accessibility 
Advisory 

Committee 
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Public Consultation 
 
Municipal governments are proud of the fact that they are the level of government that is 
closest to the people, and have the most impact on residents’ day-to-day lives. Along with this 
closeness comes a responsibility. 
 
The Town of Collingwood is committed to engaging its community of residents, visitors, 
business owners, tourists – everyone who lives, works, or plays in Collingwood. In this way, we 
can make sure that we are best representing what these communities want and need from 
their municipal government, and we can truly be the closest level of government to the people, 
in not only location, but also actions. 
 
A ‘slider’ image has been posted on the homepage of the municipal website to help visitors 
locate the budget information on the website. The budget page includes copies of all 
documents presented, as well as the preliminary direction given by the Strategic Initiatives 
Standing Committee members. A feedback form was provided to allow the public to share 
comments, questions, and suggestions on the preliminary 2015 budget. Detailed contact 
information for phone, email, and in-person feedback was also provided. 
 
The Town made extensive use of social media, posting updates and invitations to become 
involved, learn more and share feedback on the 2015 budget. A ‘public meeting’ of the 
Strategic Initiatives Standing Committee is scheduled for Saturday, March 28, at 9:00 a.m. to 
provide an additional opportunity for those who would like to share their feedback on the Town 
of Collingwood’s 2015 draft budget. 
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Budget Process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Each department was given a departmental budget and business plan template in late 2014. 
Departments completed their budgets and Treasury staff compiled and reviewed the 
estimates, asked questions, made suggestions and revised the estimates accordingly.  
 
This fine-tuning was done in accordance with several reports that were presented to Council 
on the topics of the Town’s financial health, debt, reserve, and reserve funds, and the Capital 
Asset Management Plan. 
 
As discussed earlier, the transition to Program Based Budgeting is an adjustment for 
Department Heads, Treasury staff, Council members, and the public. With the efforts made 
this year, the process should be expedited for drafting, reviewing and implementing the 2016 
budget. 

  

November 2014 

•Preparation of draft 
budgets by 
departments. 

December 2014 
January 2015 

•Treasury department 
consolidation of 
draft departmental 
budgets. 

January 28, 

•Council given budget 
update. 

•Council gives further 
budget direction to 
staff. 

February 24 

•Staff presents 
preliminary budget 
to Strategic 
Initiatives Standing 
Committee. 

March 

•March 17 
•Staff presentes draft 

budget to Strategic 
Initiatives Standing 
Committee. 
 

•March 28 
•Public meeting held 

and public input on 
draft budget 
gathered. 
 

April 7 

•Final budget 
presented to Council 
for adoption. 

10 of 14510 of 14510 of 14510 of 14510 of 14510 of 14510 of 14510 of 145



 

 

Key Terms 
 

Annualization: The revising of the predicted costs for a service or facility, with the actual full-
year costs of that expense.  

Assessment: The estimated current value of a municipal property, as determined by the 
Municipal Property Assessment Corporation (MPAC). Property taxes are calculated by 
applying a tax rate to the assessment value of your property.  

Base Budget: The base budget is the previous year’s budget with the impact of annualized 
salaries for new hires, inflationary increases for utilities, fuel, insurance, employee benefits, 
natural gas, and other necessary inputs to the provision of services to the community. 

Budget: The planned expenses and revenues for the municipality in any given year. 

Capital Budget: The capital budget refers to projects and expenses where the benefits can 
be seen over the course of many years. Facilities, vehicles and parks are a few examples of 
capital expenses. 

Debt Servicing: The cost of carrying municipal debt and can be compared to interest 
payments. 

Development Charge: Development charges are paid by new municipal developments, in 
order to assist in paying for the infrastructure (roads, sewers, recreation etc.) required to 
meet the increased need for services resulting from growth and development.  

Inflation: Inflation refers to an increase in the cost of a fixed selection of expenses, including 
food, shelter, furniture, clothing, transportation, and recreation. If there is an increase in the 
cost of these standard expenses, it is known as the rate of inflation. The rate is set by the 
Bank of Canada. 

MPAC: MPAC is the Municipal Property Assessment Corporation. MPAC administers a 
uniform, province-wide property assessment system based on current value assessment in 
accordance with the provisions of the Assessment Act. It provides municipalities with a range 
of services, including the preparation of annual assessment rolls used by municipalities to 
calculate property taxes. 

Operating Budget: The operating budget refers to the expenses required annually to run the 
municipality. Salaries, legal and insurance costs, as well as winter control are examples of 
operating expenses. 

Reserve: A reserve is a type of dedicated municipal finance account that is set up for a 
specific purpose. It is comparable to a savings account. 

Unavoidable Increases: Unavoidable increases are those items that are not under the 
control of Council and include items such as the OPP contract, increases in snow removal 
budgets, increased maintenance costs due to legislated requirements such as minimum 
maintenance standards, accessibility requirements, etc. 

Unmet Needs: Unmet needs are those items that are controllable by Council and at their 
discretion to fund or not fund in any given year. Departments will present their unmet needs 
and the rationale for Council to fund them during budget deliberations. 
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Town of Collingwood
Strategic Initiatives Committee Direction

Budget Unavoidable Base Budget Operating Revised % Staff Restated Committee 2015 Approved %

Program 2014 Increases 2015 Efficiencies 2015 Change Recommended 2015 Direction Budget Change

General Government 4,860,158 526,860 5,387,018 (541,074) 4,845,944 -0.29% (115,608) 4,730,336 35,325 4,765,661 -1.94%

Protection Services 11,396,143 314,480 11,710,623 (716,323) 10,994,300 -3.53% (448,209) 10,546,091 (160,200) 10,385,891 -8.86%

Public Works 4,932,110 523,796 5,455,906 (210,735) 5,245,171 6.35% (57,859) 5,187,312 55,000 5,242,312 5.17%

Solid Waste 148,581 43,081 105,500 0 (105,500) -28.99% (105,500) (105,500) -28.99%

Housing 80,708 28,412 109,120 (9,500) 99,620 23.43% 99,620 99,620 23.43%

Parks, Recreation & Culture 3,672,580 585,826 4,258,406 (203,017) 4,055,389 10.42% (74,954) 3,980,435 109,427 4,089,862 11.36%

Planning & Development 1,110,073 345,622 1,455,695 (146,500) 1,309,195 17.94% (37,308) 1,271,887 25,000 1,296,887 16.83%

Airport 130,345 11,425 141,770 (28,000) 113,770 -12.72% 113,770 113,770 -12.72%

Library 1,391,659 144,251 1,535,910 (3,800) 1,532,110 10.09% (6,600) 1,525,510 1,525,510 9.62%

Total Expenditures from Taxes 27,425,195 2,523,753 29,948,948 (1,858,949) 28,089,999 2.42% (740,538) 27,349,461 64,552 27,414,013 -0.04%

Tax Related Revenue 518,000 170,000 688,000 0 688,000 32.82% (688,000) (688,000) 32.82%

Capital Levy 140,000 887,000 1,027,000 0 1,027,000 633.57% 1,027,000 1,027,000 633.57%

To Be Raised From Taxes 27,047,195 3,240,753 30,287,948 (1,858,949) 28,428,999 5.11% (740,538) 27,688,461 64,552 27,753,013 2.61%

Finance staff requested direction from the Strategic Initiatives Committee regarding items to be included or removed in order to prepare the DRAFT 

budget for presentation to Council and the public.  These directions can be reversed by the Committee or Council at any point prior to passing of 

the budget estimates.
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Strategic Initiatives Committee
Summary of Directions 

Ref Tax Levy % Ref Tax Levy %

Starting Position $28,428,999 5.11

Reductions Taken: Reductions NOT Taken:

   Staff recommended ($740,538) (2.74)
1    Council Grants $20,000 0.07
2    Appreciation Night $12,000 0.05

4    Hydrant Rental ($160,200) (0.59) 3    Christmas Party $7,500 0.03

5    Housing Resource Centre $10,000 0.03
6    BDC - Special Projects $15,000 0.06
7    CAPITAL LEVY $1,027,000 3.79

Total Reductions Taken ($900,738) (3.33) Total Reductions NOT Taken $1,091,500 4.03

Sub-total $27,528,261 1.78

Unmet Needs Included: Unmet Needs NOT Included:

1    Intergovernmental Relations $10,000 0.03 1    Intergovernmental Relations $25,000 0.10
2 c)    Central Purchasing Manager $25,325 0.10 1    Intergovernmental Relations $15,000 0.06

6    Harbourlands Park $10,000 0.03 2 b)    Part-time cashier/file clerk $36,895 0.14
7    Tree Planting $10,000 0.03 5    PRC Courses and seminars $4,000 0.02

11    Facilities staffing (1) $26,927 0.11 11    Facilities staffing (1) $26,927 0.11
13    Events - Sidelaunch Days $20,000 0.07 12    Recreation services staffing $40,971 0.15
14    Events - Winter Wonderland $14,500 0.06 15    Events - Pan Am run $5,000 0.0214    Events - Winter Wonderland $14,500 0.06 15    Events - Pan Am run $5,000 0.02
19    Marketing - Sidelaunch $25,000 0.10 16    Arts - consulting fees $2,500 0.01

Externally requested: 17    Arts - program expansion $2,500 0.01
2    Railway crossing maintenance $40,000 0.14 20    Marketing - staff request $27,000 0.10

Capital requests: 21    Marketing - travel $1,500 0.01
2 a)    Accessible doors $10,000 0.03 22    Heritage - expansion study $50,000 0.18
2 c)    Engineering fire panel $5,000 0.02 23    CAPITAL LEVY $633,620 2.34

9    Artstreet/Tremont Lane $5,000 0.02 Externally requested:

10    Amphitheatre Staging $10,000 0.03 1    Police - exercise equipment $2,500 0.01
11    Recreation facilities (AODA) $6,000 0.02 3    Labyrinth $10,000 0.03
12    Eddie Bush Arena Glass Lifter $7,000 0.03 Capital requests:

2 b)    Sandome roof $50,000 0.19
3    Transit rest stop $120,000 0.44
4    Light duty garbage truck (PRC) $37,500 0.14
5    Sunset Point Park $118,625 0.44
7    Neighborhood Parks $75,000 0.28

Total Unmet Needs Added $224,752 0.83 9    Artstreet/Tremont Lane $10,000 0.04

   Harbour Docks $159,500 0.59 External Request

DRAFT BUDGET $27,753,013 2.61% Total Unmet Needs NOT  Added $1,429,038 5.31
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Town of Collingwood

Capital Budget Summary

2015

General Government                             Corporate 

Management-Facilities

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

Backup Generator CF 105,000          -                    -                     -                        -                     -                          105,000       -                   

Collingwood Terminals - Marine and Shipping Tower CF 40,000             -                    -                     -                        -                     -                          -                    40,000        

Reporting System CF 30,000             -                    -                     -                        -                     -                          30,000         -                   

Town Hall Refurbishment CF 53,000             -                    -                     -                        -                     -                          53,000         -                   

Electronic Records Management System TOMRMS CF 50,000             -                    -                     -                        -                     -                          50,000         -                   

278,000          -                   -                    -                     -                        -                     -                     -                     -                          -                     238,000       40,000        

General Government                          Program Support-

IT

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

Hardware - Servers TX 20,000             20,000        -                    -                     -                        -                     -                          -                    -                   

IT Furniture and Small Equipment TX 2,500               2,500          -                    -                     -                        -                     -                          -                    -                   

Networking - Local Area Network (LAN) TX 7,500               7,500          -                    -                     -                        -                     -                          -                    -                   

Networking - Wide Area Network (WAN) TX 7,500               7,500          -                    -                     -                        -                     -                          -                    -                   

Software - Servers TX 30,000             30,000        -                    -                     -                        -                     -                          -                    -                   

Townhall Phone System TX 40,000             -                   -                    -                     -                        -                     -                          40,000         -                   

Workstation Replacement TX 25,000             25,000        -                    -                     -                        -                     -                          -                    -                   

Workstation Software TX 27,500             27,500        -                    -                     -                        -                     -                          -                    -                   

160,000          120,000      -                    -                     -                        -                     -                     -                     -                          -                     40,000         -                   

Protective Services                                                  Fire

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

Fire - Master Plan CF 40,000             20,000         -                     -                        -                     -                          -                    20,000        

Protective Services                                                    Police

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

Cell Upgrade CF 680,000          194,000       -                     -                        -                     376,000            -                    110,000     

Protective Services                                                    Animal 

Control

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

CityView Software - Animal Licensing Module CF 24,272             -                    -                     -                        -                     -                          24,272         -                   
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Town of Collingwood

Capital Budget Summary

2015

Transportation                                                              

Roads/Overhead

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

First St & Hurontario St CF 45,000             -                    -                     -                        -                     -                          -                    45,000        

Fourth & Fifth St Bridge CF 219,500          -                    -                     198,000          -                     -                          -                    21,500        

Generator CF 100,000          -                    -                     -                        -                     -                          -                    100,000     

Hume St Widening - Option 1 CF 8,750,000       3,000,000    -                     1,000,000       1,000,000    380,000       2,000,000    150,000            1,220,000    -                   

Hwy 26 W Connecting Link CF 3,560,000       -                    -                     2,214,000       -                     -                          -                    1,346,000  

Industrial Pond CF 7,000               -                    -                     -                        -                     -                          -                    7,000          

Large Tools Equipment CF 20,000             -                    -                     -                        -                     -                          20,000         -                   

LED Light Conversion New 1,667,832       -                    -                     230,752          1,437,080    -                          -                    -                   

Office Shop Improv CF 15,000             15,000        -                    -                     -                        -                     -                          -                    -                   

Sidewalk Repairs CF 100,000          -                    -                     -                        -                     -                          -                    100,000     

Streetlight CF 10,000             -                    -                     -                        -                     -                          10,000        

Vehicle Replace CF 552,000          -                    -                     -                        -                     -                          552,000       -                   

15,046,332     15,000        3,000,000    -                     3,642,752       1,000,000    380,000       3,437,080    150,000            -                     1,792,000    1,629,500  

Transportation                                                       Transit

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

Automated Stop Announcement System  and electronic 

fare boxes. CF 130,000          -                    -                     -                        -                     -                          130,000       -                   

Bus Replacement CF 420,000          210,000       -                     -                        210,000       -                          -                    -                   

Bus Refurbishment CF 35,000             -                    -                     -                        -                     -                          35,000         -                   

585,000          -                   210,000       -                     -                        -                     -                     210,000       -                          -                     165,000       -                   

Parks Recreation and Culture                              Parks

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

Equipment reserve Tractor CF 60,000             54,000         -                     -                        -                     -                          -                    6,000          

Heritage Park Improvements New 600,000          540,000       -                     -                        -                     -                          -                    60,000        

Legion Backstop Fence New 50,000             -                    -                     -                        -                     -                          50,000         -                   

Playground Replacements CF 75,000             -                    -                     -                        -                     -                          75,000         -                   

Riverside Park New 300,000          270,000       -                     -                        -                     -                          -                    30,000        

Shade Shelters CF 50,000             45,000         -                     -                        -                     -                          -                    5,000          

Town Signage CF 20,000             9,000            -                     -                        -                     -                          -                    11,000        

Trail Development CF 100,000          73,000         -                     -                        20,000          -                          7,000            -                   

Truck Replacement - 2 pickups CF 60,000             54,000         -                     -                        -                     -                          -                    6,000          

Waterfront Plan and Development CF 150,000          108,000       -                     -                        -                     -                          -                    42,000        

1,465,000       -                   1,153,000    -                     -                        -                     -                     20,000          -                          -                     132,000       160,000     
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Town of Collingwood

Capital Budget Summary

2015

Parks Recreation and Culture                              Facilities

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

Curling club upgrades CF 105,512          -                    52,756          -                        -                     52,756               -                    -                   

Curling Facility CF 160,000          -                    -                     -                        -                     -                          160,000       -                   

EBMA CF 250,000          -                    250,000       -                        -                     -                          -                    -                   

Eddie Bush glass lifter New 7,000               7,000          -                    -                     -                        -                     -                          -                    -                   

PRC  (Centennial Aquatic Centre)door opener New 3,000               3,000          -                    -                     -                        -                     -                          -                    -                   

PRC ( outdoor rink)storage buildings New 85,000             76,500         -                     -                        -                     -                          -                    8,500          

PRC (Central Park arena)door opener New 3,000               3,000          -                    -                     -                        -                     -                          -                    -                   

613,512          13,000        76,500         302,756       -                        -                     -                     -                     52,756               -                     160,000       8,500          

Parks Recreation and Culture

The Station

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

Air Conditioner Condenser CF 50,000             -                    -                     -                        -                     -                          -                    50,000        

Amphitheatre Staging New 10,000             10,000        -                    -                     -                        -                     -                          -                    -                   

Domestic Hot Water Heater-Replacement CF 3,048               -                    -                     -                        -                     -                          -                    3,048          

Retro Fit Redesigning of Gallery and Volunteer Work 

Space CF 31,000             -                    -                     -                        -                     -                          -                    31,000        

94,048             10,000        -                    -                     -                        -                     -                     -                     -                          -                     -                    84,048        

Municipal Service Boards

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

LibraryI.T. Replacement CF 4,000               -                    -                     -                        -                     -                          4,000            -                   

LibraryPublic Computer Management System CF 9,000               -                    -                     -                        -                     -                          9,000            -                   

13,000             -                   -                    -                     -                        -                     -                     -                     -                          -                     13,000         -                   

Non-Tax  Supported                                             Building 

and Parking

S

t

a

t

u

s Cost

 Transfer 

from 

Operations DCs Debenture

Provincial  

Grant

Federal 

Grant

 Federal Gas 

Tax Other

Internal 

Borrowing User Fees Reserve

Reserve 

Fund

Fleet Management CF 30,000             -                    -                     -                        -                     -                          30,000         -                   

CityView Mobile New 10,000             -                    -                     -                        -                     -                          10,000         -                   

40,000             -                   -                    -                     -                        -                     -                     -                     -                          -                     40,000         -                   
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Town of Collingwood

Capital Budget Summary

2015

Non-Tax  Supported                                             Sanitary 

Sewer Collection

S

t

a

t

u

s Cost

 Transfer 

from 

Operations DCs Debenture

Provincial  

Grant

Federal 

Grant

 Federal Gas 

Tax Other

Internal 

Borrowing User Fees Reserve

Reserve 

Fund

Sanitary Sewer Grouting and Manhole repairs CF 50,000             -                    -                     -                        -                     -                          50,000         -                   

Sanitary Sewer Replacement Program CF 1,430,000       -                    -                     -                        -                     -                          1,430,000    -                   

1,480,000       -                   -                    -                     -                        -                     -                     -                     -                          -                     1,480,000    -                   

Non-Tax Supported                                     Sanitary Sewer 

Treatment 

S

t

a

t

u

s  Cost 

 Transfer 

from 

Operations  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

Buildings restoration CF 125,000          -                    -                     -                        -                     -                          125,000       -                   

C0-generation project CF 1,550,000       -                    -                     -                        45,000          -                          1,505,000    -                   

Digester gas boiler CF 120,000          -                    -                     -                        -                     -                          120,000       -                   

MCC replacement CF 282,300          -                    -                     -                        -                     -                          282,300       -                   

Primary clarifier covers CF 755,000          -                    -                     -                        -                     -                          755,000       -                   

2,832,300       -                   -                    -                     -                        -                     -                     45,000          -                          -                     2,787,300    -                   

Railway

S

t

a

t

u

s  Cost                     -  DCs  Debenture 

 Provincial  

Grant 

 Federal 

Grant 

 Federal Gas 

Tax  Other 

 Internal 

Borrowing  User Fees  Reserve 

 Reserve 

Fund 

Removal of Railway crossings- Peel and Collins New 50,000             50,000         -                     -                        -                     -                          -                    -                   

OVERALL TOTALS 23,401,464    158,000      4,703,500   302,756       3,642,752       1,000,000    380,000       3,712,080    578,756            -                     6,871,572   2,052,048  

Note: Project Status

  Reserve Reserve Fund   Projects carried forward from prior years are

General 302,272       Lifecycle 1,753,548            noted as CF

10% Non DC 298,500       

PW Reserve 572,000       Parkland Levy    New projects to be undertaken are denoted as New

Capital Contingency Hume Street 2,000,000    

 Departmental Reserves 510,000       Fed Gas Tax 380,000           Projects normally funded through taxes are 

Sewer Reserve 5,487,300                indicated as TX

6,871,572    4,432,048    

    Projects that have been committed to appear in

            a bold italics font.
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Tax Dollar Distribution 
 

Property taxes are made up of three elements: County, Education and Town. 
 
The Town sets the tax rates for the Town’s portion of the bill only. The municipal tax rate for 
your municipal services is set by Council’s adoption of the annual budget and relates to the 
services provided by the municipality, such as roads, recreation, fire and police protection. 
 
Education taxes are set by the province of Ontario, and collected by your municipality through 
your property taxes. The monies collected are remitted to your district school board. 
 
County of Simcoe taxes are based on the annual budget and tax levy set by County Council. 
County Council is made up of the Mayors and Deputy Mayors from the 16 member 
municipalities. The County provides a number of services to its member municipalities, 
including Collingwood, such as waste collection, ambulance service, and social services. 
 

General 
Government 

15% 

Fire 
16% 

Police 
18% PRC 

15% 

Planning & 
Development 

5% 

Transportation 
19% 

Library 
5% 

Other 
3% 

CAPITAL LEVY 
4% 

Portion of  $27,743,013 Tax Levy 
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Budget Overview 
 

 (% Millions) 

 
2011 Budget 2012 Budget 2013 Budget 2014 Budget 2015 Draft 

Budget 

Operating  $39.2 $39.7 $41.4 $43.5 $44.2 

      

Capital  $19.8 $  9.8 $18.9 $13.8 $23.1 

      

Total  $59.0 $49.5 $60.3 $57.3 $67.3 

      
 
Inflationary pressures, expanded workloads requiring additional staffing, and legislative 
requirements have led to an increase in operating expenditures over the past four 
years. Assessment growth has been able to accommodate some of the increase but not 
all. The policing contract has been a major contributor to the escalation in spending over this 
period. OPP contract costs rose from $5.3m in 2011 to $6.0m in 2014. In 2015, the Town will 
realize a savings of $1m through the new OPP billing model. These savings have been 
redirected to the capital levy, to assist with the funding of the Capital Asset Management Plan. 
 
2015 shows an increase in the capital due to inclusion of a Capital Levy in the amount of 
$1,027,000.00, which is approximately two-thirds of the amount recommended to fund the 
Capital Asset Management Plan. The 2015 capital budget is the first to utilize the findings of 
the Asset Management Plan, which places higher funding priority on items that are closer to 
the end of their life cycle, and a lower priority on items that have not reached a critical 
state. Public Works has indicated that Hume Street reconstruction is their number one priority 
for 2015 at a cost of $8.7m. Funding has been received for the Hwy 26 West repaving, so this 
project will be advanced at a municipal cost of only $1.5m, which will come from a combination 
of Capital Levy and Federal Gas Tax funds. In future years, as the Asset Management Plan is 
refined, it will be the blueprint for the direction of all future capital spending, allowing Council to 
make well-informed decisions in the best interest of the taxpayer, and the municipal 
infrastructure needs. 
 
Capital expenditures often involve a great deal of staff resources, and for some projects, can 
be disruptive to the public, even though the result is recognized as an improvement. For this 
reason, capital expenditures tend to be cyclical in nature to minimize the interruption to the 
public, as well as to optimize staff resources. Capital projects are largely dependent on funding 
from grants and development charges, and adverse weather can often impede progress. In 
2011, the Town was only able to complete two-thirds of the capital projects planned, whereas 
in 2012 the Town was able to complete almost twice as much capital work as planned. 
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Operating Budget Summary 
 
The total Operating Budget for the Town of 
Collingwood in 2015 is $44.2 million. 
 
General Government saw a cost decrease of 
$104,500 or 2.15% over the 2014 budget, with net expenditures of $4.46m. 
 
Increases of note: 

Funding for Community 
Strategic Plan 

$50,000 

Insurance estimate $14,000 
 
Decreases of note: 

Revenue reductions 
related to transfers from 
reserves and/or reserve 
funds 

$274,000 

Reduction in studies and 
study related costs 

$265,000 

Reduction due to 
realignment of business 
unit costs: Library 

$ 14,000 

Reduction due to 
realignment of business 
unit costs: BDC 

$108,694 

Reduction in legal costs $  61,000 
 
Fire Protection will see a cost increase of 
$60,000 or 1.37%, with net expenditures 
totaling $4.44m. 
 
The change can be seen in an increase in 
salary-related items estimated at 
$191,000, an increase in debenture costs of $16,600 and a decrease in hydrant rental which 
will save $160,200. 
 
Police Protection has a cost decrease of $1,074,724 or 17.86% as a result of the new OPP 
billing model. 
 
Public Works and Transportation costs have increased $289,000 to $6.93m. 
 
The major contributing factors to the increase include an increase in salary and benefits of 
$98,400 due to negotiated contract settlements and annualization of 2014 hires, rail line 
maintenance increase of $40,000 and winter control increases of $140,700. 
 

Total Operating Expenditures 
$44.2 million 

General 
Government 

15% 

Fire 
10% 

Police 
12% 

PRC 
12% 

Planning & 
Development 

4% 

Transportation 
17% 

Library 
4% 

Other 
4% 

Non Tax 
Supported 

20% 

CAPITAL 
LEVY 

2% 

Where the Operating Budget Will be Spent 
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Parks, Recreation and Culture will have a net cost increase of $417,282 or 11.36%, with net 
expenditures of $4.01m. This is related to a reduction in revenues of $105,860 due to 
elimination of transfers from reserves, an insurance cost increase of $46,000 and an 
occupancy cost increase of $26,700 related to realignment of business unit costs. 
 
Salaries and benefits increase of $233,300 in relation to annualization of 2014 hires and 
results of pay and job equity. 
 
Planning and Development has decreased $54,000 because of a reduction in legal costs. 
 
Marketing and Business Development has increased $234,000, with salaries and benefits 
experiencing an increase of $148,400. There is a net increase in the Business Development 
Centre (BDC) cost of $85,500. It should be noted that part of the BDC costs increase relates to 
a realignment of business unit costs from Corporate Management. 
 
Library Services will have a net increase of $133,851 or 9.62%. The majority of this increase 
is salary related items resulting from pay equity and the annualization of 2014 hires. 
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Capital Budget Summary 
 
The total capital budget for the Town of 
Collingwood for 2015 is $23.1 million. 
 

Public Works and Transit will account for 
$15.7 of the budget for Hume Street 
Reconstruction ($8.7m); Hwy 26 
West  ($3.7m); LED light conversion 
($1.7m).The LED light conversion project 
will only go ahead if we get the proposed 
funding. 
 
Environmental Services will spend $4.3 
on the continuation of the sewer 
rehabilitation program ($1.4m); further 
development of the co-generation project 
($1.6m); wastewater treatment plant 
upgrades ($1.2m). 
 
Parks, Recreation and Culture has 
budgeted $1.9m which will see the 
development of Riverside Park ($300k); 
begin revitalization of Heritage Park 
($600k); trail development ($100k); a 
waterfront plan ($150k) and completion of 
work on the Curling Club ($350k). 
 
Police Services account for $0.7m. 
 
Administration and Other make up $0.5m. 
 
The majority of funding for these projects will come from Reserves and Reserve Funds 
including Development Charge Reserve Funds. There will be NO ADDITIONAL debt needed to 
accomplish these capital works and only $158,000 has been included in the tax levy. 

Total Capital Expenditures 
$23.1 million 

General 
Government 

2% 

Fire 
0% 

Police 
3% 

Transportation 
68% 

PRC 
8% 

Non Tax 
Supported 

19% 

Where the Capital Budget Will be Spent 
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Business Plans 
 
With our shift to Program Based Budgeting, a key feature will be the Departmental Business 
Plans. As 2015 is the first year that we have required department heads to submit business 
plan information, we are still developing our templates and formatting. We will continue to 
adjust and improve these plans as we move forward in this approach to the annual budget. 
 
In future budgets, benchmark measures will be incorporated to help the Town of Collingwood 
understand how we are performing in comparison to our municipal peers. 
 
We encourage you to review the Business Plans contained within this draft budget, as they 
present the purpose, accomplishments, and priorities of each of the program areas for which 
the Town is responsible. We welcome any comments or feedback you may have, and look 
forward to refining and enhancing these documents in subsequent budget years. 
 

Division & Section Sub-Section TAB Page # 
General Government     
 Governance……………………………………………… 1 25 
 Corporate Management………………………………… 1 28 
 CAO………………………………………………………. 1 31 
 Communications………………………………………… 1 33 
 Treasury………………………………………………….. 1 37 
 Clerk Services…………………………………………… 1 41 
 Fleet & Facilities…………………………………………. 1 44 
 Information Technology……………………………….... 1 46 
 Human Resources………………………………………. 1 51 
Protective Services    
 Fire………………………………………………………... 2 55 
 Protective Inspection & Control………………………... 2 59 
 Police Services…………………………………………... 2 63 
 Conservation…………………………………………….. 2 66 
Transportation    
 Public Works - Overview……………………………….. 3 69 
 Transit…………………………………………………….. 3 82 
 Railway…………………………………………………… 3 87 
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Division & Section Sub-Section TAB Page # 

Environmental Services    
 Solid Waste………………………………………………. 4 91 
Social Housing    
 Affordable Housing……………………………………… 5 93 
Parks, Recreation and 
Culture 

   

 Administration……………………………………………. 6 95 
 Parks Division……………………………………………. 6 97 
 Facilities Division………………………………………… 6 101 
 Recreation Services Division………………………….. 6 105 
 Culture & Events………………………………………… 6 107 
Planning & Development    
 Planning/ COA…………………………………………… 7 111 
 Marketing & Business Development………………….. 7 114 
 Heritage………………………………………………….. 7 118 
Municipal Service Boards    
 Airport…………………………………………………….. 8 123 
 Library…………………………………………………….. 8 126 
Non Tax Supported    
 Building…………………………………………………… 9 131 
 Parking……………………………………………………. 9 135 
 Sanitary Sewer Collection……………………………… 9 139 
 Sanitary Sewer Treatment & Disposal………………... 9 142 
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General Government/Governance 

 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact Net Change 

 10 10   
 
The program staffing complement includes the Executive Assistant to Mayor, Council and the 
CAO as well as the nine elected officials. 
 
Key driver(s) that determine the need for additional staffing complement: 
 
Additional staffing requirements would be based on either: 

• an increase in the number of elected officials creating a need for more administrative 
assistance; or 

• a change from part-time elected positions to full-time positions requiring, not only 
office space, but dedicated administrative assistance.   

  

General Government 

 

Business Plan 
2015 – 2018 

Governance 
   

Purpose: 
The Town Council consisting of the Mayor, Deputy Mayor and seven Councillors make up the 
governing body of the Town of Collingwood.   
 
The Municipal Act, 2001 outlines the role of the Municipal Council and the Head of Council 
while Town of Collingwood Procedural By-law No. 2014-090 provides for the Rules of Order 
of Council and its Committees, Council Code of Conduct and Procedural Matters. 
 
Collingwood Town Council: 

• Represents the public and considers the well-being and interests of the municipality; 
• Develops and evaluates policies and programs of the municipality; 
• Determines which services the municipality provides; 
• Ensures that administrative and controllership policies, practices and procedures are 

in place to implement the decisions of Council; and 
• Maintains the financial integrity of the municipality. 
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General Government/Governance 

General Government/Governance 
 

 

Departmental Priorities: 
This is a newly elected Council with emphasis on forward looking priorities. Councils Priorities 
will be determined through the Community Based Strategic Plan process, which will also flow 
through to the priorities for all other Town departments. 
 
2015 to 2018 Priorities: 
 
What we need to do Comment 
A responsible, cost effective and 
accountable local government 

• Establish priorities that support the municipal 
service requirements of the majority of local 
residents. 

• Engage in transparent and accountable 
decision-making processes and actions. 

• Properly fund municipal services and 
community infrastructure through a 
combination of fiscally responsible operating 
and capital budgets, effective reserves and 
reserve fund management and a reduced 
dependence on debt as a funding mechanism 
for capital projects. 

• Demonstrate leadership on matters that affect 
Collingwood. 
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Operating Budget Details: 
 

  
2013 

Budget 

 
2014 Base 

Budget 

 
Unavoidable 

Increases 

 
Operating 

Efficiencies 

 
2015 

Proposed 

 
2016 

Proposed 

 
2017 

Proposed 

 
2018 

Proposed 
Expenditures:         
Salaries and benefits $328,551 $351,862 $8,385 ($36,956) $323,291 $331,661 $340,275 $349,140 
Administrative $1,700 $1,700   $1,700 $1,700 $1,700 $1,700 
Grants and donations $105,000 $105,000   $105,000 $105,000 $105,000 $105,000 
Mayor and Council specific $77,425 $62,712 $2,313 ($800) $74,225 $63,147 $63,147 $63,147 
Election costs $21,700 $83,000 $15,000 ($74,000) $24,000 $24,000 $24,000 $83,000 
Other goods and services $42,125 $42,125   $42,125 $42,125 $42,125 $42,125 
   Total Expenditures $576,501 $646,399 $25,698 ($111,756) $570,341 $567,633 $576,247 $644,112 
         
Revenues:         
Golf Revenues ($42,125) ($42,125)   ($42,125) ($42,125) ($42,125) ($42,125) 
Other  ($64,000)  $64,000 -0-   ($64,000) 
   Total Revenues ($42,125) ($106,125)  $64,000 ($42,125) ($42,125) ($42,125) ($106,125) 
         
Total Levy Requirement $534,376 $540,274 $25,698 ($47,756) $528,216 $525.508 $534,122 $537,987 
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General Government/Corporate Management/Overview 
 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

Office of the CAO 1 1   
Clerk Services 6 6   
Communications 1 1   
Fleet and Facilities 2 2   
Treasury 9 9   

 
Key driver(s) that determine the need for additional staffing complement: 
 
The drivers affecting the need for additional staffing are common throughout municipal 
operations. 

• Increased workloads which may be a by-product of municipal growth or legislative 
changes stretch the capacity of current staffing levels. 

• Legislative changes themselves may require different skill sets than those already 
existing in the staff complement and the legislative requirement does not provide 
sufficient time to allow staff to develop those skills in house or the niche skill set is too 
costly to develop in house. 

• Council direction related to the development and implementation of new or additional 
services and programs. 

 
Departmental Priorities: 
 
Corporate Management is comprised of several administrative functions that, while having the 
common priorities of efficiency, cost control, cost reduction, cost avoidance and customer 
service, have distinctive functional priorities that allow them to meet the common priorities.   
 
Each functional area has detailed their 2014 priorities; 2015 accomplishments; 2016 – 2018 
plans; budget pressures and trends; and, unmet needs on their individual business plans. 

General Government 

 

Business Plan 
2015 – 2018 

Corporate Management 
  Overview 

Purpose: 
Corporate Management comprises the Office of the CAO, Clerk Services, Communications, 
Fleet and Facilities and Treasury. 
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General Government/Corporate Management/Overview 

 General Government/Corporate Management/Overview 
 

 

 
Operating Budget Details: 
 

  2013 
Budget 

2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Salaries and benefits $1,744,306  $2,129,809  $210,769  ($93,461) $2,247,117  $2,386,097  $2,450,283 $2,516,196  
Debt servicing costs $1,357,868  $1,267,106    ($87,703) $1,179,403  $1,143,527  $1,112,306  $1,078,602  
Administrative $470,182  $485,175  $12,300  ($15,475) $482,000  $491,640  $501,473  $511,502  
Other $86,500  $138,100  $39  ($51,500) $86,639  $90,970  $95,520  $100,295  
Insurance $238,900  $250,353  $21,654   $272,007  $297,848  $326,143  $357,127  
Legal $200,000  $200,000    ($75,000) $125,000  $125,000  $125,000  $125,000  
Occupancy $174,684  $181,060  $11,365  ($15,140) $177,285  $188,510  $199,735  $210,960  
Strategic Planning     $50,000    $50,000        
Studies $185,000  $315,000   ($180,000) $135,000  $135,000  $135,000  $187,000  
Transfers to own funds $145,000  $120,000      $120,000  $120,000  $120,000  $120,000  
CAPITAL LEVY -0- $140,000  $887,000   $1,027,000  $2,539,586  $3,327,557  $4,081,014  
   Total Expenditures $4,602,440  $5,226,603  $1,193,127  ($518,279) $5,901,451  $7,518,178  $8,393,017  $9,287,696  
         
Revenues:         
User fees ($140,250) ($143,500)  ($8,000) ($151,500) ($154,530) ($157,620) ($160,775) 
Collus dividend ($211,500) ($150,000)   ($150,000) ($150,000) ($150,000) ($150,000) 
Interest income ($300,000) ($300,000)   ($300,000) ($250,000) ($250,000) ($250,000) 
Other ($234,000) ($52,000)   ($52,000) ($52,000) ($52,000) ($52,000) 
Expense recoveries ($384,800) ($432,800) ($28,000)  ($460,800) ($460,800) ($460,800) ($460,800) 
Development charges ($85,100) ($193,750) $67,845  ($125,905) ($122,200) ($127,500) ($166,500) 
Grant revenue  ($30,000) -0-       
Transfers from own funds ($60,000) ($186,250) $116,250  ($70,000)   ($7,500) 
   Total Revenues ($1,445,650) ($1,458,300) $156,095 ($8,000) ($1,310,205) ($1,189,530) ($1,197,920) ($1,247,575) 
         
Total Levy 
Requirement 

$3,156,790 $3,768,303 $1,349,222 ($526,279) $4,591,246 $6,328,648 $7,195,097 $8,040,121 

         
 
 
 

29 of 14529 of 14529 of 14529 of 14529 of 145



General Government/Corporate Management/Overview 

 General Government/Corporate Management/Overview 
 

 

Program Capital Budget: 
 

Description 
 
AMP Expenditure Taxation 

Reserves/ 
Reserve 
Funds 

 
Development 

Charges 
Debentures Other 

Clerk Services:        
 2009-9120 – Records management system  $50,000  $50,000    
Finance:        
 2010-9120 – Financial reporting system  $30,000  $30,000    
Facilities:        
 2012-9135 – Terminals Tower roofs  $40,000  $40,000    
 2013-9120 – Backup generator  $105,000  $105,000    
 2014-9120 – Town Hall refurbishment  $53,000  $53,000    
   Total Corporate Management   $278,000  $278,000    

 
  

Asset Management Plan (AMP) Legend: 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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General Government/ CAO 
 

 
 

 

 
 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact Net Change 

 1 1   
 
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Marketing / Business 
Development / Co Location 

BDC opened to the public in August of 2014. The centre is a 
collaborative effort between the Town of Collingwood, the 
Centre for Business and Economic Development, the South 
Georgian Bay Small Business Enterprise Centre, and the 
Downtown Collingwood Business Improvement Association. 

Governance Review The committee/board system in Collingwood has evolved over 
time and was never comprehensively reviewed. A Standing 
Committee system was implemented which helps to divide the 
very broad range of Council responsibility into specialized 
areas of interest. 

Organizational Review Implemented Phase 1 which recommended changes and 
adaptations to operate more efficiently and effectively, 
including recommendations impacting the structure of the 
organization, (focus at the senior management level) and 
changes in reporting responsibilities. 

Strategic Financial Plan A Strategic Financial Plan has been identified as a key priority for 
the Town of Collingwood, as the municipality faces increasing 
financial pressures. 

 
 

General Government 

 

Business Plan 
2015 – 2018 

CAO 
   

Purpose: 
 
The Corporate Governance of the Town of Collingwood is managed by the Chief 
Administrative Officer. 
 
The work of the CAO focuses on corporate-wide initiatives, including corporate management, 
corporate policy, communications, strategic and financial planning. 
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General Government/ CAO 
 

General Government/ CAO 

What we did not get done Comment 
Marketing and Business Strategy 
Development 

Identified as an ongoing priority 

Strategic Financial Plan The required staff resources were recruited in 
2014 and this priority is ongoing. 

 
 
2015 Priorities: 
 
What we need to do Comment 
Implementation of governance review report 
as approved by Council 

 

Implementation of organizational review 
Phase 1 report as approved by Council, 
development of the Phase 2 review process 
with external consultant. 

 

Economic development strategy development  
Strategic financial plan development  
Program based budgeting initiation and 
implementation 

 

 
 
2016 to 2018 Plans: 
 
Recruitment of replacement CAO, as John 
Brown’s contract expires in September 2016. 
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General Government/Corporate Management/Communications 
 

 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

Communications 1 1   
 
Key driver(s) that determine the need for additional staffing complement: 
 
Key drivers for the Communications area relate to: 

1. Increased public demand for municipal information.   
• The public is increasingly aware of the variety of services provided by the 

municipality and interested in how those services affect their day to day lives. 
2. Fragmented staff. 

• With municipal staff spread across multiple locations, the need for internal 
communications becomes increasingly important to ensure collaboration and reduce 
the silo effect. 

 
 
 

General Government 

 

Business Plan 
2015 – 2018 

Corporate Management 
  Communications 

Purpose: 
 

The Communications Officer is responsible for providing communications leadership for 
the Town of Collingwood in the form of strategic communication planning and advice. 
 
The Communications Officer manages internal and external corporate communications, in 
a proactive manner providing strategic advice, planning and communication services. 
Communications is responsible for: 

• Media relations including media releases and inquiries. 
• Online reputation including the municipal website updates and oversight of all 

municipal social media accounts and management of corporate information 
accounts. 

• Communications planning for projects, events and issues, including development of 
public engagement plans. 

• Acting as Public Information Officer under the Town’s Emergency Response Plan. 
• Developing a wide variety of communications materials, including delegation 

backgrounders, way finding cards, newsletters, digital information displays and 
more. 

 
The communications portfolio experiences busy periods related to high profile 
announcements, events and initiatives. 
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General Government/Corporate Management/Communications 

General Government/Corporate Management/Communications 
 

 

2014 Departmental Priorities: 
 
What we accomplished Comment 
Increased number of media releases. 92 media releases were 
issued in 2014. 

 

Display screen installed in Town Hall lobby containing current 
events, public notices, FAQs, social media feed. Design created for 
Museum display to incorporate video, Patrons of the Museum ad 
and general information 

 

Emergency Preparedness Week campaign executed to encourage 
residents to be aware of the role of Emergency Services, and to 
share as many tips as possible throughout the week. 

 

Assisted in the development of the 2014-2018 Councillor Reference 
Manual in order to effectively present information. 

 

“Friday Five” publication established to communicate five items that 
staff should be aware of every Friday afternoon. 

 

Media training provided on an ad hoc basis prior to interviews. On 
site assistance provided during telephone and on-air interviews. 

 

Emergency Information Plan created and included within 
Emergency Response Plan. 

 

 
What we did not get done Comment 
Intranet A corporate intranet requires a fair amount of 

IT expertise, and there could be budget 
implications. 

Media training Done on an ad hoc basis, a comprehensive 
training program will take additional time. 

Election year communications policy This policy needs to be in place well before 
the election period begins. 

Wellness team Some events that might fall under a Wellness 
Team were already organized, and with the 
changes in the HR department, it was held off 
until 2015. 
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2015 Priorities: 
 
What we need to do Comment 
Intranet Initial work will be started to set a framework 

for a future corporate intranet. This includes 
gathering content and making it available in 
a quasi-Intranet on the network. 

Media training Resources and training modules will be 
developed and implemented where 
necessary. 

Email marketing The use of no- or low-cost email marketing 
systems will be used to provide information 
to interested members of the public. 

New resident kits To contain information for new residents to 
the area, and distributed in conjunction with 
local real estate agents etc. 

Public engagement strategy Creation and implementation of a public 
engagement strategy and reporting process. 

Council’s Connection A brief piece written by Council with 
assistance from the Communications Officer 
about what they’ve been up to the past 
month, what’s coming up. Provided online 
and in Town page. 

Wellness team With the Manager of HR and Health and 
Safety Coordinator, create a Wellness Team 
to plan events, foster wellness and 
engagement. 

Lunch and Learn sessions Provide opportunities for employees to take 
part in informal informational sessions on 
topics of interest during their lunch hours. 
Topics could include eye health for computer 
workers, eating healthy at work. 

Election year communications policy Guidelines for use of corporate resources, 
communications resources, content during 
election period. 

Website analytics updates Develop a template for reporting on website 
analytics and provide update on statistics 
regularly. 
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2016 to 2018 Plans: 
 
Intranet Continued efforts towards a corporate 

Intranet. 
Enhanced public engagement Maintain public engagement opportunities. 
Customer service standards Develop and implement standardized 

customer service standards. 
Maintenance and enhancement of municipal 
online presence, including website, social 
media 

Ensure the municipal website remains the 
primary source of easy to find municipal 
information. 

Citizen satisfaction benchmarking survey Many municipalities hold regular citizen 
satisfaction benchmarking surveys. 

Develop crisis communications plans and 
enhance emergency information plan 

Enhanced ability to disseminate information 
in emergency situations. 

 
 
 
Budget Pressures and Trends: 
 

• The majority of the communications activities planned will have little to no budget impact, 
as they utilize Town-owned or no-charge resources. In many cases, when paid 
resources are used they offer a free basic service which is currently more than sufficient 
for the Town’s needs. 

• Some projects, such as a corporate Intranet, may have budget implications, but they are 
spread across several years, with the opportunity to implement some functionality with 
less or no budget resources. 
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Departmental Staffing Complement:  
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

     
Treasury 9 9   
 
Key driver(s) that determine the need for additional staffing complement: 
 
Key drivers for the Treasury area relate to: 

1. Increased workload due to growth.   
• more taxpayers mean more tax bills, payments and pre-authorized payments to 

process;  

General Government 

 

Business Plan 
2015 – 2018 

Corporate Management 
  Treasury 

Purpose: 
 

The role of Treasury is to provide financial stewardship and leadership to the Town of 
Collingwood. Treasury is responsible for: 

• Preparation and coordination of capital and operating budgets; 
• Financial analysis and reporting; 
• Development charge administration; 
• Cash, investment and debt management; 
• Capital asset management and reporting; 
• Reserve and reserve fund administration; 
• Establishment of financial policies and procedures; 
• Establishment of internal controls to ensure the integrity of the financial systems; 
• Calculation, billing, collection, and tax adjustment programs for property taxes; 
• Provision of accounting and financial services support to Council, the CAO and all 

other departments. 
 
The Treasury department experiences high volume and peak periods of workload between 
September and May each year. This period encompasses budget direction, preparation 
and coordination; final tax billings for supplementary assessments; interim audit 
information collection; yearend reconciliations and working papers for the yearend audit; 
preparation of the Provincially mandated reports to Council prior to the deadline date of 
March 31; yearend reporting for various Provincial and Federal grant programs with 
deadline dates ranging from February 28 to March 31 and the preparation and submission 
of the FIR by the deadline date of May 31. 
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• more interaction with taxpayers at the front counter assisting them with various 
questions and concerns; 

• more invoices to process in the accounts payable function due to the increase in 
service load and diversity of those services; 
 

2. Legislative changes. 
• Federal and Provincial programs are increasingly placing emphasis on a competitive 

process for grant programs. This emphasis places a higher burden on Treasury staff 
to meet deadlines to ensure that the Town does not lose out on any funding as well 
as ensuring compliance with the reporting requirements. 

• The change to full accrual accounting with the introduction of PSAB 3150 requires 
more time to prepare the FIR and produce the financial statements for audit. 

• Capital asset management plans are, perhaps, the most critical and labour intensive 
new legislative requirement. This is not a one-time plan. It must continually be 
monitored and updated to reflect the current status of the Town’s assets and meet 
legislative compliance. It is required in order to qualify for Provincial funding 
opportunities. 
 

3. Senior staff retirements. 
The following positions will need to be replaced over the course of the next five years.  
This will require additional training costs and overlapping salary and benefit costs until 
the candidates are proficient in their positions: 

• Deputy-Treasurer can retire in 2015.   
• Tax Collector can retire in 2018.  At present there are no staff members cross 

trained to perform this function. 
• Accounts Payable Administrator can retire in 2018.  We have crossed trained 

staff that can fill this position internally. 
• Payroll and Benefits Coordinator can retire in 2019.  We will initiated the cross 

training of internal staff in the 2015 budget which may necessitate the hiring of a 
part time front counter person. 

• Treasurer can retire in 2019.  We have a succession plan for this position. 
 

2014 Departmental Priorities: 
 
What we accomplished Comment 
Worked with BMA to develop “Health of the 
Town” reports 

 

Resourced staff to develop the Strategic 
Financial Plan (SFP) 

 

Asset Management Plan (AMP) developed 
and approved  

 

Purchased software to assist with the 
modeling of the AMP, and save future 
consultant costs 

 

Updated the Development Charges 
Background Study and By-law 

 

Step 1 of the SFP presented to Council in the 
form of three policy papers 
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What we did not get done Comment 
Review of the Procurement By-law Time and staffing constraints prevented 
Implementation of WorkTech – software tool 
to manage service requests, fleet and 
equipment management and project 
estimates 

Time and staffing constraints prevented 

Condition assessments for AMP Time, staffing and financial constraints 
prevented 

Population of modeling software for AMP Time and staffing constraints prevented 
Development of performance metrics for 
budget purposes 

Time and staffing constraints prevented 

 
2015 Priorities: 
What we need to do Comment 
AMP update with condition assessments  Financial constraints will determine the 

number of assessments that can be carried 
out in any given year. 

Population of modeling software for AMP As condition assessments are completed, 
the software model will be updated and 
more accurate Capital Levy estimates will be 
produced. 

Program Based Budgeting Introduce the concepts and processes to 
departments with implementation to be 
effective with the 2016 budget. 

Review of the Procurement By-law As staffing and time permits 
Insurance Portfolio As part of the operational review the 

administration of insurance policies, 
coverage and risk mitigation will be 
transferred to Treasury. 

SFP policy papers related to Pay as you Go 
Investments, Procurement and Cash 
Management 

As time permits. 

WorkTech implementation As staffing and time permits.  This 
implementation involves Public Works and 
Fleet and Facilities Management. 

Implementation of Program Based Budgeting This represents a fundamental change to the 
way budgeting has been done in the past. 
The 2015 budget will introduce some of the 
concepts and these will be refined over the 
next couple of years. 

Rationalization of chart of accounts Process of reducing the number of accounts 
used throughout the organization to make 
the reporting function easier. 

Development of performance metrics for 
budget purposes 

Building on the metrics reported in the FIR, 
Treasury will work with the other 
departments to develop more detailed and 
appropriate statistics. 

Upgrade financial software The upgrade will provide an easier interface 
for departments to access their financial 
results. 
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2016 to 2018 Plans: 
 
Continuation of AMP update with condition 
assessments  

Financial constraints will determine the 
number of assessments that can be carried 
out in any given year. 

Full review of the AMP in 2018 Compliance with regulations – five year 
update. 

Completion and implementation of the 
Strategic Financial Plan 

This will be an iterative process whereby the 
plan is reviewed on an annual basis and 
updated where and when required. 

Program Based Budgeting Continued refinement of the process.  
Business Continuity Plan This plan will address procurement during 

emergencies. 
2017 Black Ash Creek DC Study This will be the 5 year review and new by-

law. 
2018 Preparation for 2019 Town wide DC 
Study 

Preparation for 5 year review. 

 
 
Budget Pressures and Trends: 
 

• Preparing increasingly detailed reports for Provincial grant programs and annual reports.  
As the granting process has gravitated toward a competitive model there is more 
emphasis on having, updating and maintaining a capital asset management plan as well 
as providing more detailed information regarding the actual application process in terms 
of the funding options the municipality has investigated. 

• Implementing software updates to accommodate changes in technology and to create 
workload efficiencies. 

• Creating, updating and maintaining the Capital Asset database that ties into the Capital 
Asset Management Plan.  This is a labour intensive function that, while not requiring a 
dedicated full time person, does require the coordination and collaboration of Treasury, 
Public Works, PRC and Fleet and Facilities to ensure accuracy. 

• Growth pressures in terms of incremental costs for software licensing and 
communication fees. 

• Increased pressure to maintain the existing service levels and meet new demands that 
result from growth. 

• Monitoring the financial position of the Town and ensuring that operations are fiscally 
responsible and financially sustainable. 
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Departmental Staffing Complement:  
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

Clerk Services F/T 7 7   
Clerk Services P/T 1 1   
 
Key driver(s) that determine the need for additional staffing complement: 
 
Key drivers for the Clerk Services area relate to: 

1. Increased demand for municipal information and services; 
2. New policy and by-law implementation, administration and/or enforcement; and 
3. Provincial/Federal legislation 

 
Departmental Priorities: 

 Council meeting management and compliance with municipal and provincial regulations; 
 Committee/Board meeting management and compliance with municipal and provincial 

regulations; 
 Administration and management of corporate records and the Municipal Freedom of 

Information and Protection of Privacy Act; 
 Administer the municipal election process; 
 Responsible for accessibility policies, procedures and training; 
 Manage the administration of land sales and acquisitions; 
 Preparation and review of legal contracts and agreements; 
 Management and administration the corporate insurance program including small claims 

and claims adjustment; 

General Government 

 

Business Plan 
2015 – 2018 

Corporate Management 
  Clerk Services 

Purpose: 
 

Clerk Services is responsible for secretariat functions and acts as the key resource staff to 
Council. Key functions include the preparation and circulation of notices, meeting agendas 
and minutes, preparation of by-laws and agreements and procedural matters, municipal 
elections, accessibility policies, procedures and training, management of corporate records 
(including the release and protection of information), land sales and acquisitions, legal 
contracts and agreements, perform civil marriage ceremonies, vital statistics (marriage and 
death records), lottery and business licenses including taxi, food vendors, transient traders, 
second hand goods and buskers, by-law enforcement, animal control, crossing guard 
program and also provides Commissioner of Oaths services. 
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 Act as Division Registrar for the processing and administration of the vital statistics act 
for deaths, marriages and births, including officiating civil marriage ceremonies;  

 Administration of the lottery and business licensing program which includes taxi, food 
vendors, transient traders, second hand goods, buskers, etc.; 

 Oversee the management and supervision of by-law enforcement, animal control, and 
crossing guard program including corporate prosecutions; 

 Appointed as Commissioner of Oaths, to commission oaths and affidavits.  
 
 

2014 Priorities: 
 
What we accomplished Comment 
 Website facelift completed in 2013 and website content 

review project completed in 2014. 
 

 Incorporate Town-wide accessibility practices and training - 
compliance with AODA. 

 

 Successful 2014 municipal election - 51.73% voter turnout 
increasing accessibility and awareness through various 
measures. 

 

 Coordinated and assisted with the comprehensive 
governance review and managed the implementation 
thereof.  

 

 Reviewed various professional services including legal 
services, as well as liability and compliance matters related 
to various partnership and lease agreements. 

 

 
 
What we did not get done Comment 
Records Management System Lack of resources to complete task, as a 

result of priority conflicts. 
Townhall renovations Lack of resources to complete task, as a 

result of priority conflicts. 
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2015 Priorities: 
 
What we need to do Comment 
Records Management System /  
Agenda Management System 

Initial work will be started to set a 
comprehensive framework for corporate 
records, while implementing the agenda 
management system that will complement 
this system.  

Training Resources and training modules will be 
developed and implemented with respect to: 
accessibility, freedom of information and 
protection of privacy, records management, 
ongoing committee/board development 

Professional Services Review - Insurance brokerage services 
- Adjuster services 
- Monitor legal services 

Community Based Strategic Plan Assist with the process and administration 
as required. 

Election Completion / Analysis Administer the coordination and review of 
the final election compliance and financial 
statement review and conduct a post 
election analysis.  

By-law & Policy Updates / Reviews Conduct reviews of various policies and by-
laws and update, revise, or repeal as 
necessary. 

Enhance Customer Service Review current customer service standards 
and investigate opportunities for continued 
enhancement either through internal 
operations, new practices or technologic 
capabilities. 

 
2016 to 2018 Plans: 
 

 Continuation of the implementation of an electronic records management system 
 Ongoing review of municipal by-laws and policies 
 Evaluate election methods, council structure, and representation, etc 
 Professional service review of insurance, real estate services and legal 

 
Budget Pressures and Trends: 
 

• Trends for ongoing openness, accountability and transparency initiatives; 
• Regular inflationary increases; 
• Increasing demands for services; 
• With new/approved policy or by-law implementation, impacts/pressures become 

increased with respect to available resources and administration; 
• Some projects, such a records management program, have budget implications, but 

they may be spread across a few years, with the opportunity to implement some 
functionality with less budget resources. 
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Departmental Staffing Complement:  
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

 2 2   
 
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Business Development Centre Oversight of renovations of the Annex Building 

to implement the Business Development 
Centre 

Legal services RFP  
Various RFPs (landscaping, community-
based strategic plan, website content 
review, banking services) 

 

 
 
 
 

General Government 

 

Business Plan 
2015 – 2018 

Corporate Management 
  Fleet, Facilities and 
Purchasing 

Purpose: 
Fleet, Facilities and Purchasing is responsible for: 
 

• Fleet 
o Permitting and insuring of all licensed vehicles, as well as maintaining complete 

inventory, life cycle determination, warranty definition and follow-up, service 
requirements, develop consistent fleet policies across Town functions with the 
exception of specialized fire vehicles. 
 

• Facilities 
o Recommend and oversee building repair and maintenance strategies, coordinate 

new construction and renovation projects, monitor contractor performance, 
identify opportunities for consolidation. 
 

• Purchasing 
o Management of the competitive bidding processes to ensure consistent 

application of contract requirements and language to limit the Town’s liability. 
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2015 Priorities: 
 
What we need to do Comment 
Collingwood Terminals - Marine and Shipping 
Tower roofs 

 

Townhall refurbishments including windows  
Completion and issuance of RFP Insurance 
Broker 

 

 
 
2016 to 2018 Plans: 
 
  
  
  
  
  
  
  

 
 
Budget Pressures and Trends: 
 

• The Manager of Fleet, Facilities & Purchasing has duties and responsibilities across the 
organization. This position has a significant amount of stress and pressure, and often 
leads to unavoidable delays. 
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Departmental Staffing Complement:  
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

Contracted 3 3   
 
Key driver(s) that determine the need for additional staffing complement: 
 
Additional staffing requirements are driven by increasing staff levels within the Town and the 
purchase and installation of new software and new versions of software. 
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Virtualized nine physical servers This project began in 2013 
Responded to 1,025 helpdesk queries in the 
first three quarters of 2014 

This is up from 925 in the entire year of 2013 

Added the role of IT support for the Centre 
for Business and Economic Development, 
the Library and the BIA 

This was accomplished without the addition of 
staff. 

GIS server was upgraded to enhance mobile 
and desktop mapping abilities 

 

Fibre optic connectivity to three new facilities 
and the wastewater treatment plant. 

This ensures fast, reliable connectivity in 
addition to cost savings with consolidated 
infrastructure. 

Acquired a second storage area network Essential for disaster recovery 
 

General Government 

 

Business Plan 
2015 – 2018 

Program Support 
  Information 
Technology 

Purpose: 
 
The Information Technology Department provides leadership, technical support and guidance 
for effective use of information technology within the Corporation of the Town of Collingwood.  
 
The I.T. Department acquires, manages, and maintains robust, reliable and secure 
information technology and telecommunications architecture.  I.T. also delivers products and 
services that meet the needs of Town staff with a high level of customer satisfaction. 
 
One of the I.T. Department’s key roles is to assist other Departments with achieving their 
goals and objectives.   
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2016 to 2018 Plans:  
 
What we need to do Comment 
Develop a formal contract for I.T services  
Network security assessment and testing  
IT Strategic Plan  
Enhanced teleconferencing and video conferencing solution 
investigation and implementation 

 

Staff “Lunch & Learn” events aimed at end-user security awareness  
 
Budget Pressures and Trends: 
 

• Increased workload due to growth in the number of end-users and their expectations as 
well as maintenance issues. 

• Increased need to keep up-to-date with the various types of social media and 
ramifications for network security and access. 
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Operating Budget Details: 
 

  2013 
Budget 

2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Transfers to Capital $145,500  $128,000   ($8,000) $120,000  $120,000  $120,000  $120,000  

Occupancy $9,700  $9,000    ($500) $8,500  $9,005  $9,540  $10,107  

Transfers to Own Funds $5,500  $5,500    $5,500  $5,500  $5,500  $5,500  

Other $5,000  $0     $0  $0  $0  $0  

Administrative $4,500  $4,500  $500   $5,000  $5,100  $5,202  $5,307  

Contracted Services $149,350 $153,831  $5,861    $159,692  $162,886  $166,144  $169,467  

   Total Expenditures $319,550  $300,831  $6,361  ($8,500) $298,692  $302,491  $306,386  $310,381  

           
Revenues:                 
Recoveries   ($2,400)  ($2,400) ($2,400) ($2,400) ($2,400) 

   Total Revenues  $0  ($2,400) $0  ($2,400) ($2,400) ($2,400) ($2,400) 

                  

Total Levy Requirement $319,550 $300,831 $3,961 ($8,500) $296,292 $300,091 $303,986 $307,981 
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Program Capital Budget: 
 

Description 
 
AMP Expenditure Taxation 

Reserves/ 
Reserve 
Funds 

 
Development 

Charges 
Debentures Other 

Information Technology:        
2015-9125 Hardware - Servers  $20,000 $20,000     
2015-9125 IT Furniture and Small 
Equipment 

 $2,500 $2,500     

2015-9125 Networking - Local Area Network 
(LAN) 

 $7,500 $7,500     

2015-9125 Networking - Wide Area Network 
(WAN) 

 $7,500 $7,500     

2015-9125 Software - Servers  $30,000 $30,000     
2015-9125 Townhall Phone System  $40,000  $40,000    
2015-9125 Workstation Replacement  $25,000 $25,000     
2015-9125 Workstation Software  $27,500 $27,500     
Information Technology Total:  $160,000 $120,000 $40,000    

 
  

Asset Management Plan (AMP) Legend: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Unavoidable Increases: 

1. Reflects estimated inflation of 2.25% plus additional costs for the Business Development Centre of $2,400 
2. Reflects the addition of travel and business expense for conferences and workshops attended on behalf of the Town.  

 
 
Operational Efficiencies: 

1. Reflects reduced spending on capital items and a transfer of web site maintenance costs to communications. 
2. Reduction in maintenance related items that have been replaced in recent years. 
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Departmental Staffing Complement:  
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

Full time 3 3   
Co-op student ⅔ ⅔   
 
Key driver(s) that determine the need for additional staffing complement: 
 

• Legislative changes:  With increased emphasis on health and safety as well as 
accessibility, there is more onus on employers to ensure the well-being of workers.  
Municipalities are also faced with more exposure to liability from all facets of their 
operations.  It is imperative that the Town ensures that the appropriate staff members 
are receiving relevant training.  The employer faces the burden of proof to demonstrate 
due diligence and therefore documentation in the form of policies, procedures and 
records/certificates are essential. 
 

• Demographics:  With an aging population, workforce and candidate pool, as well as an 
increased awareness of accessibility, there will be more requests for accommodation, 
modified work, etc.  All of these requests will have to be considered on an individual 
basis and accommodation plans prepared as required. 

  

General Government 

 

Business Plan 
2015 – 2018 

Program Support 
  Human Resources 

Purpose: 
 
Human Resources is responsible for leading and administering the following functions: 

• recruitment; 
• labour/employee relations, negotiations and contract administration; 
• health and safety; 
• training, development and performance management; 
• compensation administration; 
• development and implementation of corporate human resource policies and 

procedures; 
• development and recommendation of plans, policies and strategies to address human 

resources and organizational objectives; 
• providing advice to line departments, staff and Council; and, 
• ensuring employment and legislative compliance. 
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2014 Departmental Priorities: 
 
What we accomplished Comment 
CUPE agreement May 1, 2014 to April 30, 2017 
Non-union pay equity plan Posted September 2014 
On-line health and safety training Implemented Fall 2014 
Penny Software roll out Implemented Fall 2014 
Performance Management System Developed will be implemented in 2015 

 
What we did not get done Comment 
Performance Management System Implementation not completed 
IAFF agreement Initial meeting November 2014 
Review of HR policies Delayed due to change in HR Manager role 

 
2015 Priorities:  
 
What we need to do Comment 
IAFF agreement Second meeting will be scheduled in 

February 2015 
Performance Management System  
Complete review of HR policies Resumed February 2015 
Complete organizational review  
HR Information System Tracking system for training records, health 

and safety files, appraisals, etc.; generate 
reports 

Monitor compensation program Determine if jobs require re-evaluation 
Training for payroll coverage Internal staff person will be trained 

 
2016 to 2018 Plans: 
 
Succession planning On-going 

 
Budget Pressures and Trends: 
 

• Need to find more effective and efficient methods for tracking training, health and safety 
files, appraisals, etc. and generating useful reports 

• Increased costs for benefits, etc. – we need to find ways to reduce costs and improve 
the health of employees, as well as communicate the costs of providing those benefits, 
to reduce the demands on the group health benefits 

• Budget constraints may require Council to look at the level of service it wants to provide 
to the ratepayers – staffing levels may be affected and have to be managed accordingly 
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Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Salaries and Benefits $256,288  $281,300  $1,157    $282,457  $290,056  $297,859  $305,872  

Contracted Services $52,500  $35,500  $1,000  ($30,000) $6,500  $6,630  $6,763  $6,899  

Administrative $26,336  $23,750  $500    $24,250  $24,735  $25,230  $25,735  

Health & Safety $25,700  $40,000    $40,000  $40,800  $41,616  $42,449  

Legal $21,500  $21,000    ($6,000) $15,000  $15,750  $16,538  $17,365  

Occupancy $4,800  $6,800  $500   $7,300  $7,734  $8,194  $8,681  

Other $2,850  $1,400      $1,400  $1,428  $1,457  $1,487  

Transfers to Capital   $15,000  ($15,000)   $0        

   Total Expenditures $389,974  $424,750  ($11,843) ($36,000) $376,907  $387,133  $397,657  $408,488  

Revenues:                 
Transfers from Own 
Funds 

  ($34,000)   $34,000  $0        

   Total Revenues  ($34,000)  $34,000  $0      

                  

Total Levy 
Requirement 

$389,974  $390,750  ($11,843) ($2,000) $376,907  $387,133  $397,657  $408,488  
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Unavoidable Increases: 
 

• Minor increases in annual support for HR specific software, staff recruitment, employee benefits and advertising costs. 
• Reduction in Transfer from Own Funds due to completion of Pay Equity and Job Evaluation components. 

 
Operational Efficiencies: 
 

• Minor adjustment to salaries as a result of job evaluation process. 
• Reduction in contracted services due to completion of pay equity and job evaluation components of HR optimization process.  

This corresponds to the reduction in revenues notes above. 
• Legal fees related to contract negotiations reduced to reflect decrease in fees. 
• Transfer to Capital reduced due to completion of project. 
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Protective Services / Fire 

 
 

 
 
 

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

F/T 30 30   
Volunteer firefighters 9 9   

 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Changes in the legislation regarding public 
education. 

In anticipation of changes in legislation we 
have educated in-house staff to fill the 
requested position of Public Education in Fire 
Prevention which alleviates recruitment and 
fills a position with a person who is familiar 
with the community. 

Firehall We are in the final stage (1 year) after 
completion of new firehall. 
 

Vulnerable Occupancy Program Completed first year of Vulnerable 
Occupancy Program. 
 

 
 
 

Protective Services 

 

Business Plan 
2015 – 2018 

Fire 
   

 

Protective Services 

 

Business Plan 
2015 – 2018 

Fire 
   

Purpose: 
 
This program provides and manages Fire and Emergency Services for the Town of 
Collingwood. 
 
The program delivers the following services: 

- Multi-discipline response 
- Fire Marshals’ three pillars of defense: Public Education, Fire Prevention and Fire 

Suppression. 
 
This is a mandatory program. 
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Protective Services / Fire 

Protective Services / Fire 
 

 
2015 Priorities:  
 
What we need to do Comment 
Establishing & Regulating By Law  The Establishing & Regulating By-law  

needs to be updated 
 

Emergency Management Plan Emergency Management Plan needs to be 
updated 
 

Main Street (Hurontario Street) Inspect entire BIA district – fire safety and 
fire prevention inspections 
 

National Fire Protection Association (NFPA) 
Program 

All training components and all staff 
switched over to the NFPA program 
 

Volunteer Firefighters Replacing volunteer Firefighter vacancies 
 

 
2016 to 2018 Plans: 
 
Fire Risk Assessment of community To determine the nature and extent of risk 

within our community by analyzing potential 
hazards and the evaluation of vulnerabilities 
and consequences 
 

Succession Planning - Training Aggressive training for replacement of 
retiring senior staff 
 

Commercial and Industrial inspections Fire safety and fire prevention 
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Protective Services / Fire 

Protective Services / Fire 
 

Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increase 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Salaries and Benefits $3,358,647  $3,493,810  $201,258  ($10,000) $3,685,068  $3,784,197  $3,885,992  $3,990,526  

Occupancy $241,760  $257,200  ($155,390) ($1,000) $100,810  $106,799  $113,143  $119,864  

Transfers to Own Funds $100,000  $100,000      $100,000  $100,000  $100,000  $100,000  

Other $90,000  $90,600  $618  ($1,000) $90,218  $92,023  $93,864  $95,742  

Insurance $79,000  $86,505  $8,218    $94,723  $103,722  $113,576  $124,366  

Administrative $74,000  $74,000    $74,000  $75,480  $76,990  $78,530  

Contracted Services $40,000  $41,000      $41,000  $41,820  $42,657  $43,511  

Debt servicing costs  $253,267  $16,654   $269,921  $264,884  $259,295  $253,982  

                  
          

   Total Expenditures $3,983,407  $4,396,382  $71,358  ($12,000) $4,455,740  $4,568,925  $4,685,517  $4,806,521  

           
Revenues:                 
Fines ($500) ($500)     ($500) ($500) ($500) ($500) 

Recoveries ($5,000)               

User fees ($10,000) ($10,000)     ($10,000) ($10,000) ($10,000) ($10,000) 

                  

   Total Revenues ($15,500) ($10,500) $0  $0  ($10,500) ($10,500) ($10,500) ($10,500) 

                  

Total Levy 
Requirement 

$3,967,907  $4,385,882  $71,358  ($12,000) $4,445,240  $4,558,425  $4,675,017  $4,796,021  
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Protective Services / Fire 

Protective Services / Fire 
 

 
 
 
 
 
Program Capital Budget:  Fire 2015 
 

Description  
AMP Expenditures Taxation Reserves/ 

Reserve Funds 
Development 

Charges Debentures Other 

Fire        
2015-9200 Fire - Master Plan  $40,000  $20,000 $20,000   
Fire Total:  $40,000  $20,000 $20,000   
 
 
 
 

Asset Management Plan (AMP) Legend: 
 
 
 
 
 
 
 
 
 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Protective Services / Protective Inspection & Control 
 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 

Approved 
2015 

Proposed 
2015 Capital 

Impact 
Net Change 

MLEO III 2 2   
MLEO II*                                         2 2   
Crossing Guards 14 14   
*staffing is also reflected in non-tax supported parking business plan          
 
Departmental Priorities: 
 Enforcement of municipal by-laws 
 Updating of existing by-laws 
 Manage prosecutions 
 Manage crossing guard program 
 Ongoing public relations and by-law awareness 
 Animal Control and Licensing 

 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Updated by-laws  Public nuisance, animal control, parking 
Purchased a bicycle to allow for more 
efficient enforcement 

Efficient and effective vehicle to monitor the 
trails system, parks and downtown 

New animal licensing software  Integrated into the existing Cityview Database 
Management Program 

Increased communications  More advertising, awareness and 
participating in local functions for animal 
control  

Implemented an Overnight Parking 
Trial Program  

In coordination with Public Works, monitor the 
overnight parking program 

Protective Services 

 

Business Plan 
2015 – 2018 

Protective Inspection & 
Control   

Purpose: 
 
Protective Inspection & Control includes by-law enforcement of all municipal regulatory by-
laws (property standards, zoning violations, boulevards, fences, idling, snow removal, 
licensing, patio and merchandise display, signage, open air burning, sewer use, waste and 
recycling, standing water, tree preservation, public nuisance, etc) as well as animal control, 
and crossing guards.  It is a mandatory function.  
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Protective Services / Protective Inspection & Control 

Protective Services / Protective Inspection & Control 
 

 

What we accomplished Comment 
Update safety policies and equipment Animal control and by-law enforcement 
Purchased new crossing guard equipment  
Collingwood Cats spay and neuter program Worked in partnership with the GTHS to 

develop, implement and monitor a cat & dog 
spay and neuter program  

 
What we did not get done Comment 
On-line dog licensing  
By-law updates Ongoing 

 
 
2015 Priorities:  
 
What we need to do Comment 
Evaluate animal control partnerships and 
undertake contract renewal discussions  

GTHS Contract expires in 2015 

Enhance complaint process and performance 
measures for customer service  

Investigate online services to follow updates 
to complaints & investigations 

CityView mobile implementation  
Update by-laws Review Retail Business Holiday Act, noise 

by-law, and property standards 
Replace by-law vehicle 2006 Yaris 

 
2016 to 2018 Plans: 
 
Increase use of technology to enhance 
customer service and enforcement 
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Protective Services / Protective Inspection & Control 

Protective Services / Protective Inspection & Control 
 

 

 
Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Salaries and Benefits $356,374  $374,895  $17,679    $392,574  $403,135  $413,980  $425,117  

Occupancy $28,260  $33,000    $33,000  $34,961  $37,038  $39,239  

Contracted Services $24,000  $25,000    ($2,000) $23,000  $23,460  $23,930  $24,409  

Administrative $15,250  $15,850  $2,000  ($400) $17,450  $17,799  $18,155  $18,519  

Other $9,865  $10,675  $1,113    $11,788  $12,024  $12,265  $12,511  

Insurance $7,280  $7,971  $1,399   $9,370  $10,261  $11,236  $12,304  

Material & Supplies $6,000  $4,000    ($1,000) $3,000  $3,060  $3,122  $3,185  

Legal $4,000  $4,000     $4,000  $4,200  $4,410  $4,631  

                  

   Total Expenditures $451,029  $475,391  $22,191  ($3,400) $494,182  $508,900  $524,136  $539,915  

           
Revenues:                 
Recoveries ($133,250) ($141,700) ($26,700)  ($168,400) ($168,400) ($168,400) ($168,400) 

User fees ($43,000) ($40,000) $5,000    ($35,000) ($30,000) ($35,000) ($35,000) 

Fines ($2,000) ($3,500)   ($3,500) ($3,500) ($3,500) ($3,500) 

                  

   Total Revenues ($178,250) ($185,200) ($21,700) $0  ($206,900) ($201,900) ($206,900) ($206,900) 

                  

Total Levy 
Requirement 

$272,779  $290,191  $491  ($3,400) $287,282  $307,000  $317,236  $333,015  
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Protective Services / Protective Inspection & Control 

Protective Services / Protective Inspection & Control 
 

 

 
Program Capital Budget: 
 

Description 
 
AMP Expenditure Taxation 

Reserves/ 
Reserve 
Funds 

 
Development 

Charges 
Debentures Other 

Bylaw        
2014-9260 CityView Software - Animal 
Licensing Module 

 $24,272  $24,272    

Bylaw Total:  $24,272  $24,272    
 
  

Asset Management Plan (AMP) Legend: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Protective Services/Police Services 

 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

Contracted services.  All staffing needs are determined by the OPP 
 
 
Budget Pressures and Trends: 
 
Policing costs have been escalating in recent years and vary considerably over the 324 
municipalities policed by the OPP.  The OPP billing model has been revised based on the 
principles of fairness and transparency.  The Town will realize a significant one-time reduction in 
policing costs for fiscal 2015. 
 
  

Protection Services 

 

Business Plan 
2015 – 2018 

Police Services 
   

Purpose: 
 

The Police Services Act lists five core functions of policing that must be provided by every 
municipality in Ontario in order to meet the minimum threshold for providing adequate and 
effective police services, in accordance with the needs of the community.  The core 
functions are: 

1. Crime Prevention 
2. Law Enforcement 
3. Assistance to Victims of Crime 
4. Public Order Maintenance 
5. Emergency Response  

The municipality is also responsible for providing the infrastructure necessary for the 
provision of adequate and effective police services. 
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Protective Services/Police Services 

Protective Services/Police Services 
 

 

Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Contracted Services $5,760,089  $6,087,713    ($1,066,299) $5,021,414  $5,121,843  $5,224,280  $5,328,766  

Occupancy $131,540  $133,140  $3,660  ($13,000) $123,800  $131,154  $138,945  $147,199  

Internal repayment      $24,271  $24,271  $24,271  

Administrative $13,220  $13,800    ($600) $13,200  $13,464  $13,734  $14,009  

Insurance $12,465  $13,650  ($2,650)  $11,000  $12,045  $13,190  $14,444  

Police Services Board $1,0000 $1,0000     $10,000  $10,000  $10,000  $10,000  

Salaries and Benefits $7,000     $0  $0  $0  $0  

Other $6,000  $3,500      $3,500  $3,570  $3,642  $3,715  
CAPITAL LEVY          

   Total 
Expenditures 

$5,940,314  $6,261,803  $1,010  ($1,079,899) $5,182,914  $5,316,347  $5,428,062  $5,542,404  

Revenues:                 
Fines ($105,000) ($130,000)   ($130,000) ($130,000) ($130,000) ($130,000) 

Grant Revenue  ($72,500) ($90,898) $4,165    ($86,733) ($86,733) ($86,733) ($86,733) 

User fees ($18,000) ($18,000)   ($18,000) ($18,000) ($18,000) ($18,000) 

Other Municipalities ($6,500) ($6,500)     ($6,500) ($6,500) ($6,500) ($6,500) 

Other ($800) ($800)     ($800) ($800) ($800) ($800) 

   Total Revenues ($202,800) ($246,198) $4,165  $0  ($242,033) ($242,033) ($242,033) ($242,033) 
Total Levy 
Requirement 

$5,737,514  $6,015,605  $5,175  ($1,079,899) $4,940,881  $5,074,314  $5,186,029  $5,300,371  

 
 
 
 
 
 

64 of 14564 of 14564 of 14564 of 14564 of 14564 of 14564 of 14564 of 145



Protective Services/Police Services 

Protective Services/Police Services 
 

 

 
Program Capital Budget: 
 
Description AMP Expenditures Taxation Reserves/ 

Reserve Funds 
Development 

Charges Debentures Other 

OPP        
2014-9210 Cell area upgrade  $680,000  $110,000 $194,000  $376,000 
OPP Total:  $680,000  $110,000 $194,000  $376,000 
 
As noted in the Debt Policy Paper, this project is partially being funded through internal loans.  The following chart shows the current 
estimated loan and repayment requirements. 
 
 
 

2015 
 

2016 2017 2018 2019 2020 2021 2022 2023 2024 

Balance forward $44,783 $242,708 $218,437 $194,166 $169,896 $145,625 $121,354 $97,083 $72,812 $48,542 
   Additions $197,925          
   Repayments  ($24,271) ($24,271) ($24,271) ($24,271) ($24,271) ($24,271) ($24,271) ($24,271) ($24,271) 
Ending Balance $242,708 $218,437 $194,166 $169,896 $145,625 $121,354 $97,083 $72,812 $48,542 $24,271 
 
 

Asset Management Plan (AMP) Legend: 
 
 
 
 
 
 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Protective Services/Conservation 

 

 
 

 

 
 
Budget Pressures and Trends: 
 
The NVCA is an independent body that determines the amount of levy to be raised from the 
municipalities in the watershed.  The Town representatives are cognizant of the effect any 
increase in the NVCA budget has on the Town budget. 
 
Black Ash Creek expenditures relate solely to debenture payments which will continue until 
December 9, 2024, 

Protection Services 

 

Business Plan 
2015 – 2018 

Conservation 
   

Purpose: 
 

The purpose of this program is to provide for the NVCA requisition and debenture 
repayments for the Black Ash Creek Channelization project. 
 
The primary objectives of the NVCA are: 

• To provide water management (conservation and flood control) to all properties 
within the authority’s boundaries; and, 

• To provide future planning and control for all municipalities in the NVCA catchment 
area. 

 
The Black Ash Creek Channelization project was undertaken to allow for development to 
occur in the west end of Town.  The channelization relieved flooding issues in the area and 
storm water drainage in the Black Ash Creek watershed.  The development area is subject 
to a special area development charge which is applied to debenture payments. 
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Protective Services/Conservation 
 

 Protective Services/Conservation 
 

 

 
Operating Budget Details: 
 
 2013 

Budget 
2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Debt servicing costs $598,811  $522,576    $522,576 $522,576 $522,576 $522,576 

NVCA requisition $206,952 $214,685 $8,023  $222,708 $229,389 $236,271 $248,085 

Legal $5,000     $0 $0 $0 

   Total Expenditures $810,763 $737,261 $8,023  $745,284 $751,965 $758,847 $770,661 

           
Revenues:                 
Development charges ($10,000) ($10,000)   ($10,000) ($10,000) ($10,000) ($10,000) 

Transfers from Own Funds $0 ($22,796)    ($22,796)  ($22,796) ($22,796) ($22,796) 

   Total Revenues ($10,000) ($32,796)   ($32,796) ($32,796) ($32,796) ($32,796) 

                  

Total Levy Requirement $800,763  $704,465 $8,023 $0 $712,488 $719,169 $726,051 $737,865 
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Transportation/Public Works 
 

 

 
 

 

Transportation 

 

Business Plan 
2015 – 2018 

Public Works 
  Overview 

Purpose: 
The Public Works portfolio oversees maintenance activities for roadways, infrastructure 
management including roadway and bridge construction, sanitary sewer infrastructure 
maintenance and construction, traffic control, transit, development engineering review and 
approval. 
 
The department is responsible for the delivery of services to residents and businesses in our 
community with a focus on customer service. Roads are to be maintained in accordance with 
Town and minimum maintenance standards as per O.Reg 239/02. 
 
Functions of the department can be categorized as follows: 
Operations: 

• Maintenance of local right-of-ways (trees, ditches, sidewalks, catch basins, litter 
pickup) 

• Maintenance of County roads within our boundaries  
• Winter control operations, including snow plowing/removal and sanding/salting 
• Installation and maintenance of signage on roadways 
• Installation and maintenance of ditching and drainage systems 
• Surface treatment, shoulder repair and dust control on rural roads 
• Asphalt patching, street sweeping 

 
Traffic: 

• Reviewing traffic data 
• Streetlight maintenance 
• Traffic signal timing and maintenance 
• Analysis of traffic control measures, on street parking and other requests 
• Traffic signs and pavement marking 

 
Engineering: 

• Review and approval of engineering drawings and reports for all new residential & 
commercial developments 

• Inspection of all subdivision and site plan municipal services (storm sewers, roads, 
curb, sidewalk, grading, sanitary sewer, storm water management ponds etc.) 

 
Roads/Sanitary Sewer/Infrastructure Management: 

• Long range planning of the Town’s road, storm water and sanitary sewer network 
• Design and construction of roadways, storm water and sanitary sewer infrastructure in 

conjunction with external engineers 
• Environmental assessments 
• Active participant in the capital asset management plan 
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Transportation/Public Works 

Transportation/Public Works 
 

 

 
Departmental Staffing Complement: 
 
 2014 

Approved 
2015 

Proposed 
2015 Capital 

Impact 
Net Change 

Engineering 6 6   
Public Works Administration 3 3   
Public Works Unionized Staff 20 20   
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Maintained all services to Town and 
legislated minimum standards requirements 

 

Initiated the Hume Street reconstruction 
project 

Began project with utility relocation 

Completed the Huron/Hurontario intersection  
4th and 5th Street bridge reconstruction 
projects 

Began and completed 90% of the project 
within 2014.  Final lift of asphalt and 
landscaping to complete in the spring of 2015 

Development Charge Background Study Completed the long term capital plan for 
public works and sanitary sewer components 
of the study 

Capital Asset Management Plan Assisted Treasury with compilation and 
advancement of the plan 

Blue Mountain Transit Link Program was successful and the partnership 
with Town of Blue Mountains and the Village 
association has made the system a 
permanent part of the transit system. 

 
What we did not get done Comment 
4th and 5th Street bridge reconstruction This will be completed as soon as the 

weather allows 
Hume Street utility relocates Contractors are continuing to work throughout 

the winter. 
Capital Asset Management Plan Assisting Treasury with updating the model 

based on condition rather than age. 
 
2015 Priorities: 
What we need to do Comment 
Master servicing study required under the development charges program with 
full funding eligibility. 

 

Review of minor maintenance recommendations in the 2014 bridge inspection 
report. Major items to be addressed through capital program  

 

There is a need to increase our preventative maintenance programs for the 
asphalt roads including spray patching and crack sealing. This will be done 
within existing budget limits and the OCIF formula-based funding. 

 

Due to the weather our painting contractor did not complete the durable 
(plastic) line painting on First Street. Lines were painted as a result. 
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Transportation/Public Works 

Transportation/Public Works 
 

 

 
2016 to 2018 Plans: 
Possible addition to plow and sander route 
due to subdivision road 

 

Possible additional sidewalk plow due to 
growth in additional assumed sidewalks  

 

Possible addition in staffing required in the 
public works department due to growth. We 
have assumed a number of roads and 
sidewalks over the past few years with no 
additional staff. Plow routes are currently at 
the maximum and additional streets will 
require a new route. 

 

 
Budget Pressures and Trends: 
 

• Addressing the growth related concerns of the community in terms of servicing and 
funding. 

• Increases in the lane kilometers of roadway that are constructed or assumed each year 
along with the increase in sidewalk/multi-use trails the department maintains 

• Aging infrastructure in the more mature neighbourhoods continue to be an issue and are 
addressed through the annual resurfacing programs 

• Inflation related cost increases for construction materials, fuel and insurance costs 
impact both the operating and capital construction budgets 

• Traffic and parking issues continue to grow as the population and neighbourhoods 
expand 

• Winter control is based on weather conditions and the last couple of years have seen a 
major increase in snow loads and costs.  As a result, the five year average for these 
costs has increased and the proposed budget has included this increase. 

• In the past five plus years we have added a number of new subdivision roads to our road 
network but not added to our winter maintenance routes. Each route is now at their 
maximum time allotment and more streets cannot be added without additional 
equipment and staffing.  

• The cost of asphalt patching is directly related to the condition of our paved roads and 
improved capital paving program should have a long term positive impact on this budget. 

• A number of communities are converting their streetlights to LED technology and seeing 
a 40% reduction in the hydro costs. We are looking at a possible conversion of some of 
the standard non decorative streetlights with long term pay back from hydro savings. 
See capital budget for more detail. 
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Transportation/Public Works 
 

 

 
Operating Budget Details: Overview 
 2013 Budget 2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Transfers to Own Funds $280,000  $280,000      $280,000  $280,000  $280,000  $280,000  

Occupancy $518,850  $539,965  $25,705  ($5,000) $560,670  $593,974  $629,257  $666,635  

Salaries and Benefits $2,216,725  $2,277,226  $118,547  ($20,195) $2,375,578  $2,439,482  $2,505,105  $2,572,493  

Insurance $107,749  $117,986  $8,510    $126,496  $138,514  $151,673  $166,082  

Administrative $43,750  $55,415  $10,000  ($10,000) $55,415  $56,524  $57,655  $58,809  

Other $363,561  $370,296  $109,669  ($500) $479,465  $489,055  $498,837  $508,814  

Material & Supplies $250,393  $307,340  $23,000  ($80) $330,260  $336,866  $343,604  $350,477  

Professional Services $25,000  $25,000    ($15,000) $10,000  $10,200  $10,404  $10,613  

Machine Rental $281,348  $277,707  $27,198  ($16,020) $288,885  $294,663  $300,557  $306,569  

Debt servicing costs $911,464  $951,769  ($91,143)   $860,626  $1,091,915  $1,063,013  $1,001,643  

Transfers to Capital $73,990  $80,370  $15,000    $95,370  $95,370  $95,370  $95,370  
          

   Total Expenditures $5,072,830  $5,283,074  $246,486  ($66,795) $5,462,765  $5,826,563  $5,935,475  $6,017,505  
Revenues:                 
Development Charges ($15,000) ($30,000) $30,000   $0  $0  $0  $0  

Expense Recoveries ($175,000) ($175,000) $75,000    ($100,000) ($100,000) ($100,000) ($100,000) 

In Kind Services ($327,420)     $0  $0  $0  $0  

Other Municipalities ($19,712) ($20,500)     ($20,500) ($20,500) ($20,500) ($20,500) 

Provincial Funding ($78,600) ($78,600)     ($78,600) ($78,600) ($78,600) ($78,600) 

Recoveries ($72,795) ($82,214)   ($5,000) ($87,214) ($87,214) ($87,214) ($87,214) 

Sale of Material ($50,000) ($15,000)     ($15,000) ($15,000) ($15,000) ($15,000) 

Transfers from Own Funds ($280,000) ($280,000)     ($280,000)   ($280,000) ($280,000) 

User fees ($221,500) ($281,500)     ($281,500) ($281,500) ($281,500) ($281,500) 

   Total Revenues ($1,240,027) ($962,814) $105,000  ($5,000) ($862,814) ($582,814) ($862,814) ($862,814) 

Total Levy Requirement $3,832,803  $4,320,260  $351,486  ($71,795) $4,599,951  $5,243,749  $5,072,661  $5,154,691  
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Transportation/Public Works 
 

 

 
Operating Budget Details:  Overhead 
 
  2013 Budget 2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Salaries and Benefits $1,365,628  $1,398,920  $69,266  ($9,250) $1,458,936  $1,498,182  $1,538,484  $1,579,870  

Debt servicing costs $911,464  $951,769  ($91,143)  $860,626  $860,626  $860,626  $860,626  

Transfers to Own Funds $280,000  $280,000      $280,000  $280,000  $280,000  $280,000  

Occupancy $145,990  $147,925  $8,425  ($5,000) $151,350  $160,341  $169,866  $179,957  

Insurance $107,749  $117,986  $8,510    $126,496  $138,514  $151,673  $166,082  

Transfers to Capital $70,000  $80,370  $15,000   $95,370  $95,370  $95,370  $95,370  

Administrative $43,750  $55,415  $10,000  ($10,000) $55,415  $56,524  $57,655  $58,809  

Other $29,000  $29,000    $29,000  $29,580  $30,172  $30,776  

Professional Services $25,000  $25,000    ($15,000) $10,000  $10,200  $10,404  $10,613  

Material & Supplies $12,325  $12,325    $12,325  $12,572  $12,824  $13,081  

Machine Rental ($270,920) ($270,920) $420  ($1,000) ($271,500) ($276,930) ($282,469) ($288,119) 

          
   Total Expenditures $2,719,986  $2,827,790  $20,478  ($40,250) $2,808,018  $2,864,979  $2,924,605  $2,987,065  
Revenues:                 
In Kind Services ($327,420)     $0  $0  $0  $0  

Transfers from Own Funds ($280,000) ($280,000)     ($280,000) ($280,000) ($280,000) ($280,000) 

User fees ($221,500) ($281,500)    ($281,500) ($281,500) ($281,500) ($281,500) 

Expense Recoveries ($175,000) ($175,000) $75,000    ($100,000) ($100,000) ($100,000) ($100,000) 

Provincial Funding ($78,600) ($78,600)     ($78,600) ($78,600) ($78,600) ($78,600) 

Recoveries ($36,795) ($46,214)     ($46,214) ($46,214) ($46,214) ($46,214) 

Development Charges ($15,000) ($30,000) $30,000   $0  $0  $0  $0  

   Total Revenues ($1,134,315) ($891,314) $105,000  $0  ($786,314) ($786,314) ($786,314) ($786,314) 
Total Levy 
Requirement 

$1,585,671  $1,936,476  $125,478  ($40,250) $2,021,704  $2,078,665  $2,138,291  $2,200,751  
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Transportation/Public Works 
 

 

 
Operating Budget Details:  Roads Paved 
 
  2013 

Budget 
2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Salaries and Benefits $180,532  $172,258  $1,183  ($4,200) $169,241  $173,794  $178,470  $183,271  

Machine Rental $118,265  $107,340   ($13,000) $94,340  $96,227  $98,152  $100,116  

Material & Supplies $25,040  $22,040  $3,000    $25,040  $25,541  $26,052  $26,574  

Transfers to Capital $3,990     $0  $0  $0  $0  

Other $2,080  $15,000  $25,000    $40,000  $40,800  $41,616  $42,449  

   Total Expenditures $329,907  $316,638  $29,183  ($17,200) $328,621  $336,362  $344,290  $352,410  

           
Revenues:                 
Recoveries ($1,000) ($1,000)     ($1,000) ($1,000) ($1,000) ($1,000) 

   Total Revenues ($1,000) ($1,000) $0  $0  ($1,000) ($1,000) ($1,000) ($1,000) 

                  

Total Levy Requirement $328,907  $315,638  $29,183  ($17,200) $327,621  $335,362  $343,290  $351,410  
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Operating Budget Details:  Roads Unpaved 
 
  2013 

Budget 
2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Other $60,000  $30,000      $30,000  $30,600  $31,212  $31,837  

Salaries and Benefits $19,516  $19,299  $553   $19,852  $20,387  $20,936  $21,500  

Machine Rental $11,865  $11,865      $11,865  $12,103  $12,346  $12,593  

Material & Supplies $4,080  $3,080    $3,080  $3,142  $3,205  $3,270  

   Total Expenditures $95,461  $64,244  $553  $0  $64,797  $66,232  $67,699  $69,200  

           
Revenues:                 
Sale of Material ($50,000) ($15,000)   ($15,000) ($15,000) ($15,000) ($15,000) 

   Total Revenues ($50,000) ($15,000) $0  $0  ($15,000) ($15,000) ($15,000) ($15,000) 

                  

Total Levy Requirement $45,461  $49,244  $553  $0  $49,797  $51,232  $52,699  $54,200  
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Operating Budget Details:  Roads – Bridges & Culverts 
 
  2013 

Budget 
2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Occupancy $11,040  $11,040      $11,040  $11,696  $12,391  $13,128  

Salaries and Benefits $6,019  $6,226  $178   $6,404  $6,577  $6,754  $6,936  

Machine Rental $520  $520      $520  $531  $542  $553  

Material & Supplies $520  $520    $520  $531  $542  $553  

   Total Expenditures $18,099  $18,306  $178  $0  $18,484  $19,335  $20,229  $21,170  

           
Revenues:                 
Recoveries ($8,000) ($8,000)   ($8,000) ($8,000) ($8,000) ($8,000) 

   Total Revenues ($8,000) ($8,000) $0  $0  ($8,000) ($8,000) ($8,000) ($8,000) 

                  

Total Levy Requirement $10,099  $10,306  $178  $0  $10,484  $11,335  $12,229  $13,170  
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Operating Budget Details:  Roadways – Traffic Operations & Roadside 
 
  2013 Budget 2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Salaries and Benefits $326,744  $343,652  $14,303  ($6,745) $351,210  $360,658  $370,360  $380,323  

Other $155,985  $156,965  $21,500  ($500) $177,965  $181,525  $185,156  $188,860  

Machine Rental $135,195  $135,340  $2,340  ($2,020) $135,660  $138,374  $141,142  $143,965  

Material & Supplies $39,020  $39,375   ($80) $39,295  $40,081  $40,883  $41,701  

Occupancy $41,820  $41,000  $3,000    $44,000  $46,614  $49,383  $52,317  

          $0  $0  $0  $0  

          

   Total Expenditures $698,764  $716,332  $41,143  ($9,345) $748,130  $767,252  $786,924  $807,166  

           
Revenues:                 
Recoveries ($27,000) ($27,000)  ($5,000) ($32,000) ($32,000) ($32,000) ($32,000) 

                  

   Total Revenues ($27,000) ($27,000) $0  ($5,000) ($32,000) ($32,000) ($32,000) ($32,000) 

                  

Total Levy 
Requirement 

$671,764  $689,332  $41,143  ($14,345) $716,130  $735,252  $754,924  $775,166  
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Transportation/Public Works 
 

 

 
Operating Budget Details:  Winter Control-Roads 
 
  2013 

Budget 
2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Salaries and Benefits $244,170  $260,241  $13,694    $273,935  $281,304  $288,872  $296,643  

Machine Rental $189,638  $196,777  $6,223   $203,000  $207,060  $211,202  $215,427  

Material & Supplies $169,408  $230,000  $20,000    $250,000  $255,000  $260,100  $265,302  

Other $116,496  $139,331  $63,169   $202,500  $206,550  $210,681  $214,895  

   Total Expenditures $719,712  $826,349  $103,086  $0  $929,435  $949,914  $970,855  $992,267  

           
Revenues:                 
Other Municipalities ($19,712) ($20,500)   ($20,500) ($20,500) ($20,500) ($20,500) 

   Total Revenues ($19,712) ($20,500) $0  $0  ($20,500) ($20,500) ($20,500) ($20,500) 

                  

Total Levy Requirement $700,000  $805,849  $103,086  $0  $908,935  $929,414  $950,355  $971,767  
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Transportation/Public Works 
 

 

Operating Budget Details:  Winter Control-Sidewalks 
 
  2013 

Budget 
2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Machine Rental $96,785  $96,785  $18,215    $115,000  $117,300  $119,646  $122,039  

Salaries and Benefits $74,116  $76,630  $19,370   $96,000  $98,583  $101,235  $103,959  

   Total Expenditures $170,901  $173,415  $37,585  $0  $211,000  $215,883  $220,881  $225,998  

           
Revenues:                 
                  

   Total Revenues $0  $0  $0  $0  $0  $0  $0  $0  

                  

Total Levy Requirement $170,901  $173,415  $37,585  $0  $211,000  $215,883  $220,881  $225,998  

                  
 
Operating Budget Details:  Street Lighting 
 
  2013 

Budget 
2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Occupancy $320,000  $340,000  $14,280    $354,280  $375,325  $397,620  $421,239  

   Total Expenditures $320,000  $340,000  $14,280  $0  $354,280  $375,325  $397,620  $421,239  

           
Revenues:                 
                  

   Total Revenues $0  $0  $0  $0  $0  $0  $0  $0  

                  

Total Levy Requirement $320,000  $340,000  $14,280  $0  $354,280  $375,325  $397,620  $421,239  
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Transportation/Public Works 

Transportation/Public Works 
 

 

 
 
Program Capital Budget: 
 
 

Description 
 
AMP Expenditure Taxation 

Reserves/ 
Reserve 
Funds 

 
Development 

Charges 
Debentures Other 

Public Works        
2012-9390 First St & Hurontario St  $45,000  $45,000    
2013-9387 Fourth & Fifth St Bridge  $219,500  $21,500   $198,000 
2014-9365 Generator  $100,000  $100,000    
2013-9379 Hume St Widening - Option 1  $8,750,000  $3,600,000 3,000,000  $2,150,000 
2013-9370 Hwy 26 W Connecting Link  $3,560,000  $1,346,000   $2,214,000 
2013-9360-53011 Industrial Pond  $7,000  $7,000    
2015-9365 Large Tools Equipment  $20,000  $20,000    
2015-9433 LED Light Conversion  $1,667,832     $1,667,832 
2015-9365 Office Shop Improvement  $15,000 $15,000     
2015-9352 Sidewalk Repairs  $100,000  $100,000    
2015-9433 Streetlight  $10,000  $10,000    
2015-9365 Vehicle Replace  $552,000  $552,000    
Total Corporate Management 2015:  $15,046,332 $15,000 $5,801,500 $3,000,000  $6,229,832 

 
  

Asset Management Plan (AMP) Legend: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Transportation/Public Works 
 

 

 
 
 
Unavoidable Increases: 
 

• Over the past few years there has been an upward trend to the cost of winter maintenance. This is mostly weather related as the 
last couple of years our winters have had more snow & ice events. It is also related to an increase in the number of roads from 
new subdivisions. The unavoidable increase is $103,000. 

• Increase in traffic line painting due to increase in line work revised $5,000 
• Increase in traffic counter due to hydro cost $3,000 
• Miscellaneous maintenance increase due to projects not being charged to specific jobs such as work for other departments ex. 

Shop time $18,000 
• Roadside grass cutting $4,700 due to increase demand 
• Tree maintenance $5,000- anticipated increase due to the Emerald Ash Bore  
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Transportation/Transit 
 

 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

All service provision is through external contracts. 
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Maintained the current level of service for the Colltrans 
system 

 

Collingwood Blue Mountain transit route. Introduced as trial 
in 2013 made permanent in 2014 

 

Experienced ridership growth through improved services 
such as the Collingwood Blue Mountain Link 

 

 
What we did not get done Comment 
Automated announcement system not implemented This was due to delays at 

Metrolinx 
 
2015 Priorities: 
 
What we need to do Comment 
Investigate automated announcement systems not connected 
with Metrolinx 

 

Pine Street driver rest stop and storage  
Maintain current service levels and fare structure  

 
 
 
 
 

Transportation 

 

Business Plan 
2015 – 2018 

Transit 
   

Purpose: 
 

This program provides and manages the Colltrans Bus Service, Collingwood Wasaga 
Beach Link, the Collingwood Blue Mountain Link, accessible transit (in partnership with the 
Red Cross) and the accessible shuttle. 
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Transportation/Transit 

 
Transportation/Transit 

 

2016 to 2018 Plans: 
 
Fare parity with accessible transit is required by 2017 which may impact the price of the fare 
per rider. 

 
 
Budget Pressures and Trends: 
 

Colltrans 
 
The 2015 Budget reflects current service levels and no fare increase.  
 
Contract costs reflect cost of living as per the signed contract.  

 
Compliance with AODA Standards 

 
The Accessibility for Ontarians with Disabilities Act (AODA) Integrated Standards was 
released in 2011. These are mandatory provincial standards that remove and prevent 
barriers to accessibility for people with disabilities. Implementations of these new standards 
are to be phased in over several years. We are in compliance with the regulation to date 
however there are a number of standards that will require our attention prior to the 2017 
compliance date. We have attached a brief outline of the transit impacts of the new 
Integrated Standards and associated implementation.  
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Operating Budget Details:  Transit – Conventional 
 

  2013 
Budget 

2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Contracted Services $800,000  $850,750  $85,250  ($30,000) $906,000  $924,120  $942,603  $961,456  

Other $193,200  $269,850  $56,575  ($925) $325,500  $332,010  $338,651  $345,425  

Administrative $4,000  $4,000  $500    $4,500  $4,590  $4,682  $4,776  

Salaries and Benefits $2,400  $2,440  $46   $2,486  $2,553  $2,622  $2,693  

   Total Expenditures $999,600  $1,127,040  $142,371  ($30,925) $1,238,486  $1,263,273  $1,288,558  $1,314,350  

           
Revenues:                 
User fees ($325,000) ($363,200) $18,000  ($39,800) ($385,000) ($385,000) ($385,000) ($385,000) 

Transfers from Own Funds ($190,000) ($230,000) $20,000  ($57,000) ($267,000)   ($267,000) ($267,000) 

Other Municipalities ($48,500) ($40,500)  ($30,000) ($70,500) ($70,500) ($70,500) ($70,500) 

Other   ($30,000) $10,000    ($20,000) ($20,000) ($20,000) ($20,000) 

   Total Revenues ($563,500) ($663,700) $48,000  ($126,800) ($742,500) ($475,500) ($742,500) ($742,500) 

                  

Total Levy Requirement $436,100  $463,340  $190,371  ($157,725) $495,986  $787,773  $546,058  $571,850  

 
 
Unavoidable Increases: 
 

• Cost increases for the permanent Blue Mountains transit and cost of living clauses in the operating contract with a net 
increase of $32,000. 

• Increased fuel costs due to volume. 
• Increased vehicle repair costs which is normal given the age of the fleet.  
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Transportation/Transit 

 

 
Operational Efficiencies: 
 

• Anticipated increase user fees based on ridership rather than fee increases. 
• Increase in Provincial Gas Tax funding dedicated to public transit 

 
 
Operating Budget Details:  Transit – Accessible 
 

  2013 
Budget 

2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Administrative         $0  $0  $0  $0  

Contracted Services $201,000  $205,880  $24,300 ($66,435) $163,745  $164,500 $167,400 $170,400  

Other $1,000  $1,000      $1,000  $1,020  $1,041  $1,062  

   Total Expenditures $202,000  $206,880  $24,300 ($66,435) $164,745 $165,520  $168,441  $171,462  

           
Revenues:                 
                  

   Total Revenues $0  $0  $0  $0  $0  $0  $0  $0  

                  

Total Levy Requirement $202,000  $206,880  $24,300  ($66,435)  $164,745  $165,520  $168,441  $171,462  

                  
 
Unavoidable Increases: 
 

• Cost of living clause increase in contract. 
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Program Capital Budget: 
 

Description 
 
AMP Expenditure Taxation 

Reserves/ 
Reserve 
Funds 

 
Development 

Charges 
Debentures Other 

Transit        
 2013-9420 – Automated announcement system 
and electronic fare boxes. 

 $130,000  $130,000    

 2015-9420 Bus Replacement  $420,000   $210,000  $210,000 
 2015-9420 – Refurbish bus #701  $35,000  $35,000    
Total Transit 2015  $585,000  $165,000 $210,000  $210,000 

 
 

Asset Management Plan (AMP) Legend: 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Transportation/Railway 
 

 

 
 

 

 
 
2015 Priorities:  
 
What we need to do Comment 
Budget does not reflect the recent project from 
Essa Township. Paving of the tracks in Essa 
Township will cost an estimated $40,000. It 
should be noted that line maintenance cost 
were under budget by $18,500 last year and 
with Council’s direction this could be directed 
to the above issue.  
 

 

 
 
 
 
 
 
 
 
 
 

Transportation 

 

Business Plan 
2015 – 2018 

Railway 
   

Purpose: 
 
This program provides and manages the maintenance of railway lands. The budget reflects 
minimum maintenance to tracks such as culverts, crossovers etc.  
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Transportation/Railway 

 

Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Occupancy $41,000  $41,630      $41,630  $44,103  $46,723  $49,499  

          

   Total Expenditures $41,000  $41,630  $0  $0  $41,630  $44,103  $46,723  $49,499  

Revenues:                 
Other Municipalities ($100,000) ($100,000)   ($100,000) ($100,000) ($100,000) ($100,000) 

   Total Revenues ($100,000) ($100,000) $0  $0  ($100,000) ($100,000) ($100,000) ($100,000) 
Total Levy 
Requirement 

($59,000) ($58,370) $0  $0  ($58,370) ($55,897) ($53,277) ($50,501) 
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Program Capital Budget: 
 
 

Description 
 
AMP Expenditure Taxation 

Reserves/ 
Reserve 
Funds 

 
Development 

Charges 
Debentures Other 

Railway        
2015-9437 Removal of Railway crossing – 
Peel and Collins  

 $50,000   $50,000   

Total Railway  $50,000   $50,000   
 
  

Asset Management Plan (AMP) Legend: 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Environmental Services/ Solid Waste  
 

 
 

 

 
 
 
 

Environmental 
Services 

 

Business Plan 
2015 – 2018 

Solid Waste 
   

Purpose: 
 
The purpose of this program is to track the revenues generated through the hosting of the 10th 
Line landfill. 
 
In 1991 the County assumed responsibility for a number of solid waste management landfills.  
At that time the deemed value of each landfill was determined and the County entered into 
agreements with each host municipality.  In general, the agreements provide a repayment 
based on each municipality’s annual residential tonnage multiplied by a discounted tipping 
fee. 
 
In 2013 the County was approached by a number of municipalities requesting a buyout of the 
remaining repayment term.  The County has settled with some of the municipalities and the 
Town of Collingwood will pursue the potential buyout program in 2015.  
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Environmental Services/Solid Waste 
 

 

 
Operating Budget Details: 
 
 2013 

Actuals 
2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:         
Material & Supplies $5,500 $5,500   $5,500 $5,500 $5,500 $5,500 
   Total Expenditures $5,500 $5,500   $5,500 $5,500 $5,500 $5,500 
         
Revenues:         
Other Municipalities ($105,000) ($105,000)   ($105,000) ($105,000) ($105,000) ($105,000) 
Recoveries ($30,000) ($43,081) $43,081  $0    
User fees ($6,000) ($6,000)   ($6,000) ($6,000) ($6,000) ($6,000) 
  Total Revenues ($141,000) ($154,081) $43,081  ($111,000) ($111,000) ($111,000) ($111,000) 
         
Total Levy 
Requirement 

($135,500) ($148,581) $43,081  ($105,500) ($105,500) ($105,500) ($105,500) 
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Social Housing/Affordable Housing 
 

 

 
 

 

 
 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

Not applicable.  Property management is a contracted service. 
 
 
Budget Pressures and Trends: 
 
Affordable Housing is an upper tier responsibility.  The Town is responsible for 
advocating for housing assistance in our municipality and catchment area. 
 

Social Housing 

 

Business Plan 
2015 – 2018 

Affordable Housing 
   

Purpose: 
 

With access to provincial funding for Affordable Housing, the Town applied and was 
awarded an eight unit allocation.  There were several proposals discussed including a 
redevelopment of the Tremont which lead to the Town seeking and receiving an additional 
allocation of ten units from the province.   

 
Our expenses relate to uncollectible rents, vacancy costs, property management fees and 
any damage charges caused by our tenants. 
 
Both the 18 unit lease and the five unit lease are for 20 year terms.  The 18 unit lease will 
come due in 2029 and the five unit lease will expire in 2030.  In both cases the leases 
allow for a move to market rents for any tenant that leases in the last five years of the 
affordability period. 
 
The budget includes a fee for service contract with the Housing Resource Centre.  The 
Centre provides valuable services to families and individuals to obtain safe, adequate 
permanent avoiding homelessness and continued marginalization of these vulnerable 
individuals.  The Town also provides a one month bus pass to individuals who sought 
assistance from the Centre and are lodged in temporary housing. 
 

93 of 14593 of 14593 of 14593 of 14593 of 14593 of 14593 of 14593 of 145



Social Housing/Affordable Housing 

Social Housing/Affordable Housing 
 

 

 
Operating Budget Details: 
 
 2013 Budget 2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Contracted Services $65,488  $66,600    ($9,500) $57,100  $58,242  $59,407  $60,596  

Occupancy $193,286  $191,200  $53,900   $245,100  $259,659  $275,083  $291,423  

Other   $1,000      $1,000  $1,020  $1,041  $1,062  

CAPITAL LEVY          

   Total Expenditures $258,774  $258,800  $53,900  ($9,500) $303,200  $318,921  $335,531  $353,081  

Revenues:                 
Rents ($179,586) ($178,092)      ($25,488.00)  ($203,580) ($203,580) ($203,580) ($203,580) 

   Total Revenues ($179,586) ($178,092) ($25,488) $0  ($203,580) ($203,580) ($203,580) ($203,580) 

                  

Total Levy 
Requirement 

$79,188  $80,708  $28,412  ($9,500) $99,620  $115,341  $131,951  $149,501  

 
Unavoidable Increases: 
 
Tenant rent increases are limited by provincial legislation.  Rents will increase on an annual basis. 
 
2016 to 2018 Unavoidable Increases: 
 
Tenant rent increases are limited by provincial legislation.  Rents will increase on an annual basis. 
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Parks, Recreation & Culture/ Administration 

 
 

 

 
Departmental Staffing Complement:  
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

 2 2   
 
Key driver(s) that determine the need for additional staffing complement: 
The demands from the community for increased access and capacities regarding the Parks, 
Recreation and Culture core and expanded offerings continue to grow. As the community 
attracts more active-lifestyle residents to the area, combined with consistently identified long-
term health concerns across the province, the mandate of PRC continues to evolve.  
 
2014 Departmental Priorities: 
What we accomplished Comment 
Transition to new leadership A new Director of PRC was named 
In continuing to strive for a higher level of 
customer service, the Parks, Recreation and 
Culture department is transitioning to a new 
model with the Community Service 
Representatives (CSR) becoming the ‘main 
face’ of the department. 
 

 

 
2015 Priorities:  
What we need to do Comment 
Support ongoing administration of all 
departmental operating areas 

 

Co-ordinate strategic directions for service 
priorities and capital infrastructure 

 

Develop policies and procedures that will 
assist in the implementation and success of 
new and current programs 

 

 

Parks Recreation & 
Culture 

 

Business Plan 
2015 – 2018 

Administration 
   

Purpose: 
The Parks, Recreation and Culture Departments mandate is to enhance quality of life and 
promote healthy living in Collingwood, by providing access to wide range of recreational, 
cultural and active living opportunities.  
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Parks, Recreation & Culture/ Administration 
 

Parks, Recreation & Culture/ Administration 
 

Operating Budget Details: 
 

  2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Salaries and Benefits $228,953  $239,014  $4,930    $243,944  $300,507  $358,591  $418,238  

Insurance $176,636  $193,417  $45,334   $238,751  $261,433  $286,270  $313,466  

Administrative $21,212  $22,980    ($1,500) $21,480  $21,910  $22,349  $22,796  

Professional Services $20,000  $20,000    $20,000  $20,400  $20,808  $21,225  

Occupancy $5,930  $5,930  $26,700    $32,630  $34,569  $36,623  $38,799  

Other $1,000  $1,000      $1,000  $1,020  $1,041  $1,062  

Contracted Services  $25,000  ($25,000)  $0  $0  $0  $0  

                  

          

   Total Expenditures $453,731  $507,341  $51,964  ($1,500) $557,805  $639,839  $725,682  $815,586  

           
Revenues:                 
Transfers from Own 
Funds 

 ($25,000) 25000  $0    $0  $0  

                  

   Total Revenues $0  ($25,000) $25,000  $0  $0  $0  $0  $0  

                  

Total Levy 
Requirement 

$453,731  $482,341  $76,964  ($1,500) $557,805  $639,839  $725,682  $815,586  

                  
 
 
 
 

96 of 14596 of 14596 of 14596 of 14596 of 14596 of 14596 of 14596 of 145



Parks, Recreation & Culture/ Parks 
 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

Full time 7  
(4 shared) 

7 
(4 shared) 

  

Seasonal 22 22   
 
 
Key Driver(s) that determine the need for additional staffing complement: 
 
Staffing levels will be required to increase in the next couple of years as our division takes on 
more parks, trails and increased involvement in special events. There are currently five new 
parks in site development review. Additional trails will need to be maintained including those 
that are deeded to the Town from subdivision development. 
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Increased revenue at the Harbour Filled all seasonal docking slips 
Maintained service level for sport field 
maintenance and lining 

 

Constructed missing links in the trail system Upgraded the bridges along the train trail 
New updated entrance and directional Town 
signage 

 

New section of Harbourview Park boardwalk 
rebuilt with donated money 

 

Sunset Point Park – narrowed the road for 
traffic calming, added a bicycle path to 
reduce multi user conflicts 

 

 
 

Parks Recreation & 
Culture 

 

Business Plan 
2015 – 2018 

Parks Division 
   

Purpose: 
 
To preserve, protect and develop Collingwood’s parks, trails and open spaces to ensure they 
are safe and remain accessible for public enjoyment. 
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Parks, Recreation & Culture/ Parks 
 

Parks, Recreation & Culture/ Parks 

What we did not get done Comment 
Capital asset replacements Replace old playground structures, baseball 

field fencing, sport field lighting 
Heritage Park development  
Waterfront Master Plan  

 
 
2015 Priorities:  
 
What we need to do Comment 
Capital asset replacement program Require new trucks, playground structures, 

sport field fencing 
Complete development of Heritage Park Construct junior baseball diamond and skate 

park 
Implement Accessibility Act requirements with 
any new development 

 

 
2016 to 2018 Plans: 
 
Need a park management and development 
strategy plan 

 

Need additional resources for Urban Tree 
maintenance 

 

Capital asset replacements Playground structures, equipment 
 
 
Budget Pressures and Trends: 
 
Imminent arrival of the Emerald Ash borer which results in 100% mortality of all ash trees.  
Management program includes treatment of 100+ ash trees and removal and replacement of 
the remaining. 
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Parks, Recreation & Culture/ Parks 
 

Parks, Recreation & Culture/ Parks 

Operating Budget Details: 
 

  2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Salaries and Benefits $795,716  $850,235  $15,310    $865,545  $888,829  $912,739  $937,292  

Occupancy $497,773  $501,476  ($12,214) ($12,154) $477,108  $505,449  $535,473  $567,281  

Other $57,882  $58,866  $1,013  ($1,000) $58,879  $60,057  $61,259  $62,485  

Debt servicing costs $50,000  $100,000    $100,000  $100,000  $100,000  $100,000  

Transfers to Capital $45,500        $0  $0  $0  $0  

Administrative $27,600  $32,100   ($3,100) $29,000  $29,580  $30,172  $30,776  

Material & Supplies $22,000  $22,400      $22,400  $22,848  $23,305  $23,772  

Program Subsidies $7,000  $10,000    $10,000  $10,200  $10,404  $10,613  

Professional Services $5,000  $5,000    ($5,000) $0  $0  $0  $0  
          

   Total Expenditures $1,508,471  $1,580,077  $4,109  ($21,254) $1,562,932  $1,616,963  $1,673,352  $1,732,219  

Revenues:                 
User fees ($70,900) ($83,650) $5,000   ($78,650) ($78,650) ($78,650) ($78,650) 

Transfers from Own 
Funds 

($42,000) ($30,860) $3,0860   $0    $0  $0  

Recoveries ($11,500) ($12,000)   ($12,000) ($12,000) ($12,000) ($12,000) 

Rent ($3,400) ($3,400)     ($3,400) ($3,400) ($3,400) ($3,400) 

Grant Revenue    ($11,140) $11,140    $0  $0  $0  $0  

Other   ($10,000)     ($10,000) ($10,000) ($10,000) ($10,000) 

   Total Revenues ($127,800) ($151,050) $47,000  $0  ($104,050) ($104,050) ($104,050) ($104,050) 
Total Levy 
Requirement 

$1,380,671  $1,429,027  $51,109  ($21,254) $1,458,882  $1,512,913  $1,569,302  $1,628,169  
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Parks, Recreation & Culture/ Parks 
 

Parks, Recreation & Culture/ Parks 

Program Capital Budget: 
 

Description 
 
AMP Expenditure Taxation 

Reserves/ 
Reserve 
Funds 

 
Development 

Charges 
Debentures Other 

Parks & Recreation        
2015-9701 Equipment Reserve Tractor  $60,000  $6,000 $54,000   
2015-9720 Heritage Park Improvements  $600,000   $540,000  $60,000 
2015-9719 Legion Backstop Fence  $50,000  $50,000    
2015-97xx Playground Replacements  $75,000  $75,000    
2015-9708 64450 Riverside Park  $300,000  $30,000 $270,000   
2014-9718 Shade Shelters  $50,000  $5,000 $45,000   
2015-9701-65650 Town Signage  $20,000  $11,000 $9,000   
2015-9704 Trail Development  $100,000  $7,000 $73,000  $20,000 
2015-9701 68630 Truck Replacement - 2 
pickups 

 $60,000  $6,000 $54,000   

2012-9723 Waterfront Plan and 
Development 

 $150,000  $42,000 $108,000   

Parks & Recreation Total:  $1,465,000  $232,000 $1,153,000  $80,000 
 
  

Asset Management Plan (AMP) Legend: 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Parks Recreation & Culture / Facilities Division 
 

 

 
 

 

 
Departmental Staffing Complement:  
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

Full Time 6 
(4 shared) 

6 
(4 shared) 

  

Part Time 4 5   
 
Key driver(s) that determine the need for additional staffing complement: 
Addition of new facilities at Central Park and Centennial Aquatics require an increase in the 
part-time complement of staff. The current strategy for further full time staffing upgrades will be 
accomplished through re-alignment of staff formerly split between Parks and Facilities. 
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Construction of Eddie Bush arena floor and 
rink boards 

Project completed on time and on budget 

Implementation of Central Park Arena and 
Centennial Aquatics Facilities 

New challenges of understanding new 
facilities and establishing standards and 
practices 

 
2015 Priorities:  
 
What we need to do Comment 
Upgrade and update refrigeration systems at 
the Eddie Bush Arena 

Due to age and fragility of system that has 
outlived its life expectancy 

Central Park Arena and Centennial Pool door 
openers 

To meet AODA Standards 

Continue to set standards and develop 
operational programs for the new facilities 

 

 
 

Parks Recreation & 
Culture 

 

Business Plan 
2015 – 2018 

Facilities Division 
   

Purpose: 
 

To operate safe and accessible facilities to encourage active participation and community 
involvement in a broad range of activities and programs. 
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Parks Recreation & Culture / Facilities Division 

Parks Recreation & Culture / Facilities Division 
 

 

 
 
 
2016 to 2018 Plans: 
 
Outdoor rink storage  
Pool lockers  
Eddie Bush Arena accessibility and upgrades 
(phase 3) 

 

 
 
Budget Pressures and Trends: 
 
The first three years of any new facility are the most challenging as it takes time for the 
nuances, operational features and public expectations to be fully understood. The continued 
operationalization of the new facilities adds budget pressures when combined with the desire to 
keep operational costs low and service delivery levels high. 
 
Staff levels continue to be the largest challenge as they have not changed significantly despite 
increased expectations and requirements for liability risk management and the addition of new 
facilities. 
 
  

102 of 145102 of 145102 of 145102 of 145



Parks Recreation & Culture / Facilities Division 

Parks Recreation & Culture / Facilities Division 
 

 

 
Operating Budget Details: 
 

  2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Salaries and Benefits $605,263  $726,109  $151,626  ($37,160) $840,575  $863,187  $886,407  $910,252  

Occupancy $356,380  $587,700  $116,662  ($32,600) $671,762  $711,665  $753,938  $798,722  

Program Subsidies $228,716  $180,000      $180,000  $183,600  $187,272  $191,018  

Administrative $28,975  $30,900  $8,100  ($13,150) $25,850  $26,367  $26,895  $27,433  

Other $16,650  $23,100  $9,081  ($13,330) $18,851  $19,229  $19,614  $20,007  

Material & Supplies $3,000  $5,000  $1,600  ($3,600) $3,000  $3,060  $3,122  $3,185  

Transfer from Own 
Funds 

    $13,000    $13,000        

          

   Total Expenditures $1,238,984  $1,552,809  $300,069  ($99,840) $1,753,038  $1,807,108  $1,877,248  $1,950,617  

Revenues:                 
User fees ($438,328) ($452,500) $30,000  ($39,000) ($461,500) ($461,500) ($461,500) ($461,500) 

Program Subsidies ($228,716) ($180,000)     ($180,000) ($180,000) ($180,000) ($180,000) 

Other ($24,100) ($18,950) $1,500  ($2,000) ($19,450) ($19,450) ($19,450) ($19,450) 

Recoveries ($20,000) ($20,000) $20,000    $0  $0  $0  $0  

Rentals ($7,500) ($8,000) ($22,000) ($500) ($30,500) ($53,000) ($30,500) ($30,500) 

Rents ($4,700) ($11,000)   ($500) ($11,500) ($11,500) ($11,500) ($11,500) 

   Total Revenues ($723,344) ($690,450) $29,500  ($42,000) ($702,950) ($725,450) ($702,950) ($702,950) 

                  

Total Levy 
Requirement 

$515,640  $862,359  $329,569  ($141,840) $1,050,088  $1,081,658  $1,174,298  $1,247,667  
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Parks Recreation & Culture / Facilities Division 

Parks Recreation & Culture / Facilities Division 
 

 

Program Capital Budget: 
 

Description 
 
AMP Expenditure Taxation 

Reserves/ 
Reserve 
Funds 

 
Development 

Charges 
Debentures Other 

Parks & Recreation Facilities        
 2014-9716 Curling Club Upgrades  $105,512    $52,756 $52,756 
2014-9716 Curling Facility  $160,000  $160,000    
2014-9712 EBMA  $250,000    $250,000  
2015-9712 Eddie Bush Glass Lifter  $7,000 $7,000     
2015-9735 Parks & Recreation  (Centennial 
Aquatic Centre) Door Opener 

 $3,000 $3,000     

2015-9714 Parks & Recreation ( Outdoor 
Rink)  Storage Buildings 

 $85,000  $8,500 $76,500   

2015-9711 Parks & Recreation (Central Park 
Arena) Door Opener 

 $3,000 $3,000     

Parks & Recreation Facilities Total:  $    613,512  $13,000 $168,500 $76,500 $302,756 $52,756 
 
  

Asset Management Plan (AMP) Legend: 
 
 
 
 
 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Parks Recreation & Culture / Recreation Services Division 
 

 

 
 

 

 
Departmental Staffing Complement: 
 2014 

Approved 
2015 

Proposed 
2015 

Capital 
Impact 

Net 
Change 

Administration 2.0 2.0   
Aquatics 8.6 8.6   
Customer Service Representatives 1.4 1.4   

 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Centennial Aquatics Centre  First full year of operations 
Community Service Representatives Implemented staff-led program 

 
What we did not get done Comment 
Registration Software 2014 membership upgrade was waived in 

light of current software’s scheduled expiry  
 
2015 Priorities:  
 
What we need to do Comment 
Aquatics Centre upgrades 18 months have defined small improvements 

to complete facility’s functionality 
Competitive Swimming upgrades Equipment and pool upgrades to 

complement facility’s functionality 

Parks Recreation & 
Culture 

 

Business Plan 
2015 – 2018 

Recreation Services 
Division 
  
 

Purpose: 
Recreation Services Division supports the development of accessible recreational 
opportunities which respond to diverse and changing community needs through: 

• Program Administration 
• Facility Bookings 
• Recreational Programming 
• Centennial Aquatics Centre 
• Community Engagement 
• Youth Engagement 
• Bursary and Legacy Funds 
• Community Service Representatives 
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Parks Recreation & Culture / Recreation Services Division 

Parks Recreation & Culture / Recreation Services Division 
 

 

 
Operating Budget Details: 
 

  2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Salaries and Benefits $294,365  $488,112  $26,024    $514,136  $527,967  $542,170  $556,755  

Material & Supplies $21,100  $11,900    $11,900  $12,138  $12,381  $12,629  

Administrative $16,990  $15,890      $15,890  $16,208  $16,533  $16,864  

Other $5,900  $5,400    $5,400  $5,508  $5,619  $5,732  

Occupancy $4,000  $4,000      $4,000  $4,238  $4,490  $4,757  

Program Subsidies  $15,000    $15,000  $15,300  $15,606  $15,919  

Transfer from Own 
Funds 

                

          

   Total Expenditures $342,355  $540,302  $26,024  $0  $566,326  $581,359  $596,799  $612,656  

           
Revenues:                 
User fees ($49,400) ($111,700) $31,450  ($65,000) ($145,250) ($145,250) ($145,250) ($145,250) 

Other ($14,500) ($500)   ($4,500) ($5,000) ($5,000) ($5,000) ($5,000) 

Program Subsidies   ($15,000)     ($15,000) ($15,000) ($15,000) ($15,000) 

Rentals  ($35,000) $35,000  ($250) ($250) ($250) ($250) ($250) 

Transfers from Own 
Funds 

  ($50,000) $50,000    $0    $0  $0  

   Total Revenues ($63,900) ($212,200) $116,450  ($69,750) ($165,500) ($165,500) ($165,500) ($165,500) 

                  

Total Levy 
Requirement 

$278,455  $328,102  $142,474  ($69,750) $400,826  $415,859  $431,299  $447,156  
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Parks Recreation & Culture / Culture & Events Division 
 

 

 
 

 

 
Departmental Staffing Complement: 
 2014 

Approved 
2015 

Proposed 
2015 Capital 

Impact 
Net 

Change 
Full Time 6 6   
Casual 3 3   
Contract (grant) 3 3   
Contract (partial subsidy) 1 1   

 
2014 Departmental Priorities: 
What we accomplished 
• Developed a departmental facility advertising policy and program. Initiated the first round 

of sales in partnership with five community recreation groups. 
• Published the fourth and fifth editions of the Community Activity Guide. Increased page 

count from 24 to 32.  
• Initiated a facility-use audit among community arts and culture groups and organizations 
• Launched the Culture Directory of local arts and culture organizations, creative 

businesses, events and festivals 
• Facilitated more than 70 special events and coordinated or partnered with 14. The 20th 

Anniversary Elvis Festival saw the greatest number of attendees to date totaling 29,400, 
an increase of more than 7500.  

• Developed an Event Planning Guide to communicate opportunities for event planners and 
roles of PRC staff 

• Hosted 607 children in affordable PA Day, March Break and summer programs offered by 
the Collingwood Museum – a 42% increase in participation from 2013. 74 programs were 
offered in total. 

• Partnered with the Collingwood and District Historical Society through the Patrons of 
Collingwood’s Heritage Membership Program which engaged Grade 10 students from CCI 
and resulted in the production of 5 audio visual presentations on Collingwood’s 
history. The resulting videos are showcased in the museum gallery. 

• Became one of six Ontario museums to be accepted by RE-ORG Canada to evaluate 
current storage challenges and threats in the Collingwood Museum’s large storage room.  

 

Parks Recreation & 
Culture 

 

Business Plan 
2015 – 2018 

Culture & Events 
Division 
  
 

Purpose: 
The Culture & Events Division promotes and develops cultural spaces, events and resources 
to sustain a vibrant town and enrich Collingwood’s sense of place, pride and community.  
 
The Division consists of three work units: Arts & Culture, Special Events, and the Collingwood 
Museum. 
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Parks Recreation & Culture / Culture & Events Division 

Parks Recreation & Culture / Culture & Events Division 
 

 

 
 
What we did not get done 
• Additional public art opportunities were deferred to 2015 including the Skate Park project.  

 
2015 Priorities:  
 
What we need to do 
• Implement the storage retrofit project as per the Museum RE-ORG program.  
• Build on the successful museum programming series and expand reach in the community 
• Implement phase two of the Museum gallery retrofit project. 
• Maximize facilitation support for community event organizers and arts and culture 

providers. 
• Improve automation of special event permitting procedures. 
• Adjust Elvis Festival management structure in light of Elvis Municipal Services Board 

dissolution. 
• Pilot the Percent for Art project in Heritage Park and continue to grow and capitalize on 

the inclusion of public art within capital projects in recreation facilities and parks. 
 
 
2016 to 2018 Plans: 
 
• Implement third (and anticipated final) phase of the Museum gallery and storage retrofit 

project.  
• Expand event programming towards the water, maximizing use of public event spaces at 

the waterfront including the Promenade and Amphitheatre. Explore infrastructure needs to 
accomplish this.  

• Solidify 4-6 signature festivals in Collingwood.  
• Finalize and implement Percent for Art Policy – a public art policy that is being piloted in 

2015. 
• Provide affordable programming in arts and culture where identified programming gaps 

have been identified. 
• Continue expanding museum programming as need and community participation dictate. 

 
Budget Pressures and Trends: 
 
• Family income statistics emphasizing the need for affordable recreational and cultural 

activities for Collingwood residents and their families. 
• The strength of festivals, events, and the arts to enhance a community’s attractiveness to 

visitors, residents, and businesses,  
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Parks Recreation & Culture / Culture & Events Division 

Parks Recreation & Culture / Culture & Events Division 
 

 

Operating Budget Details: 
 

  2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Special Events $512,750  $361,171  $22,000   (8,000) $375,171  $375,171  $375,171  $375,171  

Salaries and Benefits $491,740  $494,554  $36,938   (14,357) $517,135  $531,046  $545,332  $560,002  

Occupancy $70,122  $55,055  $10,472               (1,500) $64,027  $67,831  $71,861  $76,130  

Contracted Services $53,350   $5,000   $5,000  $5,100  $5,202  $5,307  

Administrative $46,159  $44,142  $2,545               (3,690) $42,997  $43,857  $44,735  $45,630  

Transfers to Own Funds $22,500  $15,000  $5,000             (10,000) $10,000  $10,000  $10,000  $10,000  

Other $17,962  $17,262                 (1,000) $16,262  $16,588  $16,920  $17,259  

Professional Services $8,300  $6,350    $6,350  $6,477  $6,607  $6,740  

Insurance $6,550  $7,173  $682    $7,855  $8,602  $9,420  $10,315  

Transfer to Capital     $10,000    $10,000        
          
   Total Expenditures $1,229,433  $1,000,707  $92,637             (38,547) $1,054,797  $1,064,672  $1,085,248  $1,106,554  
Revenues:                 
Special Events ($503,700) ($358,200) ($2,500)   ($360,700) ($363,200) ($360,700) ($360,700) 

Grant Revenue  ($52,996) ($21,996)     ($21,996) ($21,996) ($21,996) ($21,996) 

Other Municipalities ($30,000) ($22,000)     ($22,000) ($22,000) ($22,000) ($22,000) 

User fees ($11,210) ($12,710)     ($12,710) ($12,710) ($12,710) ($12,710) 

Donations ($6,000) ($6,500)     ($6,500) ($6,500) ($6,500) ($6,500) 

Other ($3,550) ($8,550)     ($8,550) ($8,550) ($8,550) ($8,550) 

   Total Revenues ($607,456) ($429,956) ($2,500) 0 ($432,456) ($434,956) ($432,456) ($432,456) 
Total Levy 
Requirement 

$621,977  $570,751  $90,137  ($38,547) $622,341  $629,716  $652,792  $674,098  
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Parks Recreation & Culture / Culture & Events Division 

Parks Recreation & Culture / Culture & Events Division 
 

 

Program Capital Budget: 
 

Description 
 

AMP Expenditures Taxation 
Reserves/ 
Reserve 
Funds 

Development 
Charges Debentures Other 

Parks & Recreation Culture Events        
2013-9760 Air Conditioner Condenser  $50,000  $50,000    
2015-9736 Amphitheatre Staging  $10,000 $10,000     
2013-9760 Domestic Hot Water 
Heater-Replacement 

 $3,048  $3,048    

2013-9760 Retrofit Redesigning of 
Gallery and Volunteer Work Space 

 $31,000  $31,000    

Parks & Recreation Culture Events 
Total: 

 $94,048 $10,000 $84,048    

 
Asset Management Plan (AMP) Legend: 

 
 
 
 
 
 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Planning / COA 
 

 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

 6 6   
 
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Official Plan Amendment No 33 approved by 
Council – update of the General 
Development policies, Growth Management 
policies and the Residential section.     

OPA No. 33 has been forwarded to the 
County for their review and approval.  

Prepared up-date to the ‘Contaminated Sites’ 
section of the Official Plan. 

Draft prepared and ready to be circulated to 
Council and the public. 

 
 
What we did not get done Comment 
Update of the ‘Waste Disposal’ section of the 
Official Plan.  

Waiting on information from the Ministry of 
Environment. 

‘Environmental Protection’ section update Well underway and should be ready for 
circulation during 1st quarter. 

Planning & 
Development 

 

Business Plan 
2015 – 2018 

Planning / COA 
   

Purpose: 
 
The Planning Services Department guides, regulates and makes recommendations regarding 
community growth and development in a manner that protects the environment, enhances 
quality of life, promotes a complete community and involves the public in decisions that affect 
them. 
Planning Services staff process all applications for development including Official Plan 
Amendments, Zoning By-law Amendments, applications for draft approval of subdivisions and 
condominiums, site plan applications, Committee of Adjustment applications and any other 
related Planning Act applications submitted to the municipality.  Staff takes these applications 
through the approval process to their conclusion including hearings before the Ontario 
Municipal Board if required.  This program is considered a mandatory function.  
Planning Services staff are also responsible for preparing a variety of special studies and up-
dates to the Town's guiding planning documents.   
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Planning / COA 

Planning / COA 
 

 

 
2015 Priorities:  
 
What we need to do Comment 
Community Based Strategic Plan To set the priorities for this term of Council.  
Finish review of the ‘Environmental Protection’ 
section 

Including hosing public open houses and 
public meetings. 

Update Trails Map of the Official Plan With comments from other departments. 
Provide support for a Downtown Strategic 
Opportunities Paper  

Effort to be coordinated with the BIA 

Coordination of potential OLG project. Scope of this project is yet to be determined 
Technical Zoning Amendment – to fix any 
‘glitches’. 

 

Zoning Amendment to implement OPA No. 33 Once approved by the County 
Process development files – including OP’s, 
rezoning and draft approval of potential new 
subdivisions. 

 

 
2016 to 2018 Plans: 
 
Source Water Protection Amendment to the 
Official Plan 

 

Update OP’s Transportation Policies and 
Schedule  

 

Update Schedule E1 - Servicing  
Pretty River Floodplain Management Study 
and update Official Plan policies 

 

 
 
Budget Pressures and Trends: 
 
Need to continually update and review the Town’s Official Plan to ensure compliance with 
Provincial and County policies and as required by the Planning Act every five years.   
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Planning / COA 

Planning / COA 
 

 

Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Salaries and Benefits $606,281  $614,619  $15,917    $630,536  $647,498  $664,916  $682,803  

Legal $125,500  $125,500   ($45,000) $80,500  $84,525  $88,752  $93,190  

Occupancy $88,900  $98,029  $151  ($13,000) $85,180  $90,240  $95,601  $101,280  

Studies $40,000  $40,000    $40,000  $40,000  $40,000  $40,000  

Administrative $28,190  $28,190    ($2,840) $25,350  $25,857  $26,375  $26,903  

Professional Services $21,000  $21,000    $21,000  $21,000  $21,000  $21,000  

Insurance $5,013  $5,490  $630    $6,120  $6,702  $7,339  $8,037  

Other $4,200  $4,000    $4,000  $4,080  $4,162  $4,246  

                  
          

   Total Expenditures $919,084  $936,828  $16,698  ($60,840) $892,686  $919,902  $948,145  $977,459  

           
Revenues:                 
User fees ($100,200) ($100,200)   ($100,200) ($100,200) ($100,200) ($100,200) 

Recoveries ($50,000) ($40,000)     ($40,000) ($40,000) ($40,000) ($40,000) 

Development Charges ($5,000)           

Transfer Own Funds     ($10,000)   ($10,000)       

   Total Revenues ($155,200) ($140,200) ($10,000) $0  ($150,200) ($140,200) ($140,200) ($140,200) 

                  

Total Levy 
Requirement 

$763,884  $796,628  $6,698  ($60,840) $742,486  $779,702  $807,945  $837,259  
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Planning / Marketing & Business Development 
 

 

 
 

 

 
Departmental Staffing Complement: 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

 2 2   
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Developed a monthly sector spotlight 
program  

Tested ways of profiling local success stories 
and business assistance programs. 

Held two Business Development Centre 
(BDC) inspirational open houses  

Raised awareness of this unique one-stop-
shop for businesses in Collingwood 

Selected a consultant for a five year 
Economic Development Strategy 

Project progressing per timelines 

Kick-started development of new business 
attraction website 

Due to launch in early 2015 integrated with 
BDC partners and Chamber 

Hosted mentorship session together with 
Georgian College 

Picked-up mentoring momentum in 
community, a core component in being 
recognized as Canada’s top 10 places to start 
and grow a small business in Fall 2014 by FP 

 
 
 
 
 
 
 
 
 

Planning & 
Development 

 

Business Plan 
2015 – 2018 

Marketing & Business 
Development   

Purpose: 
This program focuses on: 

1) Growing tourism traffic to Collingwood and motivating visitors to spend more time in town 
during key event periods; 
 
2) Sustaining large business presence while stimulating growth and recognition of 
Collingwood’s small business community. 
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Planning / Marketing & Business Development 
 

 
 

Planning / Marketing & Business Development 
 

 
 

2015 Priorities:  
 
What we need to do Comment 
Elevate marketing impact of events Collaborative planning with BIA and PRC will 

drive focus against key events (see 2015 
Marketing & Business Development Plan) 

Promote bike trails in the area 
 

Supported by Cycle Simcoe, GTTA partners 
and RTO7 funding to drive increased 
prominence of Collingwood as a gateway to 
great cycling 

Complete Economic Development Strategy 
and implementation plan 

Implementation plan will come out of Action 
Plan which is output of Strategic Plan 

Business attraction website, social media & 
new business package 

Execution of plan developed in 2014 with 
Simcoe County funding 

Monthly success story profiles At least 2 per month 
Quarterly BDC sponsored conferences 
 

With BDC partners, publicity-worthy events 
focused on small-business celebration 

Business database creation 
 

Record key details per Brampton example 
with BDC partners and Georgian College 

Large business quarterly outreach 
 

Regain trust through quarterly personal 
check-ins 
Spring and Fall ‘Collingwood Business 
Breakfast’ with a recognized speaker 

Continue driving collaboration at BDC 
 

Focus on operational excellence 

Increase economic development expertise 
 

Training and knowledge sharing with other 
leading communities 

Encourage knowledge-based industry Work with and sit on Community Board for 
Georgian College 
- Support Broadband business availability 
- Drive small business excellence 

Drive Partner Collaboration & Efficiencies Sit on the Board for GTTA, attend Simcoe 
County ED and Marketing committee 
meetings 
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Planning / Marketing & Business Development 
 

 
 

Planning / Marketing & Business Development 
 

 
 

2016 to 2018 Plans: 
 
Attraction of Food, Music and Sports tourism 
‘shows’ to EB Arena and other Town venues 
in summertime, ongoing 
Signage around Town to help tourists find key 
South Georgian Bay attractions while 
celebrating Collingwood as a great place to do 
business, one-time 

 
 

Water conference and clean water celebration 
for SGB, ongoing 

 
 

Trail ‘news’: ‘Town to Village’ Trail Connector 
and updated Mountain Road Town presence, 
one-time 

 
 

 
Budget Pressures and Trends: 
 
A strategy and associated action plan will come out of the Economic Development Strategy 
currently in progress.   
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Planning / Marketing & Business Development 
 

 
 

Planning / Marketing & Business Development 
 

 
 

Operating Budget Details: 
 
 2013 

Budget 
2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Promotion & Marketing $88,000  $90,000  $25,000    $115,000  $115,000  $115,000  $115,000  

Research & Development $75,000  $75,000    $75,000  $75,000  $75,000  $75,000  

Salaries and Benefits $67,636  $74,470  $148,412    $222,882  $228,878  $235,035  $241,358  

Financial Support $25,000     $0        

Administrative $11,000  $12,775  $1,400    $14,175  $14,459  $14,749  $15,044  

Other $1,200  $1,200  $500    $1,700  $1,734  $1,769  $1,805  

Occupancy  $25,000  $24,250  ($25,000) $24,250  $25,691  $27,218  $28,835  

Insurance     $200    $200  $219  $240  $263  

Debt servicing costs     $81,194    $81,194  $81,194  $81,194  $81,194  

                  

   Total Expenditures $267,836  $278,445  $280,956  ($25,000) $534,401  $542,175  $550,205  $558,499  

           
Revenues:                 
Other Municipalities  ($50,000)   ($50,000) ($50,000) ($50,000) ($50,000) 

Transfers from Own Funds     ($22,000)   ($22,000) ($22,000) ($22,000) ($22,000) 

                  

   Total Revenues $0  ($50,000) ($22,000) $0  ($72,000) ($72,000) ($72,000) ($72,000) 

                  

Total Levy Requirement $267,836  $228,445  $258,956  ($25,000) $462,401  $470,175  $478,205  $486,499  
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Planning / Heritage 
 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

Administered by Building Department Staff 
 
 
 
 
 
 
 
 
 
 
 
 

Planning 

 

Business Plan 
2015 – 2018 

Heritage 
   

Purpose: 
 
The Collingwood Heritage Committee serves as an advisory committee to Town Council 
regarding matters pertaining to the built heritage of Collingwood.   
 
The Municipal Heritage Committee’s role is advisory and consultative.  
 
The Ontario Heritage Act mandates Council to consult with the committee on such issues as:  
designation of heritage properties, applications to alter, demolish or remove any building or 
structure on designated heritage properties, amending a by-law concerning a heritage 
property and public works in a heritage district.   
 
The Town of Collingwood, through the committee, also promotes conservation of heritage 
buildings through several programs such as heritage grants and awards.  The committee 
works to make the community more aware of our cultural and built heritage by maintaining a 
comprehensive website and publishing newsletters.    
 
The Ministry of Culture suggests that municipal staff act as a municipal liaison with the 
municipal Heritage Committee.  The value in having a staff liaison is consistency in procedure 
and in having a guiding hand through municipal procedures. There are two staff resources 
who are non-voting members of the Collingwood Heritage Committee.   
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Planning / Heritage 
 

Planning / Heritage 
 

 

 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Processed 15 Heritage Grant applications  Resulted in over $120,000 construction value 

to heritage buildings 
Processed 61 Heritage Tax Relief 
applications 

 

Updated the Heritage Collingwood website, 
including photo inventory 

This update allows the website to be 
compatible with new technology ie. Smart 
phones  

Promoted public awareness of Heritage 
issues through partnerships with other 
community groups 

Co-sponsor of ACO “Towers & Tunnels”, 
promotion of heritage events in newsletter i.e. 
Historical Society & Gaslight Tours 

Issued 59 Heritage Permits  
Administered the Town of Collingwood 
Municipal Register of Heritage Properties 

 

Continued the Heritage Award Program with 
three properties receiving an award 

 

Reviewed Heritage Impact Assessments  
Heritage Week presentation to Council  
Requested Simcoe County Council 
participation in the Ontario Heritage Tax 
Relief Program  

 

Published two Heritage Newsletters  
Applied for Federal & Provincial Heritage 
Awards 

Unsuccessful for Federal Award, waiting for 
reply for Provincial Award   

 
 
What we did not get done Comment 
Expand the Heritage District Not supported in the budget 
Implement Heritage considerations in the 
Emergency Preparedness Plan  

 

Simcoe County participation in the Ontario 
Heritage Tax Relief Program 

Has not been addressed by County Council  

 
2015 Priorities:  
 
What we need to do Comment 
Seek budget approval for expansion/creation 
of new Heritage District 

 

Increase awareness of Heritage programs and 
benefits of designation 

 

Continue financial benefit programs  
Continue to increase properties listed on the 
municipal register of cultural heritage 
properties 
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Planning / Heritage 
 

Planning / Heritage 
 

 

 
 
 
2016 to 2018 Plans: 
 
Seek budget approval for expansion/creation 
of new Heritage District if not approved in 
2015 

 

Increases to Grant and Heritage Tax Relief 
due to demand 

 

 
 
Budget Pressures and Trends: 
 
Our heritage buildings continue to age and require more repairs and restoration of heritage 
features.  More financial support will be needed to encourage the continued maintenance and 
upkeep of our built heritage resources.  
 
Increased eligibility for financial benefit programs if number of designated buildings increases 
due to expansion or creation of a new Heritage District.   
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Planning / Heritage 
 

Planning / Heritage 
 

 

Operating Budget Details: 
 
 2013 Budget 2014 Base 

Budget 
Unavoidable 

Increases 
Operating 

Efficiencies 
2015 

Proposed 
2016 

Proposed 
2017 

Proposed 
2018 

Proposed 
Expenditures:                 
Grants $55,000  $65,000      $65,000  $65,000  $65,000  $65,000  

Administrative $25,000  $20,000    $20,000  $20,000  $20,000  $20,000  
          

   Total Expenditures $80,000  $85,000  $0  $0  $85,000  $85,000  $85,000  $85,000  

Revenues:                 
Transfers from Own 
Funds 

($40,000) ($40,000)   ($40,000) ($40,000) ($40,000) ($40,000) 

   Total Revenues ($40,000) ($40,000) $0  $0  ($40,000) ($40,000) ($40,000) ($40,000) 
Total Levy 
Requirement 

$40,000  $45,000  $0  $0  $45,000  $45,000  $45,000  $45,000  
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Municipal Service Boards/Airport 
 

 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 

Approved 
2015 

Proposed 
2015 Capital 

Impact 
Net Change 

Contracted Services     
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Aircraft movements up to 12,823 in 2014 
from 12,217 in 2013  

 

Fuel sales up from 2013  
 
2015 Priorities:  
 
What we need to do Comment 
Maintain the successful status quo operation 
of the Airport. 

 

 
2016 to 2018 Plans: 
 
The need for an airport business plan and governance review is a major priority for 2015. This 
plan was tendered in 2014 however it was substantially over budget and we are requiring that 
the original budget of $20,000 in 2014 be carried over into 2015 and an additional $80,000 be 
added for the business plan. 

 
 
 
 

Airport 

 

Business Plan 
2015 – 2018 

 
  

Purpose: 
 

• To maintain and operate Collingwood Regional Airport in a cost effective manner for 
the benefit of local industries and recreational flyers, tourist, flight training, medevac, 
and search and rescue operations. 

• To improve the business viability of the Airport by attracting users and new business 
opportunities. 
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Municipal Service Boards/Airport 

Municipal Service Boards/Airport 
 

 

 
Budget Pressures and Trends: 
 
The status of the wind farm approval is still unknown. If it is approved in its current proposed 
form it could have an impact on our operational budget should we wish to appeal it because 
there would be a cost implication that is currently not budgeted for.  
 
The proposed Airside development could have an impact on the future budgets and proper 
agreements are required that all additional costs are paid by the development.  
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Municipal Service Boards/Airport 

Municipal Service Boards/Airport 
 

 

Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Aviation Fuel $305,540  $314,707  $9,442    $324,149  $330,632  $337,245  $343,990  

Contracted Services $228,550  $233,121  $4,679   $237,800  $242,556  $247,408  $252,357  

Transfers to Capital $69,500  $8,000    ($8,000) $0  $0  $0  $0  

Occupancy $57,948  $51,733  $398   $52,131  $55,228  $58,509  $61,985  

Property Taxes $38,495  $39,650      $39,650  $39,650  $39,650  $39,650  

Debt servicing costs $35,923  $34,942  ($1,192)  $33,750  $33,750  $33,750  $33,750  

Insurance $26,927  $29,486  $2,802    $32,288  $35,356  $38,715  $42,393  

Administrative $21,710  $20,560   $0  $20,560  $20,972  $21,392  $21,820  

Other $12,549  $12,836  $296    $13,132  $13,395  $13,663  $13,937  

Professional Services $3,000  $23,000   ($20,000) $3,000  $3,000  $3,000  $3,000  
          

   Total Expenditures $800,142  $768,035  $16,425  ($28,000) $756,460  $774,539  $793,332  $812,882  

           
Revenues:                 
User fees ($437,500) ($450,190)   ($450,190) ($450,190) ($450,190) ($450,190) 

Recoveries ($127,500) ($147,500) ($5,000)   ($152,500) ($157,500) ($152,500) ($152,500) 

Other Municipalities ($40,000) ($40,000)   ($40,000) ($40,000) ($40,000) ($40,000) 

                  

   Total Revenues ($605,000) ($637,690) ($5,000) $0  ($642,690) ($647,690) ($642,690) ($642,690) 

                  

Total Levy 
Requirement 

$195,142  $130,345  $11,425  ($28,000) $113,770  $126,849  $150,642  $170,192  
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Municipal Service Boards / Library 

 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

FT 13  13    
PT 10 10    

 
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Filled vacancies in existing organizational 
chart 

We had a number of ongoing vacancies, 
which put undue pressure on existing staff, 
but no new positions were created. 

Replaced old computers All of the Library’s computers were four or 
more years old in 2014. Library reserve funds 
were used to replace 12 computers 

New outdoor sign A new four-sided kiosk, similar to the one 
found outside Town Hall, will be installed by 
Public Works on the corner of Simcoe and 
Ste. Marie Streets. 

New shelving for children’s area and 
genealogy 

New shelving helped to maximize existing 
space 

Created “The Nook,” an area for teens An area for teens, separate from the 
children’s area, was an identified need in the 
community. 

Installed new room booking software We now manage reservations for five meeting 
rooms.  A new system was badly needed. 

Municipal Service 
Boards 

 

Business Plan 
2015 – 2018 

Library 
   

Purpose: 
 
The Collingwood Public Library guides our community in the pursuit of information, the 
wonder of lifelong learning, and the enrichment of social and cultural experiences.   
 
The Library is governed by a Board of Trustees appointed by Town Council. The Board is 
responsible for approving the Library budget.  The duties and responsibilities of the Library 
Board are outlined in the Ontario Public Libraries Act. The Library Board appoints a CEO to 
manage the day to day operations of the library. 
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Municipal Service Boards / Library 

Municipal Service Boards / Library 
 

 

 
What we did not get done Comment 
Outdated policies that need revising No budget impact 
Seven old computers to replace These will be replaced using a combination of 

Provincial grant funding and existing reserve 
funds (We will receive a Trillium Grant in 
2015) 

There are a number of outstanding building 
repairs 

 

 
2015 Priorities:  
 
What we need to do Comment 
Replace aging computers We have been informed that we will receive 

a Trillium Grant in 2015, and we will 
continue to build up reserves with user fees 
for ongoing computer replacement  

Begin Strategic Planning exercise with new 
Library Board 

Our current strategic plan was passed in 
1991.  We need to update our goals.  

Outstanding building repairs See note below under “Budget Pressures” 
Draft a 4-year technology plan to plan for the 
renewal of technology resources at the library 

Gradual replacement is less costly than 
doing everything all at once. 

Replace the existing public computer 
management system 

The current system for booking and 
managing public computers is costly and 
flawed.  We would like to replace it with a 
less expensive, more robust system.  Money 
spent wisely in 2015 should save us money 
down the road. 

 
2016 to 2018 Plans: 
 
Complete our Strategic Plan by 2016 Put strategic planning on a four-year cycle, 

so that each new library board revises the 
plan passed by the previous board. 

Change priorities according to the results of 
strategic planning outcomes 

Changes within the library should be driven 
by the needs of the Collingwood community 

 
 
Budget Pressures and Trends: 
 
There are a number of concerns at the Library.  
 
We are worried about repairs to the building.  Heating and cooling systems are failing. 
Replacing or repairing these systems will be very expensive.  Our entrance doors are frequently 
damaged due to high winds. Other mechanical systems, such as automatic door openers have 
shown a tendency to break down. Last winter we had a water leak caused by ice.  
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Municipal Service Boards / Library 

Municipal Service Boards / Library 
 

 

More and more library service is moving online. Maintaining these systems is expensive and 
requires specialized skills.  We must continue to explore partnerships, such as the Simcoe 
Country Library Cooperative, to help defray these costs.  
 
Collingwood has a growing population of citizens who are at risk and living below the poverty 
line, particularly teens and the elderly, some of whom are homeless and some of whom suffer 
from mental illness.  Many of these people find a refuge in the library.  Serving this population 
has presented challenges. We will need to explore new ideas to meet the needs of this segment 
of the Collingwood population.  
 
We would like to install a new computer management software system to manage the use of our 
public computer workstations. This will cost $9,000.00 to install and an annual cost of $1450.00 
for support and licensing. In contrast, our current system cost $42,000.00 to install four years 
ago, and it costs us $4,000.00 per year for licensing and maintenance fees. The current system 
is unpopular with patrons and staff, because it constantly crashes, and customer support is very 
poor. The new system will cost us less in the long run, and the support will come from Barrie (as 
opposed to the U.S.), so it should be more reliable.  It is also a system that is used by a number 
of other libraries in Simcoe County, such as Orillia, Barrie, Wasaga Beach and Stayner, who 
have given it a very positive rating. 
 

128 of 145128 of 145128 of 145128 of 145128 of 145128 of 145128 of 145128 of 145



Municipal Service Boards / Library 

Municipal Service Boards / Library 
 

 

Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Salaries and Benefits $988,849  $1,016,528  $111,348    $1,127,876  $1,158,216  $1,189,373  $1,221,368  

Occupancy $308,600  $312,753  $30,253  $3,180  $346,186  $366,750  $388,535  $411,614  

Material & Supplies $62,000  $62,000      $62,000  $63,240  $64,505  $65,796  

Other $48,600  $48,400   ($3,500) $44,900  $45,798  $46,714  $47,649  

Administrative $39,600  $36,500    ($5,300) $31,200  $31,824  $32,461  $33,111  

Contracted Services $24,500  $25,235  $1,265   $26,500  $27,030  $27,571  $28,123  

Transfers to Own Funds $15,000  $3,000    $3,000  $6,000  $6,000  $6,000  $6,000  

Insurance $7,539  $8,256  $785   $9,041  $9,900  $10,841  $11,871  

Legal $1,000  $1,000    ($1,000) $0  $0  $0  $0  
          

   Total 
Expenditures 

$1,495,688  $1,513,672  $143,651  ($3,620) $1,653,703  $1,708,758  $1,766,000  $1,825,532  

Revenues:                 
User fees ($41,000) ($30,000)  ($3,000) ($33,000) ($33,000) ($33,000) ($33,000) 

Grant Revenue  ($38,513) ($38,513)   ($4,180) ($42,693) ($42,693) ($42,693) ($42,693) 

Development Charges ($27,000) ($27,000)   ($27,000) ($27,000) ($27,000) ($27,000) 

Fines ($12,000) ($12,000)     ($12,000) ($12,000) ($12,000) ($12,000) 

Donations ($5,900) ($6,000)     ($6,000) ($6,000) ($6,000) ($6,000) 

Other ($5,800) ($8,500)   $1,000  ($7,500) ($7,500) ($7,500) ($7,500) 

   Total Revenues ($130,213) ($122,013) $0  ($6,180) ($128,193) ($128,193) ($128,193) ($128,193) 
Total Levy 
Requirement 

$1,365,475  $1,391,659  $143,651  ($9,800) $1,525,510  $1,580,565  $1,637,807  $1,697,339  
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Municipal Service Boards / Library 

Municipal Service Boards / Library 
 

 

 
 
Program Capital Budget: 
 

Description 
 
AMP Expenditure Taxation 

Reserves/ 
Reserve 
Funds 

 
Development 

Charges 
Debentures Other 

Library        
2015-9750 50700 Library I.T. Replacement  $4,000  $4,000    
2015-9750 50700 Library Public Computer 
Management System 

 $9,000  $9,000    

Library Total:  $13,000  $13,000    
 
  

Asset Management Plan (AMP) Legend: 
 
 
 
 
 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Non Tax Supported / Building 
 

 
 

 

 
Departmental Staffing Complement:  
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

 4 4   
 
Departmental Priorities: 
 

• To ensure compliance with the Building Code Act and the Town of Collingwood Building 
By-law. 

• To continue to improve customer service through the monitoring and tracking of 
applications with City View software program. 

• Continue to review and update the Town’s website in order to provide greater access to 
current municipal building information. 

 
2014 Departmental Priorities: 
 
What we accomplished Comment 
2014 was a record year for construction 
value.  

$86,434,124.00 in construction Value.  
Issued building permits for 315 dwelling units 
in 2014. Collected $719,705.00 in permit fees 

Issued 822 permits.  Includes building permits, sign permits and 
heritage permits 

Completed 1,890 building construction 
inspections 

 

Completed Civic Addressing By-law  
 
 
What we did not get done Comment 
Attend training courses Work load did not allow time this year 

 
 

Non Tax Supported 

 

Business Plan 
2015 – 2018 

Building 
   

Purpose: 
 
To facilitate construction and development within the Town of Collingwood that meets or 
exceeds the requirements of the Ontario Building Code and other applicable law.  To provide 
a level of service that is knowledgeable, comprehensive, consistent, timely, as well as 
courteous and professional. 
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Non Tax Supported / Building 

Non Tax Supported / Building 
 

 

 
2015 Priorities:  
 
What we need to do Comment 
Prepare for re-qualification exams MMAH is mandating that all inspectors take 

exams as a means to maintain their 
qualifications. Inspectors will have 18 
months from the time that the Director of the 
Buildings Branch makes the announcement.  

Investigate going paperless Going paperless would increase efficiency 
as well as eliminate file storage space. 
Would like to start by going paperless for 
inspection reports and then moving to 
paperless for plans review 

Continuing education  
 
2016 to 2018 Plans: 
 
Continue with going paperless  
Education and qualifications  

 
 
Budget Pressures and Trends: 
 
Maintaining education and upgrading qualifications will require staff to be away from office more 
frequently. This may impact time frames for completing plans review and performing onsite 
inspections. We will continue to monitor and adjust. 
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Non Tax Supported / Building 

Non Tax Supported / Building 
 

 

 
Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Salaries and Benefits $361,060  $388,571  $90,372    $478,943  $491,827  $505,058  $518,645  

Occupancy $64,410  $64,410   ($19,000) $45,410  $48,108  $50,966  $53,994  

Administrative $23,120  $23,120      $23,120  $23,583  $24,055  $24,537  

Insurance $12,218  $12,379  $2,881   $15,260  $16,710  $18,298  $20,037  

Other $9,865  $10,025  $164    $10,189  $10,393  $10,601  $10,814  

Professional Services $3,000  $3,000    $3,000  $3,060  $3,122  $3,185  

Legal $2,205  $2,316      $2,316  $2,432  $2,554  $2,682  

Transfers to Own Funds   $1,179      $1,179  $1,179  $1,179  $1,179  

                  
          

   Total Expenditures $475,878  $505,000  $93,417  ($19,000) $579,417  $597,292  $615,833  $635,073  

           
Revenues:                 
User fees ($455,000) ($505,000) ($74,417)  ($579,417) ($579,417) ($579,417) ($579,417) 

Transfer from Own 
Funds 

($20,878)       $0  ($17,875) ($36,416) ($55,656) 

                  

   Total Revenues ($475,878) ($505,000) ($74,417) $0  ($579,417) ($597,292) ($615,833) ($635,073) 

                  

Total Levy 
Requirement 

$0  $0  $19,000  ($19,000) $0  $0  $0  $0  
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Non Tax Supported / Building 

Non Tax Supported / Building 
 

 

 
Program Capital Budget: 2015 
 

Description 
 

AMP Expenditures Taxation 
Reserves/ 
Reserve 
Funds 

Development 
Charges Debentures Other 

Building        
2015-9230 Fleet management; replace 
one vehicle used for inspections 

 $30,000  $30,000    

2015-9230 City View Mobile  $10,000  $10,000    
Building Total:  $40,000  $40,000    
 
 
 

Asset Management Plan (AMP) Legend: 
 
 
 
 
 
 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Non Tax Supported / Parking 
 

 

 
 

 

 
Departmental Staffing Complement: 
 
* Contained within the Protective Inspection Budget (2 officers are responsible for animal control 
and other regulatory by-law enforcement including animal control)  
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

MLEO II           2 2   
 
Departmental Priorities: 
 The department oversees preventative maintenance to all meters in the downtown core 

and works in coordination with the Public Works Department, Fire Department and OPP 
to evaluate parking regulations throughout the community.  

 
 Additionally, the Parking Control Officers enforce other regulatory by-laws such as 

parking, bicycle, signage, sidewalk and nuisance violations, disabled parking locations, 
fire routes, idling infractions, and others as required. 

 
 The Officer’s time is split between other department responsibilities such as animal 

control, crossing guard, and general by-law.   
 
2014 Department Priorities: 
 
What we accomplished Comment 
Implemented online parking ticket payment  
Implemented overnight parking in Downtown  
Installed six new meters with credit card 
capability 

 

Cost sharing for snow removal equipment 
with the BIA 

 

Increased communications Regular advertisement of parking by-laws, 
restrictions, etc. 

 

Non Tax Supported 

 

Business Plan 
2015 – 2018 

Parking 
   

Purpose: 
 
Parking Control provides enforcement and administration of the Parking Control By-laws 
throughout the community and in particular the downtown parking program.  
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Non Tax Supported / Parking 
 

 
 

 

Non Tax Supported / Parking 
 

 

What we did not get done Comment 
Improve parking enforcement technology - Including the 2015 budget 

 
2015 Priorities:  
 
What we need to do Comment 
Replace parking meter display screens Lifecycle replacement 
Monitor and enhance customer friendly 
parking initiatives such as the on-line ticket 
payment option, courtesy ticket program, and 
snow removal assistance. 

 

Working with the BIA and various stakeholders 
to continually monitor our parking program 

 

 
2016 to 2018 Plans: 
 
Parking enforcement technology 
Future parking demands should be guided through a comprehensive parking strategy that is 
town-wide.  Including requests for no parking, private lot enforcement, disable parking needs, 
etc.  Expert services will be required to conduct such a Parking Strategy that will require staff 
resources and public consultation.  The strategy was determine a secondary priority of 
Council and will be included in a future budget, and funded through the parking reserve.  

 
Budget Pressures and Trends: 
 
 Accessibility, provincial legislation 
 Increase demand for payment options 
 People that can’t use Visa at the Town Hall 
 Unpredictable weather  
 Use of lots for special events 
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Non Tax Supported / Parking 
 

 
 

 

Non Tax Supported / Parking 
 

 

 
Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Transfers to Own Funds $130,368  $106,447  $1,724   $108,171  $108,171  $108,171  $108,171  

Contracted Services $107,000  $116,000  $4,000   $120,000  $122,400  $124,848  $127,345  

Occupancy $72,832  $74,503      $74,503  $78,929  $83,618  $88,585  

Administrative $19,300  $20,050   ($1,000) $19,050  $19,431  $19,820  $20,217  

Other $10,500  $13,000      $13,000  $13,260  $13,526  $13,797  

Material & Supplies $1,500  $1,500    $1,500  $1,530  $1,561  $1,593  

Debt servicing costs         $0  $0  $0  $0  

Insurance   $276   $276  $303  $332  $364  

          

   Total Expenditures $341,500  $331,500  $6,000  ($1,000) $336,500  $344,024  $351,876  $360,072  

           
Revenues:                 
User fees ($245,000) ($245,000)  ($5,000) ($250,000) ($250,000) ($250,000) ($250,000) 

Fines ($96,500) ($86,500)     ($86,500) ($86,500) ($86,500) ($86,500) 

Transfers from Own 
Funds 

    $0  ($7,524) ($15,376) ($23,572) 

   Total Revenues ($341,500) ($331,500) $0  ($5,000) ($336,500) ($344,024) ($351,876) ($360,072) 

                  

Total Levy 
Requirement 

$0  $0  $6,000  ($6,000) $0  $0  $0  $0  
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Non Tax Supported / Parking 
 

 
 

 

Non Tax Supported / Parking 
 

 

Unavoidable Increases: 
 
 Based on lifecycle replacement, an annual meter replacement program has been established. 

 
2016 to 2018 Unavoidable Increases: 
 
 Meter replacement 

 
2016 to 2018 Unmet Needs: 
 
 A comprehensive Parking Strategy needs to be undertaken to determine demand, long-term capital planning, and appropriate 

parking policies for downtown and throughout the community. 
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Non Tax Supported / Environmental Services – Sanitary Sewer Collection 

 

 
 

 

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

Staffing complement is the same as shown on the Transportation Overview. 
 
Key driver(s) that determine the need for additional staffing complement: 
 

• Increased workloads which may be a by-product of municipal growth or legislative 
changes stretch the capacity of current staffing levels. 

• Legislative changes themselves may require different skill sets than those already 
existing in the staff complement and the legislative requirement does not provide 
sufficient time to allow staff to develop those skills in house or the niche skill set is too 
costly to develop in house. 

 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Sewer rehabilitation program continued This is a multi-year program begun in 2003. 

 
2015 Priorities:  
 
What we need to do Comment 
Sewer rehabilitation program Complete the Simcoe Street rebuild and the sewer 

portion of the Hume Street project. 
 
2016 to 2018 Plans: 
 
Sewer rehabilitation program Priority considerations for future years include Niagara 

Street (Huron to Simcoe), Seventh and Eighth Streets 
(Maple to Birch), Napier Street south of Hume, East and 
West Streets and Victory Drive. 

Non Tax Supported 

 

Business Plan 
2015 – 2018 

Environmental 
Services 
  
Sanitary Sewer 
Collection 

Purpose: 
This program is responsible for providing a well-functioning sanitary sewer collection system 
fully funded through the wastewater rates. 
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Non Tax Supported / Environmental Services – Sanitary Sewer Collection 
 

 
Non Tax Supported / Environmental Services – Sanitary Sewer Collection 

 

 
Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Debt servicing costs $1,699,281  $1,836,482  ($37,279)   $1,799,203  $1,765,609  $1,729,930  $1,694,440  
Administrative $230,000  $290,000    $290,000  $295,800  $301,716  $307,751  
Salaries and Benefits $106,315  $165,209  $4,718    $169,927  $174,499  $179,194  $184,015  
Machine Rental $101,500  $111,500    $111,500  $113,730  $116,005  $118,326  
Material & Supplies $16,500  $16,500      $16,500  $16,830  $17,167  $17,511  
Other $12,000  $12,000  $2,000   $14,000  $14,280  $14,566  $14,858  
Professional Services $10,000  $10,000  $145,000    $155,000  $162,750  $170,888  $179,433  
                  
          
   Total Expenditures $2,175,596  $2,441,691  $114,439  $0  $2,556,130  $2,543,498  $2,529,466  $2,516,334  
           
Revenues:                 
Recoveries ($22,000) ($22,000) ($25,000) ($5,000) ($52,000) ($52,000) ($52,000) ($52,000) 
Development Charges     ($120,000)   ($120,000) ($120,000) ($120,000) ($120,000) 
                  

   Total Revenues ($22,000) ($22,000) ($145,000) ($5,000) ($172,000) ($172,000) ($172,000) ($172,000) 
                  
Total Levy 
Requirement 

$2,153,596  $2,419,691  ($30,561) ($5,000) $2,384,130  $2,371,498  $2,357,466  $2,344,334  
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Non Tax Supported / Environmental Services – Sanitary Sewer Collection 
 

 
Non Tax Supported / Environmental Services – Sanitary Sewer Collection 

 

 
Program Capital Budget: 
 

Description 
 
AMP Expenditure Taxation 

Reserves/ 
Reserve 
Funds 

 
Development 

Charges 
Debentures Other 

Sanitary Sewer        
2015-9506 Sanitary Sewer Grouting and 
Manhole Repairs 

 $50,000  $50,000    

2015-9515 56250 Sanitary Sewer 
Replacement Program 

 $1,430,000  $1,430,000    

Sanitary Sewer total:  $1,480,000  $1,480,000    
 
  

Asset Management Plan (AMP) Legend: 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 
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Non Tax Supported / Environmental Services – Sanitary Sewer Treatment & Disposal 
 

 

 
 

   

 
Departmental Staffing Complement: 
 
 2014 Approved 2015 Proposed 2015 Capital 

Impact 
Net Change 

 8 8   
 
Key driver(s) that determine the need for additional staffing complement: 
 
Due to retirements, two staff will need to be replaced in 2015 to maintain the current level of 
staffing.  
 
2014 Departmental Priorities: 
 
What we accomplished Comment 
Compliance Met all requirements under ECA2639-5TLQB2 

for 2014 
Benchmarking Participated in 2nd year of benchmarking which 

will in the future indicate trends in our 
operating and maintenance activities (both 
costs and labour requirements), energy, etc 

Odour control Design completed by consultant for odour 
control project and approval process 
commenced 

Cogeneration Project Design completed by consultant for 
cogeneration project and approval process 
commenced. 

Non Tax Supported 

 

Business Plan 
2015 – 2018 

Environmental 
Services 
  
Sanitary Sewer 
Treatment & Disposal 

Purpose: 
 
This program provides for the operation and maintenance of the Collingwood WWTP, 
Minnesota Street Pump Station (PS), St Clair PS, Black Ash Creek PS, Paterson Street PS, 
Cranberry Trail PS, Silver Glen PS, Pretty River Estates PS. 
The plant operates in accordance with conditions set out in ECA 2639-
5TLQB2,O.REG.129/04 and the Ontario Water Resources Act, and Environment Canada’s 
wastewater Systems Effluent Regulations. 
 We also provide under contract operational and maintenance services to Clearview 
Township for the Creemore WWTP and Stayner WWTP and Stayner PS. 
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Non Tax Supported / Environmental Services – Sanitary Sewer Treatment & Disposal 

Non Tax Supported / Environmental Services – Sanitary Sewer Treatment & Disposal 
 

 

 
What we did not get done Comment 
ISO Certification Started but unable to complete preparation for 

adding the wastewater treatment plant to the 
ISO 14001 certification currently held at the 
water treatment plant 

 
 
2015 Priorities:  
 
What we need to do Comment 
Odour Control Obtain approvals and implement Odour 

control project. Project to be complete in 2015          
Cogeneration Project         Obtain approvals and implement Odour 

control project. Project to be complete in 2015 
Bio solids demonstration project with Anaergia 
as a partner if funding is available  

See staff report CPU2014-03 on the Council 
Agenda of April 14, 2014 

 
2016 to 2018 Plans: 
 
Minnesota PS upgrade $ AMOUNTS IN MULTI YEAR CAPITAL 
Black Ash Creek PS upgrade $ AMOUNTS IN MULTI YEAR CAPITAL 

 
 
Budget Pressures and Trends: 
 
Wastewater services are completely user fee funded and are not supported by taxes. Budgets 
have been predetermined through the Water and Wastewater Rate study. This study 
encapsulates operational, maintenance, capital, and asset management costs. The Council 
adopted report prescribes a 3.5% annual increase to 2018, and from 2019 it is reduced to a 
2.5% increase. As such it can be seen that the rate is trending downwards to sustainable levels.   
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Non Tax Supported / Environmental Services – Sanitary Sewer Treatment & Disposal 

Non Tax Supported / Environmental Services – Sanitary Sewer Treatment & Disposal 
 

 

 
Operating Budget Details: 
 

 2013 Budget 2014 Base 
Budget 

Unavoidable 
Increases 

Operating 
Efficiencies 

2015 
Proposed 

2016 
Proposed 

2017 
Proposed 

2018 
Proposed 

Expenditures:                 
Transfers to Own 
Funds 

$2,640,625  $2,177,491  $17,878    $2,195,369  $2,195,369  $2,195,369  $2,195,369  

Occupancy $948,280  $909,228  $13,787  ($38,723) $884,292  $936,819  $992,467  $1,051,420  

Contracted Services $789,925  $764,605    ($5,000) $759,605  $774,798  $790,294  $806,100  

Salaries and Benefits $674,780  $693,077  $18,915  ($4,674) $707,318  $726,345  $745,884  $765,949  

Insurance $91,550  $100,248  $11,162    $111,410  $121,994  $133,584  $146,275  

Administrative $85,300  $315,079  $196,218   $511,297  $521,523  $531,954  $542,594  

Other $58,450  $98,450      $98,450  $100,419  $102,428  $104,477  

Material & Supplies $15,500  $15,500    $15,500  $15,810  $16,127  $16,450  

Professional Services $12,500  $12,500      $12,500  $12,750  $13,005  $13,266  

Legal $5,513  $3,000    $3,000  $3,150  $3,308  $3,474  
          

   Total 
Expenditures 

$5,322,423  $5,089,178  $257,960  ($48,397) $5,298,741  $5,408,977  $5,524,420  $5,645,374  

Revenues:                 
User fees ($6,973,567) ($7,110,038) ($174,002)  ($7,284,040) ($7,284,040) ($7,284,040) ($7,284,040) 

Other Municipalities ($297,965) ($306,664)     ($306,664) ($306,664) ($306,664) ($306,664) 

Recoveries ($204,487) ($92,167)   ($92,167) ($92,167) ($92,167) ($92,167) 

   Total Revenues ($7,476,019) ($7,508,869) ($174,002) $0  ($7,682,871) ($7,682,871) ($7,682,871) ($7,682,871) 

Total Levy 
Requirement 

($2,153,596) ($2,419,691) $83,958  ($48,397) ($2,384,130) ($2,273,894) ($2,158,451) ($2,037,497) 
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Non Tax Supported / Environmental Services – Sanitary Sewer Treatment & Disposal 

Non Tax Supported / Environmental Services – Sanitary Sewer Treatment & Disposal 
 

 

Program Capital Budget: 
 

Description 
 
AMP Expenditure Taxation 

Reserves/ 
Reserve 
Funds 

 
Development 

Charges 
Debentures Other 

Waste Water Treatment        
2012-9550 57350 Buildings restoration  $125,000  $125,000    
2014-9580 Co-generation project  $1,550,000  $1,505,000   $45,000 
2014-9550 53695 Digester gas boiler  $120,000  $120,000    
2015-9550 57350 MCC replacement  $282,300  $282,300    
2012-9552 Primary clarifier covers  $755,000  $755,000    
Waste Water Treatment Total:  $2,832,300  $2,787,300   $45,000 

 
  

Asset Management Plan (AMP) Legend: 
 
 
 
 
 
 
 
 
 
 
 

 Almost certain to fail/Major consequence of failure 
 Likely to fail/Major consequence of failure 
 Possibility of failure/Moderate consequence of failure 
 Unlikely to fail/Minor consequence of failure 
 Unlikely to fail 

145 of 145145 of 145145 of 145145 of 145


	25Planning  Development - Marketing  Business Development Plan - 2015_Jan 12 - Copy.pdf
	1) Growing tourism traffic to Collingwood and motivating visitors to spend more time in town during key event periods;

	2015 Proposed Budget (MAR 11 - 1219pm).pdf
	Table of Contents
	Introduction
	Collingwood – By the numbers
	Community Profile
	Organizational Structure
	Public Consultation
	Budget Process
	Key Terms
	Strategic Initiatives Committee Direction
	Summary of SIC Directions – February 24
	Tax Dollar Distribution
	Budget Overview
	Operating Budget Summary
	Capital Budget Summary
	Business Plans

	Blank Page



