












































2018-2022 Capital Budget Overview and Financing Summary

Capital Financing Resources

Financing the capital plan comes from various sources. There are several financing tools available to the town depending on the nature of

the project.
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Almost 60% of the projected revenue sources used to
balance the capital forecast are from external sources
with the largest external source being development
charges of $66.4 million. Other municipalities are the
next largest source of external funding primarily due to
the Water Treatment Plant expansion and an anticipated
$30 million in cost sharing with other municipalities who
are water customers.

Over 13.7% of our external funding or $15.6 million is
from various grant programs; primarily federal or
provincial. In addition to funding infrastructure renewal,
grant programs such as the Federal Gas Tax support
Green Energy efficiency as well as transit initiatives. The
Waterfront Master Plan is a mixed multi priority group of
projects (Growth, Asset Management, and Service
Enhancement) where staff hope to obtain $4.6 million in
federal or provincial grants whereas the remainder of
funding for the project will come from internally funded

reserve funds. Projects requiring grant funding are conditional upon obtaining funding before proceeding. Only OCIF Formula grants and
Gas Tax Funding monies have a predictable allotment of funding outwards to five years.

Funding for infrastructure renewal is primarily internal through reserve and reserve funds however more than 60% of the $15.6 million grant
funding in the five-year capital plan would be for renewal and asset management related projects since many grant programs are explicitly
for asset management and infrastructure renewal. In most cases, details from our AMP are required when applying for funding. With

2 The remainder is mostly related to the Waterfront Master Plan initiative which is a mixture of growth, AMP and service enhancement projects.
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respect to internal funding for infrastructure renewal, the objective is a relatively steady amount of annual funding in order to maintain a
consistent service level cost across the different generations of taxpayers benefiting from the service.? Also, a steady and consistent
investment in infrastructure renewal is the most cost effective approach to maintaining an asset over its complete lifecycle.

The primary internal funding source is Reserve and Reserve Funds at 24.4% or $46.1 million of the total $189.3 million in capital
investments. The reserves and reserves funds were rationalized and rebalanced in 2017 (Staff Report T2017-08) such that now they are
primarily focused on infrastructure renewal and or contingency stabilization.

Unfunded projects consists of phase 1 of the Waterfront Master Plan, Collingwood Terminals remediation and potential Airport Projects.
These investments have been shown as unfunded for the following reasons:

e The future grant potential for Waterfront/Culture/Recreation projects of the nature included in the plan is unknown at this time.
e The interest from the private sector for partnerships in the Waterfront Master Plan has not been fully investigated at this time.
e Decisions related to the direction or extent of remediation of the Collingwood Terminals have not been made by Council.
e The future ownership or the form or any continuing ownership of the Collingwood Regional Airport has not been determined at this
time.
In the event that grant funding or private-public partnerships can be realized for any of these projects, the Town funding will, in all
likelihood, require debenture financing.

Development Charges - $66.4 Million

Development Charge funding is heavily reliant on anticipated growth patterns and projected DC collections. Based on the growth
projections and using the indexed 2014 DC rates, the Town is anticipating collecting $40.6 million. By December 31, 2022 the overall
development charges reserve funds will be in a significant negative balance. Water will be overdrawn $2.6 million and Wastewater will be
overdrawn $10.6 million. Both of these overdrawn amounts are the result of treatment plant expansions particularly in regard to
Wastewater Treatment. Maintaining the overall DC reserve fund balance in a positive position was one of the assumptions of the financing
plan. Due to the magnitude of the projects ($36.0 million and $34.7 million respectively), it is likely some form of debenture funding will be
required with the resulting debt servicing cost paid for by future DC collections.

It should be noted that the projected collection of development charges is based on the 2014 Watson & Associates Development Charge
Background Study. The Town will be undertaking an updated DC Background Study as well as an updated Water and Wastewater Rate Study
in 2019. The 2019 DC Background Study will take the projected negative balances into consideration when recommend the new DC charges.

3 This is known as intergenerational equity
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The individual December 31, 2022, DC balances are projected to be as follows:

Indoor Outdoor
Total Admin Airport Fire Recreation Library Parking Recreation Police Roads Transit Wastewater Water
Balance Dec 31
2017 18,106,257 (8,935) 120,731 (918,892) 657,698 86 277,993 2,053,172 29,099 3,405,390 (8,059) 10,200,959 2,297,015
Balance Dec 31
2022 (7,709,155) | 197,852 | 245,303 180,338 1,891,236 58,305 531,380 (20,491) 267,446 | 1,951,795 128,757 (10,560,122) | (2,580,953)

The Town and developers are in the process of finalizing front-ending agreements for the Third and High intersection and Stewart Road
Reservoir. The Roads DC’s includes $1.5 million in front-ending, Wastewater includes $307,000 and Water includes $4.1 million. These
developer contributions will be paid back in the form of development charge credits or repayment on a permit by permit basis. However, it
is not expected that these credits will begin to be collected before 2022.

Capital Reserves and Reserve Funds - $46.1 Million
Reserve and Reserve Fund balances must be maintained in order to maintain fiscal health, enable financial flexibility, minimize risk and

ensure future infrastructure requirements are affordable. There are four stable sources of reserve funding that are used to support the five-
year capital plan:

e Special Capital Levy — 0.75% levy place on all rateable property for Lifecycle Replacement purposes.

e Annual Operating Fund Contributions of approximately $1,402,000

e Fire Services - Fleet and Equipment contribution - $100,000
e Computer Hardware and Software contribution $5,500

In addition, if there is a surplus, the funds are allocated to reserves, reserve funds and internal loans based on a specific allocation

methodology.

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
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Capital Reserves

Capital Contingency | General | Public Works Other Total
Balance 2017 $1,500,000 | $500,000 $1,106,905 | $134,741 | $3,241,646
Balance 2022 $1,500,000 | $500,000 $767,110 | $79,122 | $2,846,232

Overall, by 2022 the Town’s capital reserves will be reduced from their December 31, 2017 balance of $3.2 million by $395,414 or 12.2%,
which is primarily due to the reduced 2022 balance of the Public Works reserve. However, the requirements of this reserve are driven by the
lifecycles of specific Public Works vehicles and therefore the lower amount is a reflection of the timing of those vehicle purchases and not
necessarily a deficit in funding. Otherwise, the remaining reserves are at or on track to achieving their individual target balances as defined
in the financial policy update Staff Report T2017-09.

Capital Reserve Funds

Lifecycle Replacement
10% Water
Land Linear Non- DC Parkland Land Front
Buildings | Equipment Fleet Improvements Assets Growth Levy Acquisitions Plan Parking Water Wastewater Total
Bal
281a7nce 1,333,144 148,492 139,725 621,367 3,236,697 947,274 | 150,285 1,000,000 | 2,103,922 | 972,429 | 6,514,614 18,274,316 | 35,442,266
Bal
zgzaznce 876,412 (7,504) | (491,695) 459,039 | 2,446,025 93,060 | 158,735 701,271 | (615,296) | 469,438 | 4,195,510 | 16,441,738 | 24,726,733
Target 1,135,424 182,095 334,200 559,500 3,067,040 870,151 1,000,000 500,000
Over
(Under) | (259,012) (189,599) | (825,895) (100,462) (621,015) | (777,091) (298,729) (30,562)
Target

Capital Reserve Funds will have decreased $10.7 million or 30.2% from the December 31, 2017 balance of $35.4 million. With the exception
of Parkland Levy, these reserve funds are Discretionary Financial Policy reserve funds. Each discretionary reserve fund has a defined use,
funding and target as approved by Council in 2017. By 2022, several of these reserve funds will be underfunded and in deficit positions.
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The target balances for the components of the Lifecycle Replacement Reserve Fund, which are used for replacement or refurbishment of tax
supported assets, is a minimum of $2.0 million and should be sufficient to fund two years of project needs in the five year forecast. The balance
in the Lifecycle Funds at December 31, will be $3.3 million which is above the minimum threshold but is $2.0 million below the recommended
target balance. The Town'’s infrastructure renewal efforts have been greatly assisted by Federal and provincial grant funding in recent years.
All signs seem to indicate that upper level infrastructure renewal funding will continue in the near term and with each major remediation
project the Town’s overall infrastructure renewal liability is decreasing.

The 10% Non-DC Growth fund, as mentioned previously, is specifically for the mandatory 10% reduction of DC funding for soft service capital
projects. The target for this reserve fund is a minimum of $400,000 and should be sufficient to fund two years of project needs in the five
year forecast. This reserve fund shows a significant deficit of $777,091 which will require potentially re-evaluating the timing of projects or
looking for innovative funding mechanisms.

The Waterfront Master Plan Reserve Fund was created in 2017 from a rebalancing of existing reserves and reserve funds as well as from the
proceeds of a surplus asset sale (Railway). This fund was earmarked for Phase 1 of the Waterfront Master Plan which is targeted for
completion within the five-year capital plan. In addition to the $615,296 reserve fund deficit there is currently $15.4 million designated as
unfunded for Phase 1 completion in the five-year plan and, as previously stated, in the event that grant funding or private-public
partnerships can be realized for any of these projects, the Town funding will, in all likelihood, require debenture financing. Funding for
Phases 2 and 3 will require further consideration in context with the other unfunded capital requirements for the Collingwood Terminals and
the Airport.

The adequacy of the rate based Water and Wastewater Reserve Funds will be assessed as part of the Master Servicing Plan, Water and
Wastewater Rate Study and Development Charges Background Studies which are due for revision in 2019 before making a final
determination on the long-term rate based reserve needs.

Grants
The Town has been very fortunate over the last five years in receiving Federal and provincial grant funding. $9.1 million has been received
through application based programs and $797,400 through formula based grant programs in addition to the $2.8 million in Federal Gas Tax
Funding.

Federal Gas Tax

The Town has relied heavily on the financing received from the Federal Gas Tax Fund (FGT) to finance road and transit infrastructure
projects. Since 2013, the FGT has been made a permanent, stable source of funding and allows for a wider range of projects that can take
advantage of this program. The 2018 funding allocation of $612,844 was noted in the 2014 agreement with the remaining five years (2019-
2023) to be released in late 2018. The Town should receive a minimum of $3.16 million in funding.

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
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Ontario Community Infrastructure Fund (OCIF) Formula Component

The OCIF program was introduced in 2014 to provide small, rural and northern communities with access to “steady, long-term funding” for
critical infrastructure. The program is divided into two streams — formula-based funding and top-up funding. The formula-based funding is
based on a number of factors including the median household income, weighted current value property assessment and the value of the
municipality’s core infrastructure. The proposed allocations for the Town for the next three years 2018 ($524,974), 2019 ($817,313) and
2020 ($925,347) will provide a total of $2,267,634 in funding. Extending this to 2022, the Town should receive a minimum of $4.1 million.

The top-up funding component provides successful applicants with additional support to fund critical infrastructure projects that address a
health or safety issue. There are some caveats to the top-up component:

e communities receiving more than $2.0 million in formula-based funding over the next two years are ineligible to apply;

e communities that received second intake funding are ineligible to apply; and

e if the Town is successful with their application in the fall of 2018, we would not be eligible to apply in 2019.

Connecting Links Program

“Connecting links are municipal roads that connect two ends of a provincial highway through a community or to an international or
interprovincial border crossing. These are critical roadways that serve provincial and municipal interests, as they carry long-distance
provincial highway traffic moving through communities, as well as local traffic within the community.”* The Town is the owner of 11.1
kilometers of connecting link related to Highway 26 (Lakeshore, Front, First, Huron and Hume Streets and the Pretty River Parkway). The
ministry will provide for up to 90% funding of total eligible project costs.

The five-year capital plan does not anticipate any capital works along the designated route however, it should be noted that this program is
available to provide funding when needed.

Financial Sustainability

A financially secure and sustainable Town is one of the objectives of the CBSP. The primary objectives for the Corporation’s capital financing
and debt program as outlined in the Debt Management Policy are:

a. Adherence to statutory requirements
b. Ensure long-term financial sustainability, stability and flexibility

4 Connecting Links Program Guide, Ministry of Transportation, pg. 1

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
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c. Limit financial risk exposure
d. Minimize long-term cost of financing
e. Match the term of the capital financing to the useful life of the related asset.

It is through the long-term financing strategy that future reserve and reserve fund requirements are determined, debt repayment levels are
managed, reserve and reserve fund contributions are maintained and future operating costs are planned for. The financial policies approved
by Council in 2017 help guide the capital decision making process.

External Debt Capacity

A municipality has the ability to issue new debentures provided that the projected debt servicing costs for all the outstanding debt will be
within its annual debt repayment limit (ARL) prescribed by the Ministry of Municipal Affairs (MMA). The ministry has set this limit at 25% of
own source revenues which is essentially property taxes and various user fees. Development Charges are not included in the calculation of
“own source” revenues. The Town has approved its own policies related to debt servicing costs:

e Water debt servicing target not to exceed 7% of the water utility own source revenue.
e Wastewater debt servicing target not to exceed 7% of the wastewater utility own source revenue.
e Tax supported debt servicing target not to exceed 7% of tax supported own source revenue.

Based on the 2017 Financial Information Return, 25% of own source revenues would be $13.4 million. As of December 31, 2017 the Town of
Collingwood had $28.0 million in external debt. It is projected that by December 31, 2022 debt will have decreased to $12.0 million due to
our annual principal payments. However, there is a potential for issuance of $1.37 million of new debt to be used for EBMA rehabilitation,
Curling Club partnership project completed in 2015 and phase 2 of the Shipyards Walkways projects. These projects are listed as committed
debt in the annual debt update report (Staff Report T2018-01). At an estimated own source revenue of $58,019,221 by 2022, our debt
servicing costs would be approximately $3.4 million and therefore our debt servicing to own source revenue would be 5.9% which is well
below the MMA limit.

e Tax supported debt servicing at December 31, 2022 is estimated to be 5.86%
e Water rate supported debt servicing at December 31, 2022 is estimated to be 1.69%
e Wastewater rate supported debt servicing at December 31, 2022 is estimated to be 10.77%

Tax supported and Water rate supported debt servicing costs will be under the target limit however, Wastewater rate supported debt is still
above the target level.

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
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The following chart shows the total outstanding external debt principal over the next five years, including the additional $1.37 million noted
above. The Town has made significant progress toward debt reduction. If no other debt requiring tax support, water or wastewater rate
support is issued, the Town will have all of the outstanding debt retired by 2034.

2017-2022 Outstanding Debt Principle

$27,994,743

$12,909,063

#2017 2018 @ 2019 = 2020 2021 m 2022

Other Indicators of Sustainability

Asset Consumption Ratio

The asset consumption ratio (ACR) expresses the accumulated amortization of depreciable assets as a percentage of total reported value of
depreciable assets. This ratio looks at the age of an organizations physical assets and the extent to which they have been depreciated and or
consumed. It is an indication of an organization’s ability to replace and maintain its assets in a timely manner as well as an organization’s
flexibility or ability to respond to unexpected events or financial demands.

The Ministry of Municipal Affairs indicates a high ratio exceeding 75% is considered unfavourable and represents a high level of challenge to
the municipality in terms of flexibility to accomplish asset renewal. The asset consumption ratio, based on the 2017 year end results, is

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
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39.58% which is considered a low level of challenge. Wastewater ACR is 41.92% which is still in the low range. Water is at 52.35% or in the
moderate range indicating that there is the potential for significant capital needs.

Capital Reserve as a Percentage of Accumulated Amortization, and Percentage of Reserve Contribution

These two ratios show the level of reserve funding for future capital purposes compared to the total depreciation to date and to the current
rate of amortization. Best practices would dictate that funding should at least keep pace with annual capital amortization. The more the
Town funds capital reserves as compared to the annual amortization expense, the less the infrastructure gap grows.

Tax- Rate
supported supported
Capital reserves as a % of accumulated amortization 18.96% 38.04%
Capital reserve contribution/amortization 56.84% 125.36%

Recommendations

1. The initial Asset Management Plan adopted by Council in 2014, although based on historical asset costs, determined that an increase
of 3.6% in the Town’s tax levy per year for the years 2015-2022 would be required to fund the tax-supported capital reserves. The
recommended transfer for 2018 is $4.0 million. The budget contains a provision of $1.65 million. In the past, the Town has relied on
operating surpluses to “top-up” the contribution to capital reserves. This is not financially sustainable in the long-term. Staff
recommend that Council consider an annual increase of 1% (approximately $309,000) in the Town’s tax levy per year dedicated to
funding capital reserves.

2. The Town commissioned a Waterfront Master Plan process in 2016-2017 that produced a $50 million, 15 year vision that meets the
needs of the Town’s current residents, rejuvenates public spaces and further enhances public access to the water and shoreline.
Phase 1, 2017-2022, has been included in the five-year capital plan at an estimated cost of $22.3 million, $15.4 million remains
unfunded. Staff recommend that Council consider establishing a 1% Waterfront Master Plan levy to provide a funding source for
this project.

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan. 24
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Next Steps

1.

Develop a strategic asset management policy in accordance with the provisions of O. Reg. 588/17 — Infrastructure for Jobs and
Prosperity Act, 2015.

Review and revise, if necessary, the Town’s Tangible Capital Asset Policy.

Extend the Capital Plan to cover a ten year period. This will coincide with the 2019 Development Charge Background Study and the
Water and Wastewater Rate Study.

Operationalize the impact of capital projects. Capital projects can impose significant consequences, positive or negative, on the
operating budget and should be included in the capital decision making process.

Continue with condition assessments on “core municipal infrastructure”® in order to update the Asset Management Plan and be
compliant with O. Reg. 588/17 section 5. (1) Every municipality shall prepare an asset management plan in respect of its core
municipal infrastructure assets by July 1, 2021, and in respect of all its other municipal infrastructure assets by July 1, 2023.

5 Ontario Regulation 588/17 defines “core municipal infrastructure” as any municipal infrastructure asset that is a,

(a)
(b)

(c)
(d)
(e)

The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.

Water asset that relates to the collection, production, treatment, storage, supply or distribution of water,

Wastewater asset that relates to the collection, transmission, treatment or disposal of wastewater, including any wastewater asset that from
time to time manages stormwater,

Stormwater management asset that relates to the collection, transmission, treatment, retention, infiltration, control or disposal of stormwater,
Road,

Bridge or culvert.
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Town of Collingwood
Summary Capital Budget 2018 - 2022
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Town Hall Refurbishment Program A 390,000 - - - - - - - 390,000 - -
Electronic Records Mngmnt C 148,000 - - - - - - 148,000 - -
Backup Generator 2016 H 405,000 - - - - - - - - 405,000 - -
Sprinkler System H 220,000 - - - - - - - - - 220,000 -
Collingwood Terminals A 8,168,500 - - - - - - - - - 168,500 8,000,000,
3rd fl library audio visual S 50,000 - - - - - - - - 50,000 - -
Communication Kiosk S 21,650 21,650 - - - - - - - - - -
Terminals Elevator A E - - E E E E E E - - -
Website A 50,000 45,000 - E - E E E E 5,000 - -
Offices 507 10th line G 205,000 - - - E E E E E - 205,000 -
Strategic Land Acquisition G 350,000 - - - - - - - - - 350,000 -
Integrated Work Management Software C 100,000 - - - - - 50,000 - - 10,000 40,000 -
Total Corporate Management 10,108,150 66,650 - - - - 50,000 - - 1,008,000 983,500 8,000,000
Computer Hardware A 225,000 225,000 - - - - - - - - - -
Computer Software A 287,500 287,500 - - - - - - - - - -
Networking LAN A 275,000 275,000 - E E E E E E - - -
Phone System A 125,000 125,000 - - - - - - - - - -
Email System A 15,000 15,000 - - - - - - - - - -
Total IT 927,500 927,500 - - - - - - - - - -
Trainer Extinguisher A 30,000 - - - - - - - - 30,000 - -
Fire Master Plan E - - E E E E E E - - -
Fire Vehicles A 680,000 - - - - - - - - - 680,000 -
Radio Replacement H 80,000 - - - - - - - - 80,000 - -
East End Fire Station G E - - E E E E E E - - -
SCBA Replacement L 300,000 - - - - - - - - - 300,000 -
Bunker Gear Program L 90,000 - - - - - - - - 90,000 - -
Total Fire 1,180,000 - - - - g - - - 200,000 980,000 -
OPP Building A 363,000 - - E E E E E E - 363,000 -
Total OPP 363,000 - - - - - - - - - 363,000 -
Animal Control Truck A 42,000 - - - - - - - - - 42,000 -
Total By Law 42,000 - - - - - - - - - 42,000 -

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
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Town of Collingwood
Summary Capital Budget 2018 - 2022
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Generator L - - - - - - - - - - - -
Hume St Widening G 5,000 - - - - - - - - 5,000 -
Hwy 26 W Connecting Link G 5,000 - - - - - - - - - 5,000 -
Large Tools Equipment A 100,000 - - - - - - - - 100,000 - -
LED Lights C 90,000 - - - - - - - - 90,000 - -
545 Tenth Line G 315,000 - 40,000 - - - - - - - 275,000 -
507 Tenth Line G 270,000 - - - - - - - - - 270,000 -
Sidewalk Repairs L 500,000 - 26,800 - - - - - - - 473,200 -
Streetlight Installation A 175,000 - - - - - - - - - 175,000, -
Vehicle Replacement A 2,717,000 - - - - - - - -1 2,717,000 - -
Vehicle Purchase (DC) G 443,000 - 443,000 - - - - - - - - -
Mountain Road Upgrade G 7,375,000 - 4,668,000 - - - 1,562,000 - - - 1,145,000 -
Hurontario Widening to 3 lanes Hume St Collins G 1,600,000 - 1,120,000 - - - - - - - 480,000 -
**Sewer Renewal Program - Road Related Works -
WW Replace Prog E - - g E E E E E - - -
10th Line Urbanization G 7,220,000 - 2,880,000 - - 78,400 2,250,000 -l 306,900 - 1,704,700 -
Hwy 26 Widening-New Highway to Pretty River Pkwy G E - - E E E E E E - - -
High Street Widening-10th to Poplar G 4,460,000 - 2,809,800 - - - 500,000 - - - 1,150,200 -
Hurontario - Lockhart Turn Lanes G 580,000 - - - - - 580,000 - - - - -
Third/High Intersection Improvements G 3,015,000 - 1,860,500 - - - - - - - 1,154,500 -
Asphalt Resurfacing A 1,700,000 - - - - - 850,000 - - - 850,000 -
Complaints Management Software C 35,000 - - - - - - - - 35,000 - -
Third Street Road and Bridge Reconstruction A 1,345,000 - - - - - 1,170,000 - - - 175,000 -
Bridge Rehabilitation A 608,000 - - - - - 608,000 - - - - -
Maple Street Drainage Improvements S 20,000 - - - - - - - - - 20,000 -
Mountain Road Lane Upgrade-Tenth Line to Osler
Bluff Road G E - - E E E E E E - - -
Collins Street Upgrade-Ste. Marie Street to Katherine
Street G - - - - - - - - - - - -
Third Street upgrade-Hight Street to Maple Street G - - - - - - - - - - - -
High St/First St Intersection Improvements G - - - - - - - - - - - -
Mountain Road/First Street Extension/Cambridge St
Improvements G - - - - - - - - - - - -
Hurontario Crosswalk H 48,000 - - - - - - - - - 48,000 -
Total Public Works 32,626,000 -| 13,848,100 - - 78,400 7,520,000 -1 306,900] 2,942,000 7,930,600 -
Auto Announce G 20,000 - - - - - - - - - 20,000 -
Transit Terminal S 487,500 - - - - - 487,500 - - - - -
Bus Shelters G 35,000 - 31,500 - - - - - - - 3,500 -
Bus replacement A 1,200,000 - - - - - 1,110,000 - - - 90,000 -
Total Transit 1,742,500 - 31,500 - - - 1,597,500 - - - 113,500 -

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
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Town of Collingwood
Summary Capital Budget 2018 - 2022
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Waterfront Safety H 7,500 7,500 - - - - - - - - - -
Fisher Field Improvements G 675,000 - 320,500 - - - -l 200,000 - - 154,500 -
PRC Master PLan G 125,000 - 90,000 E E E E E E - 35,000 -
Mountain Croft Park G 20,000 - 18,000 - - - - - - - 2,000 -
Harbourview Park Boardwalk E - - E E E E E E - - -
Heritage Drive Trail G - - - - - - - - - - - -
Harbour East Wall Docking G 442,000 - 397,800 - - - - - - - 44,200 -
Equipment G 300,000 - 138,060 E E E E E E - 161,940 -
Heritage Park Improvements G 1,380,000 - 1,206,000 - - - - 40,000 - - 134,000 -
Playground Replacements A 1,000,000 - 101,250 - - - 250,000 - - - 648,750 -
Shade Shelters G 275,000 - 150,750 - - - - - - - 124,250 -
Town Signage G 40,000 - 18,000 - - - - - - - 22,000 -
Trail Development G 500,000 - 450,000 - - - - - - - 50,000 -
Truck Replacement A 300,000 57,300 82,530 - - - - - - - 160,170 -
CP Baseball Lights G 200,000 - 90,000 - - - - - - - 110,000 -
Admiral School Park G 1,035,000] - 838,350 E E E E E E - 196,650 -
Asphalt Walkways A 50,000 - - - - - - - - - 50,000 -
Neighbourhood Park Enhancements G 375,000 - 168,750 - - - - - - - 206,250 -
Shipyards Walkway G 911,410 - 227,852 683,558 - - - - - - - -
Promenade Dock Phase 2 G 400,000 - 360,000 - - - - - - - 40,000 -
Waterfront Master Plan S 22,325,000 - - E E - 4,166,667 E E - 2,758,333] 15,400,000
Black Ash Bridge G 200,000 - 180,000 E g E E g E - 20,000 -
Harbourview Park Lighting G 300,000 - 270,000 - - - - - - - 30,000 -
Sunset Pt Pavillion - Enviropark Washroom G 110,000 - 49,500 - - - - - - - 60,500 -
Central Park Parking Lots A 400,000 - - - - - - - - - 400,000 -
Old Village Park Washroom A 200,000 - - - - - - - - - 200,000 -
Princeton Shores tennis A 150,000 - - - - - - - - - 150,000 -
Linksview Park G 825,000 - 556,834 E E E E E E - 268,166 -
Mair Mills Phase 2 Park G 825,000 - 668,250 E E E E E E - 156,750 -
Charleston Dev Park G 1,000,000 - 900,000 - - - - - - - 100,000 -
Consar Dev Park G 825,000 - 742,500 - - - - - - - 82,500 -
Total Parks 35,195,910, 64,800 8,024,926 683,558 R R 4,416,667 240,000 R - 6,365,960 15,400,000
EMBA Building Maintenance A 1,000,000 - - 165,000 E E 35,000 20,000 E - 780,000 -
Centennial Aquatic Center H 144,000 - 22,500 - - - - - - 12,500 109,000 -
Facilities Equipment A 191,500 - - - - - 174,000 - - - 17,500 -
CPA-Bollards & Signage H 15,000 5,000 - - - - - - - 10,000 - -
Sailing School Building S 35,000 35,000 - - - - - - - - - -
Central Park Outdoor Rink G 205,000 - 166,500 - - - - - - - 38,500 -
Curling Club A 395,000 - - E E E E E E - 395,000 -
Total PRC Facilities 1,985,500 40,000 189,000 165,000 R R 209,000 20,000 R 22,500 1,340,000 -
Sailing School Equipment A 91,857 - - - - - - - - 30,619 61,238 -
Total PRC Programs 91,857 - - - - - - - - 30,619 61,238 -
Station Museum Retrofit A 328,059 - - - - - - - - - 328,059 -
Festivals & Events S 116,000 50,500 - g E E E 22,500 E 6,500 36,500 -
Arts & Culture S 70,000 27,500 - E E E E E E 42,500 - -
Total PRC Events 514,059 78,000 - R R R R 22,500 R 49,000 364,559 -

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Town of Collingwood
Summary Capital Budget 2018 - 2022
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Library IT A 25,000 - - - - - - - - 25,000 - -
Study Desk S 8,000 - - - - - - 5,500 - 2,500 - -
Library Roof H E - - E E E E E E - - -
Total Library 33,000 - - - - - - 5,500 - 27,500 - -
Hangar development G 124,000 124,000 - E E E E - - - - -
Capital Improvements non growth A 75,500 - - - E - - - - - - 75,500
Capital Improvements Growth G 3,905,000 - - - - - - - - - - 3,905,000
Total Airport 4,104,500 124,000 - - - - - - - - - 3,980,500
Meter Shelter Trial G 8,000 - - - - - - - - - 8,000 -
Parking Signage S 25,000 - - - - - - - - - 25,000 -
Mobile Technology S 75,000 - - - - - - - - - 75,000 -
Electric Charging G 50,000 - - - - - - - - - 50,000 -
Waterfront Expansion G 75,000 - 23,625 - - - - - - - 51,375 -
Meter Replacement A 300,000 - - - - - - - - - 300,000 -
Meters A 30,000 - - - - - - - - - 30,000 -
Total Parking 563,000 - 23,625 - - - - - - - 539,375 -
Building Bluebeam C 8,000 - - - - - - - 8,000 - - -
Building Fleet A 71,000 - - - - - - - - - 71,000 -
Total Building 79,000 - - - - - - - 8,000 - 71,000 -
Sanitary Sewer Replace Program A 5,202,500 - - - - - 500,000 - - - 4,702,500 -
Grouting A 250,000 - - - - - - - - - 250,000 -
Sewer Related Costs 3rd St E - - E E E E E E - - -
Mtn Road-Trunk Sewer G 463,400 - 463,400 - - - - - - - - -
Harbourview Interceptor G - - - - - - - - - - - -
Hurontario-Trunk Sewer G - - - - - - - - - - - -
Total Waste Water Collections 5,915,900 - 463,400 - - - 500,000 - - - 4,952,500 -
Brick Replacement A 440,000 - - - - - - - - - 440,000 -
Cogen-Odour L 96,000 - - - - - 64,000 - - - 32,000 -
Lagoon H 80,000 - - - - - - - - - 80,000 -
WWT Expansion G 34,720,000 -1 32,376,400 - - - - - - - 2,343,600, -
Minnesota PS A 1,870,000, - - - - - 592,436 - - - 1,277,564 -
Black Ash PS A 2,365,000 - 1,046,888 - - - 620,186 - - - 697,926 -
Diesel Generator A 725,000 - - - - - - - - - 725,000 -
Ultra Violet A 825,000 - - - - - 40,000 - - - 785,000 -
Inflow & Infiltration H 550,000 - - - - - - - - - 550,000 -
NEW - Vehicles A 105,000 - - - - - - - - - 105,000 -
Total Waste Water Treatment 41,776,000 -1 33,423,288 - - - 1,316,622 - - - 7,036,090 -

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan. 30

The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Water Treatment Plant Expansion G 36,000,000 - 3,000,000 - - 30,000,000 - - - - 3,000,000 -
Stewart Rd. Reservoir G 5,060,000 - 4,048,000 - - - - - - 1,012,000 -
Watermain Replacement A 2,072,500 - - - - - - - - - 2,072,500 -
Water Services Replacement A 566,100, - - - - - - - - - 566,100 -
In Ground Reservoirs G 495,000 - 396,000 - - - - - - - 99,000 -
WT Plant Refurbishment A 1,386,600 - - E E 540,500 E E E - 846,100 -
Valve Additions & Replacements A 174,100 - - - - - - - - - 174,100, -
Hydrants A 87,100 - - - - - - - - - 87,100 -
New Res & Gen Services G 424,500 - - - - - - -l 398,000 - 26,500 -
Transmitters A 1,790,000 - - - - - - - - - 1,790,000 -
New Watermains G 3,368,300 - 2,970,300 - - - - - - - 398,000 -
Booster Stns A 120,000 - - - - - - - - - 120,000 -
Vehicles A 325,000 - - E E E E E E - 325,000 -
Large Tools A 175,000 - - - - - - - - - 175,000 -
Total Water 52,044,200 -| 10,414,300 g -| 30,540,500 g -| 398,000 -| 10,691,400 -
Total Expenditures 189,292,076] 1,300,950 66,418,139 848,558, -| 30,618,900 15,609,789 288,000 712,900, 4,279,619| 41,834,721 27,380,500
Reserve Balance Dec31 2017 23,610,871 -| 18,106,257 (27,994,744) (6,924,707) - 1,740,153 - -| 3,241,645| 35,442,266 -
2018-22 Budget (189,292,076)] (1,300,950)] (66,418,139) (848,558) -| (30,618,900)] (15,609,789)] (288,000)] (712,900)] (4,279,619)| (41,834,721)| (27,380,500)
2018-22 Funding 136,729,636 -| 40,648,565 15,721,179 4,588,260] 30,618,900 14,166,866 288,000 712,900 2,527,205 27,457,761 -
Interest Earned 2,091,214, - 1,663,487 - - - - - - - 427,727 -
2017-22 Surplus $1M 5,000,000 - - - 359,300 - - - -| 1,407,000 3,233,700 -
Grandview Front Ending (744,229) - (744,229) - - - - - - - - -
Front Ending- 3rd High Intersection - - - - - - - - - - - -
Front ending Stewart Rd resevoir - - - - - - - - - - - -
Front Ending 10th Line Urban 306,900 - 306,900 - - - - - - - - -
Mair Mills (301,995) - (301,995) g g g g g g - - -
Assume Debt - - - - - - - - - - - -
Operating use (1,140,000) - (970,000) g g g (120,000), g g (50,000) - -
Reserve Balance Dec 31 2022 (23,739,680)] (1,300,950)] (7,709,155) (13,122,123) (1,977,147) - 177,230 - -| 2,846,232 24,726,733| (27,380,500)

Target

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.

The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Appendix A: New Dwellings and Commercial Industrial square footage Forecast

Detached & Town
Commercial Industrial Institutional Total square semi- New Dwelling Development
Year square footage | square footage | square footage footage gfvt;tl:il:‘eg: Townhouse Apartments Units Created Charges
2007 36,983 56,684 16,655 110,322 173 32 205 $ 2,253,217
2008 13,765 63,303 32,213 109,281 158 148 30 336 $ 3,219,131
2009 480 15,784 512 16,776 125 69 92 286 $ 2,561,418
2010 24,758 52,472 8,320 85,550 154 14 4 172 $ 2,140,384
2011 33,238 - 1,169 34,407 190 27 171 388 S 4,933,915
2012 18,955 3,229 43,636 65,820 133 21 45 199 $ 3,326,705
2013 9,700 4,942 72,685 87,327 125 25 12 162 S 2,408,213
2014 56,100 22,281 3,753 82,134 106 18 191 315 $ 4,723,057
2015 18,628 4,500 1,615 24,743 97 28 16 141 $ 2,075,308
2016 163,554 22,122 2,325 188,001 147 189 66 402 S 7,719,272
2017 12,929 33,109 22,382 68,420 115 134 166 415 S 4,588,764
2018 Forecast 47,100 28,660 12,930 88,690 252 118 50 420 S 8,064,911
2019 Forecast 47,100 28,660 12,930 88,690 252 117 50 419 S 8,174,440
2020 Forecast 47,100 28,660 12,930 88,690 245 116 50 411 S 8,146,659
2021 Forecast 47,100 28,660 12,930 88,690 234 120 49 403 $ 8,115,896
2022 Forecast 47,100 28,660 12,930 88,690 234 120 49 403 $ 8,245,750
2023 Forecast 47,100 28,660 12,930 88,690 234 120 49 403 S 8,377,682
2024 Forecast 47,100 28,660 12,930 88,690 232 120 48 400 S 8,448,362
2025 Forecast 47,100 28,660 12,930 88,690 214 120 48 382 S 8,197,277
2026 Forecast 47,100 28,660 12,930 88,690 214 122 46 382 S 8,328,433
Average 2013-2017 52,182 17,391 20,552 90,125 118 79 90 287 S 4,302,923
Average 2018-2022 47,100 28,660 12,930 88,690 243 118 50 411 S 8,149,531
Average 2008-2017 35,211 22,174 18,861 76,246 135 67 79 282 $ 3,769,617
32

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.




Appendix B: Capital Reserve and Reserve Fund Balances 2017 and 2022

RESERVE Balance Dec 31 2017 2018-22 Contributions 2018-22 Usage Balance Dec 31 2022 Target
Capital Contingency 1,500,000 505,000 505,000 1,500,000 | 1,500,000
General 500,000 902,000 902,000 500,000 500,000
Public Works 1,106,905 2,477,205 2,817,000 767,110
Accessibility 24,481 5,000 19,481 30,000
Library Internet 33,586 25,000 27,500 31,086
Golf Tournament 34,174 30,619 3,555 5,000
Public Art 42,500 25,000 42,500 25,000 42,500
RESERVE TOTAL 3,241,646 3,934,205 4,329,619 2,846,232 _

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.



Appendix B continued

RESERVE FUNDS Balance Dec 31 2017 2018-22 Contributions 2018-22 Usage Balance Dec 31 2022 Target
Parking 972,429 36,383 539,375 469,438 500,000
Water 6,514,614 9,073,296 11,392,400 4,195,510
Wastewater 18,274,316 9,675,012 11,507,590 16,441,738
Lifecycle - Buildings 1,333,144 2,656,827 3,113,559 876,412 | 1,235,424
Lifecycle - Equipment 148,492 299,242 455,238 (7,504) 62,095
Lifecycle - Fleet 139,725 275,080 906,500 (491,695) 317,400
Lifecycle - Land
Improvements 621,367 1,236,423 1,398,750 459,039 579,500
Lifecycle - Linear Assets 3,236,697 6,446,928 7,237,600 2,446,025 | 2,816,240
10% Non-DC Growth 947,274 1,321,162 2,175,376 93,060 824,151
Parkland Levy 150,285 8,450 - 158,735
Land Acquisition 1,000,000 51,271 350,000 701,271 | 1,000,000
Waterfront Master Plan 2,103,922 39,116 2,758,333 (615,296)
Reserve Funds Total 35,442,266 31,119,188 41,834,721 24,726,733

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.




Appendix C — 2018 Capital Budget

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Town of Collingwood
2018 Capital Budget
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Town Hall Refurbishment Program cf A 200,000 - - - - - - - - 200,000 - -
Electronic Records Mngmnt cf C 148,000 - - - - - - - 148,000 - -
Backup Generator 2016 cf H 200,000 - - - - - - - - 200,000 - -
Sprinkler System cf H 20,000 - - - - - - - - - 20,000 -
Collingwood Terminals cf A 83,500 - - - - - - - - - 83,500 -
3rd fl library audio visual 2018 S 50,000 - - - - - - 50,000 - -
Communication Kiosk 2018 S 21,650 21,650 - - - - - - - -
Terminals Elevator A - - E E - - E E - E E E
Website new A 50,000 45,000 - - - - - - - 5,000 - -
Offices 507 10th line cf G 54,500 - - - - - - - - - 54,500 -
Strategic Land Acquisition new G 350,000 - - - - - - - - - 350,000 -
Integrated Work Management Software cf C 20,000 - - - - - 10,000 - - 10,000 - -
Total Corporate Mngmnt 1,197,650 66,650 - - - - 10,000 - - 613,000 508,000 -
Computer Hardware A 45,000 45,000 - - - - - - - - - -
Computer Software A 57,500 57,500 - - - - - - - - - -
Networking LAN A 55,000 55,000 - - - - - - - - - -
Phone System A - - E E - - E E - E E E
Email System new A 15,000 15,000 - - - - - - - - - -
Total IT 172,500 172,500 - - - - - - - - - -
Trainer Extinguisher 2018 A 30,000 - - - - - - - - 30,000 - -
Fire Master Plan - - E E - - E E - E E E
Fire Vehicles 2018 A 45,000 - - - - - - - - - 45,000 -
Radio Replacement 2018 H 80,000 - - - - - - - - 80,000 - -
East End Fire Station G - - g E - - E g - E E E
SCBA Replacement L - - - - - - - - - - -
Bunker Gear Program L - - - - - - - - - - - -
Total Fire 155,000 - - - - - - - - 110,000 45,000 -
OPP Building cf A 88,000 - - - - - - - - - 88,000 -
Total OPP 88,000 - - - - - - - - - 88,000 -
Animal Control Truck cf A 42,000 - - - - - - - 42,000 -
Total By Law 42,000 - - - - - - - - - 42,000 -

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan. 36
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Generator L - - - - - - - - - - - -
Hume St Widening cf G 5,000 - - - - - - - - 5,000
Hwy 26 W Connecting Link cf G 5,000 - - - - - - - - - 5,000
Large Tools Equipment 2018 A 20,000 - - - - - - - - 20,000 -
LED Lights Cc 90,000 - - - - - - - - 90,000 -
545 Tenth Line G 85,000 - - - - - - - - 85,000
507 Tenth Line 2017 G - - E E - - E E - E E
Sidewalk Repairs 2018 L 100,000 - 26,800 - - - - - - - 73,200
Streetlight Installation cf A 135,000 - - - - - - - - - 135,000
Vehicle Replacement 2018 A 1,025,000 - - - - - - - -] 1,025,000 -
Vehicle Purchase (DC) 2018 G 220,000 - 220,000 - - - - - - - -
Mountain Road Upgrade 2017 G 200,000 - 72,000 - - - - - - - 128,000
Hurontario Widening to 3 lanes Hume St Collins G - - - - - - - - - - -
**Sewer Renewal Program - Road Related Works -
WW Replace Prog 2018 E E
10th Line Urbanization G - - E E - - E E - E E
Hwy 26 Widening G - - E E - - E E - E E
High Street Widening-10th to Poplar G - - E E - - E E - E E
Hurontario - Lockhart Turn Lanes G 30,000, - - - - - 30,000 - - - -
Third/High Intersection Improvements G 3,015,000 -] 1,860,500 - - - - - - - 1,154,500
Asphalt Resurfacing 2018 A 500,000 - - - - - 250,000 - - - 250,000
Complaints Management Software C 35,000 - - - - - - - - 35,000 -
Third Street Road and Bridge Reconstruction A 60,000 - - - - - 60,000 - - - -
Bridge Rehabilitation A - - g g - - g g - E g
Maple Street Drainage Improvements cf S 20,000 - - - - - - - - - 20,000
Mountain Road Lane Upgrade-Tenth Line to Osler
Bluff Road G - E g g E - g g E g g
Collins Street Upgrade-Ste. Marie Street to
Katherine Street G - E g g g - g g - g g
Third Street upgrade-Hight Street to Maple Street G - - - - - - - - - - -
High St/First St Intersection Improvements G - - - - - - - - - - -
Mountain Road/First Street Extension/Cambridge St
Improvements G - - - - - - - - - - -
Hurontario Crosswalk H 48,000 - - - - - - - - - 48,000
Total Public Works 5,593,000 -] 2,179,300 - - - 340,000 - -] 1,170,000 1,903,700
Auto Announce cf G 20,000 - - - - - - - - - 20,000
Transit Terminal cf S 487,500 - - - - - 487,500 - - - -
Bus Shelters cf G 7,000 - 6,300 - - - - - - - 700,
Bus replacement cf A 240,000 - - - - - 240,000 - - - -
Total Transit 754,500 - 6,300 - - - 727,500 - - - 20,700

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Waterfront Safety H 7,500 7,500 - - - - - - - - - -
Fisher Field Improvements cf G 40,000 - 20,000 - - - 20,000 - - -
PRC Master PLan G 125,000 - 90,000 - - - - - - 35,000
Mountain Croft Park G 20,000 - 18,000 - - - - - - - 2,000
Harbourview Park Boardwalk A - - E E - - E E - E E
Heritage Drive Trail G - - - - - - - - - - -
Harbour East Wall Docking new G 142,000 - 127,800 - - - - - - - 14,200
Equipment 2018 G 80,000 - 63,990 - - - - - - - 16,010
Heritage Park Improvements cf G 580,000 - 486,000 - - - - 40,000 - - 54,000
Playground Replacements 2018 A 600,000 - 47,250 - - - 250,000 - - - 302,750
Shade Shelters 2018 G 75,000 - 60,750 - - - - - - - 14,250
Town Signage 2018 G 20,000 - 9,000 - - - - - - - 11,000
Trail Development 2018 G 100,000 - 90,000 - - - - - - - 10,000
Truck Replacement 2018 A 164,000 57,300 69,066 - - - - - - - 37,634
CP Baseball Lights cf G 200,000 - 90,000 - - - - - - - 110,000
Admiral School Park 2018 G 10,000 - 8,100 - - - - - - - 1,900,
Asphalt Walkways 2018 A 10,000 - - - - - - - - - 10,000
Neighbourhood Park Enhancements 2018 G 75,000 - 33,750 - - - - - - - 41,250
Shipyards Walkway 2018 G - - E E - - E E - E E
Promenade Dock Phase 2 2018 G 150,000 - 135,000 - - - - - - - 15,000
Waterfront Master Plan 2017 S 675,000 - - - - - - - - - 675,000
Black Ash Bridge 2019 G - - - - - - - - - - -
Harbourview Park Lighting 2019 G - - E E - - E E - E E
Sunset Pt Pavillion - Enviropark Washroom 2019 G - - - - - - - - - - -
Central Park Parking Lots 2020 A - - E E - - E E - - E
Old Village Park Washroom 2020 A - - E E - - E E - E E
Princeton Shores tennis 2020 A - - E E - - E E - E E
Linksview Park 2021 G - - E E - - E E - E E
Mair Mills Phase 2 Park 2022 G - - E E - - E E - E E
Charleston Development Park 2022 G - - - - - - - - - - -
Consar Dev Park 2022 G - . E E - - E E - E E
Total Parks 3,073,500 64,800 1,348,706 - - - 250,000 60,000 - - 1,349,994
EBMA Building Maintenance cf A 165,000 - - 30,000 - - - 20,000 - - 115,000
Centennial Aquatic Center NEW H 69,000 - - - - - - - - 12,500 56,500
Facilities Equipment 2018 A 104,500 - - - - - 87,000 - - - 17,500
CPA-Bollards & Signage cf H 15,000 5,000 - - - - - - - 10,000 -
Sailing School Building 2018 S 35,000 35,000 - - - - - - - - -
Central Park Outdoor Rink 2019 G - - E E - - g E - - E
Curling Club cf A 65,000 - - - - - - - - - 65,000
Total PRC Facilities 453,500 40,000 - 30,000 - - 87,000 20,000 - 22,500 254,000
Sailing School Equipment 2018 A 33,000 - - - - - - - - 11,000 22,000
Total PRC Programs 33,000 - - - - - - - - 11,000 22,000
Station Museum Retrofit A 116,075 - - - - - - - - - 116,075
Festivals & Events S 60,500 39,000 - - - - - 15,000 - 6,500 -
Arts & Culture S 20,000 20,000 - - - - - - - - -
Total PRC Events 196,575 59,000 - - - - - 15,000 - 6,500 116,075

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Library IT A 5,000 - - - - - - - - 5,000 - -
Study Desk S 8,000 - - - - - 5,500 - 2,500 - -
Library Roof H - - E E - - E E - E E E
Total Library 13,000 - - - - - - 5,500 - 7,500 - -
Hangar development G 32,500 32,500 - - - - - - - - - -
Capital Improvements non growth A - - E E - - E E - E E E
Capital Improvements Growth G - . E E - . E E . E E E
Total Airport 32,500 32,500 - - - - - - - - - -
Meter Shelter Trial G 8,000 - - - - - - - - - 8,000 -
Parking Signage S 25,000 - - - - - - - - - 25,000 -
Mobile Technology S 75,000 - - - - - - - - - 75,000 -
Electric Charging G 50,000 - - - - - - - - - 50,000 -
Waterfront Expansion G - - - - - - - - - - - -
Meter Replacement A - - - - - - - - - - - -
Meters A 30,000 - - - - - - - - - 30,000 -
Total Parking 188,000 - - - - - - - - - 188,000 -
Building Bluebeam C 8,000 - E E - - - - 8,000 - E -
Building Fleet A - - | - - - - - - - - -
Total Building 8,000 - - - - - - - 8,000 - - -
Sanitary Sewer replace Prog ram A 602,500 - - - - - 500,000 - - - 102,500 -
Grouting A 50,000 - - - - - - - - - 50,000 -
Sewer Related Costs 3rd St - - E E - - E E - E E E
Mtn Road-Trunk Sewer G - - E E - - E E - E E E
Harbourview Interceptor G - - - - - - - - - - - -
Hurontario-Trunk Sewer G - - - - - - - - - - - -
Total Waste Water Collections 652,500 - - - - - 500,000 - - - 152,500 -
Brick Replacement A 240,000 - - E - - E E - E 240,000 -
Cogen-Odour L 96,000 - - - - - 64,000 - - - 32,000 -
Lagoon H 80,000 - - - - - - E . E 80,000 E
WWT Expansion G - - - - - - - - - - - -
Minnesota PS A 1,650,000 - - - - - 592,436 - - 41 1,057,564 -
Black Ash PS A 2,020,000 - 839,888 - - - 620,186 - - - 559,926 -
Diesel Generator A 75,000 - E - - - E E - - 75,000 g
Ultra Violet A 825,000 - - - - - 40,000 - - - 785,000, -
Inflow & Infiltration H 50,000 - E E - - E E - - 50,000 -
NEW - Vehicles A 35,000 - - - - - - - - - 35,000 -
Total Waste Water Treatment 5,071,000 - 839,888 - - -] 1,316,622 - - - 2,914,490 -
Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan. 39
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Water Treatment Plant Expansion G - - - - - - - - - - - -
Stewart Rd. Reservoir G 4,301,000 - 3,440,800 - - - - - - 860,200
Watermain Replacement A 382,500 - - - - - - - - - 382,500
Water Services Replacement A 107,700 - - - - - - - - - 107,700
In Ground Reservoirs G 495,000 - 396,000 - - - - - - - 99,000
WT Plant Refurbishment A 1,150,000 E E E -l 540,500 E E - E 609,500
Valve Additions & Replacements A 33,100 - - - - - - - - - 33,100
Hydrants A 16,600 - - - - - - - - - 16,600
New Res & Gen Services G 81,500 - - - - - - - 76,500 - 5,000
Transmitters A 1,790,000 - - - - - - - - - 1,790,000
New Watermains G 1,865,000 -] 1,615,000 - - - - - - - 250,000
Booster Stns A 110,000 - - - - - - - - - 110,000
Vehicles A 70,000 - E E - - E E - E 70,000
Large Tools A 35,000 - - - - - - - - - 35,000
Total Water 10,437,400 -l 5,451,800 g -| 540,500 g g 76,500 g 4,368,600
Total Expenditures 28,161,625| 435,450 9,825,994 30,000 -| 540,500 3,231,122 100,500 84,500 1,940,500 11,973,059
Reserve Balance Dec31 2017 23,610,871 18,106,257 (27,994,744)| (6,924,707) 1,740,153 3,241,645 35,442,266
2018 Budget (28,161,625)] (435,450)] (9,825,994) (30,000) -| (540,500)] (3,231,122)] (100,500) (84,500)] (1,940,500)] (11,973,059)
2018 Funding 22,261,306 8,064,911 3,517,416 917,652 540,500 3,204,440] 100,500 84,500 415,760 5,415,627
Interest Earned 482,891 366,872, - 116,019
2018 Surplus $1M 1,000,000 - 12,800 872,000 115,200
Grandview Front Ending (372,114) (372,114) - -
Front Ending- 3rd High Intersection - - - - -
Front ending Stewart Rd resevoir - - - -
Front Ending 10th Line Urban - - - -
Mair Mills (301,995) (301,995) -
Assume Debt -
Operating use (420,000) (250,000) (120,000) (50,000)| -
Reserve Balance Dec 31 2018 18,099,333| (435,450)] 15,787,936 (24,507,328)] (5,994,255) -1 1,593,471 - -l 2,538,905 29,116,053

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Town Hall Refurbishment Program cf A 40,000 - - - - - - - 40,000 - -
Electronic Records Mngmnt cf C - E - - - - R . R i i
Backup Generator 2016 cf H - E - - - - R . | i i
Sprinkler System cf H - - - - - - - - - - i
Collingwood Terminals cf A 85,000 - - - - - - - - - 85,000
3rd fl library audio visual S - - - - - - - - i
Communication Kiosk S - E - R - - i i i
Terminals Elevator A - E - - R - R - - i i
Website new A - E - - - - R - i i i
Offices 507 10th line cf G 50,500 - - - - - - - - - 50,500
Strategic Land Acquisition new G - E - - - - R - R i i
Integrated Work Management Software cf C 20,000 - - - - - 10,000 - - - 10,000
Total Corporate Mngmnt 195,500 - - - - - 10,000 - - 40,000 145,500
Computer Hardware A 45,000 45,000 - - E - - - R . i
Computer Software A 57,500 57,500 - - E - - N R . i
Networking LAN A 55,000 55,000 - - - - - - - - i
Phone System A 125,000 125,000 - - E - E - - - -
Email System new A - - - - - - - - - - i
Total IT 282,500 282,500 - - - - - - - - -
Trainer Extinguisher 2018 A - E - - - - R - i . |
Fire Master Plan - - . . R - R N | i i
Fire Vehicles 2018 A 525,000 - - - - - - - - - 525,000
Radio Replacement 2018 H - E - - - - R . i i i
East End Fire Station G - - - - R - R N - - i
SCBA Replacement L - - - - R . R i R i
Bunker Gear Program L - - - - - - - - - - i
Total Fire 525,000 - - - - - - - - - 525,000
OPP Building A 45,000 - - - - - - - - - 45,000
Total OPP 45,000 - - - - - - - - - 45,000
Animal Control Truck A - R - R - | i ] ]
Total By Law - | - - B - | - ] N N

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Generator L - - - - - - - - - i -
Hume St Widening cf G - E - - - - R R - i i
Hwy 26 W Connecting Link cf G - R - - R i | i R i i i
Large Tools Equipment 2018 A 20,000 - - - - - - - - 20,000 - -
LED Lights C - R . - R N | i i i i i
545 Tenth Line G 150,000 - - - - - - - - - 150,000 -
507 Tenth Line G 40,000 - - - - - - - - - 40,000 -
Sidewalk Repairs 2018 L 100,000 - - - - - - - - - 100,000 -
Streetlight Installation cf A 10,000 - - - - - - - - - 10,000 -
Vehicle Replacement 2018 A 518,000 - - - - - - - - 518,000 - -
Vehicle Purchase (DC) 2018 G 33,000 E 33,000 - E - - - R - R -
Mountain Road Upgrade G 3,180,000 - 2,298,000 - - - 162,000 - - - 720,000 -
Hurontario Widening to 3 lanes Hume St Collins G 100,000 - 70,000 - - - - - - - 30,000 -

**Sewer Renewal Program - Road Related Works - 2018 i i
10th Line Urbanization G 20,000 - - - - - - - - - 20,000 -
Hwy 26 Widening G - E - - R N R i i i i i
High Street Widening-10th to Poplar G - R - N R - | i i i i i
Hurontario - Lockhart Turn Lanes G 550,000 - - - - - 550,000 - - - - -
Third/High Intersection Improvements G - R - N R - p i | i i i
Asphalt Resurfacing 2018 A 300,000 - - - - - 150,000 - - - 150,000 -
Complaints Management Software C - - . . R . R i | i R i
Third Street Road and Bridge Reconstruction A 1,285,000 - - - - -| 1,110,000 - - - 175,000 -
Bridge Rehabilitation A - E . . R . R N i i R i
Maple Street Drainage Improvements cf S - - - - - - - - i i i -
Mountain Road Lane Upgrade-Tenth Line to Osler G - - - . R N N N R i R i
Collins Street Upgrade-Ste. Marie Street to G - R N N R N i i i i J N
Third Street upgrade-Hight Street to Maple Street G - - . . R . i N i N i i
High St/First St Intersection Improvements G - R - - R . R i | i | i
Mountain Road/First Street Extension/Cambridge St G - - - - - - - - - i i -
Hurontario Crosswalk H - E - N - N - N i i i N
Total Public Works 6,306,000 -1 2,401,000 - - -l 1,972,000 - - 538,000 1,395,000 -
Auto Announce cf G - - - - - - - - . - i i
Public Washroom cf S - E N - R i i i R i i i
Bus Shelters cf G 7,000 - 6,300 - - - - - - - 700 -
Bus replacement cf A . R - - R - | - R i i i
Total Transit 7,000 - 6,300 - - - - - - - 700 -

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Waterfront Safety H - E - - E - E - - E -
Fisher Field Improvements cf G 535,000 - 233,000 - - - - 180,000 - 122,000 -
PRC Master PLan G - - - - - - - - - - -
Mountain Croft Park G - E - - E - E - - E -
Harbourview Park Boardwalk A - E - - E - E - E - E -
Heritage Drive Trail G - - - - - - - - - - - -
Harbour East Wall Docking new G 150,000 - 135,000 - - - - - - - 15,000 -
Equipment 2018 G 30,000 - 2,970 - - - - - - - 27,030 -
Heritage Park Improvements cf G 800,000 - 720,000 - - - - - - - 80,000 -
Playground Replacements 2018 A 100,000 - 13,500 - - - - - - - 86,500 -
Shade Shelters 2018 G 50,000 E 22,500 - E - E - E - 27,500 -
Town Signage 2018 G 5,000 - 2,250 - - - - - - - 2,750 -
Trail Development 2018 G 100,000 - 90,000 - - - - - - - 10,000 -
Truck Replacement 2018 A 34,000 - 3,366 - - - - - - - 30,634 -
CP Baseball Lights cf G - E - - E - E - E - E -
Admiral School Park 2018 G 825,000 - 668,250 - - - - - - - 156,750 -
Asphalt Walkways 2018 A 10,000 - - - - - - - - - 10,000 -
Neighbourhood Park Enhance 2018 G 75,000 - 33,750 - - - - - - - 41,250 -
Shipyards Walkway 2018 G - E - - E - E - E - E -
Promenade Dock Phase 2 2018 G 150,000 - 135,000 - - - - - - - 15,000 -
Waterfront Master Plan S 6,250,000 - - - - -| 4,166,667 - - -] 2,083,333 -
Bl Ash Bridge 2019 G - - - - - - - - - - - -
Harbourview Park Lighting 2019 G 300,000 - 270,000 - - - - - - - 30,000 -
Sunset Pt Pavillion - Enviropark Washroom 2019 G 110,000 - 49,500 - - - - - - - 60,500 -
Central ParkingLots 2020 A - - - - - - - - - - - -
Old Village Washroom 2020 A - - - - - - - - - - - -
Princeton Shores tennis 2020 A - - - - - - - - - - - -
Linksview Park 2021 G - E - - E - E - E - E -
Mair Mills Phase 2 Park 2022 G - E - - E - E - E - E -
Charleston Development Park G E E - - E - E - E - E -
Consar Dev Park 2022 G - E - - E - E - E - E -
Total Parks 9,524,000 -1 2,379,086 - - -] 4,166,667 180,000 - -1 2,798,247 -
EBMA Building Maintenance CF A 115,000 - - - - - 35,000 - - - 80,000 -
Centennial Aquatic Center NEW H 75,000 - 22,500 - - - - - - - 52,500 -
Facilities Equipment 2018 A 87,000 - - - - - 87,000 - - - - -
CPA-Bollards & Signage cf H - - - - - - - - - - - -
Sailing School Building 2018 S - E - - E - g - g - E -
Central Park Outdoor Rink 2019 G 205,000 - 166,500 - - - - - - - 38,500 -
Curling Club CF A - - - - E - E - E - E -
Total PRC Facilities 482,000 - 189,000 - - - 122,000 - - - 171,000 -
Sailing School Equipment 2018| A 14,280 - - - - - - - - 4,760 9,520 -
Total PRC Programs 14,280 - - - - - - - - 4,760 9,520 -
Station Museum Retrofit A 31,000 - - - - - - - - - 31,000 -
Festivals & Events S 19,000 11,500 - - - - - 7,500 - - - -
Arts & Culture S 50,000 7,500 - - - - - - - 42,500 - -
Total PRC Events 100,000 19,000 - - - - - 7,500 - 42,500 31,000 -

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.

44




Town of Collingwood
2019 Capital Budget

@ £
3 2 5 o
o 5 T g E

= > ] 3 s I3 § % @ s 2

g @ £ P g £ 5 £S5 5 -3 s g 5

§ g 8 g 5 3 3 g £ 836 g % g 8 g £

I~ 5 [ o = o o £ o [ ] [=] =R o o =)

library IT A 5,000 E - - E - 5,000 E -
Study Desk S - - - - - - - - - - -
Library Roof H - g - - E - E - E - E -
Total Library 5,000 - - - - - - - - 5,000 - -
Hangar development G 47,500 47,500 - - - - - - - - - -
Capital Improvements non growth A 62,500 E - - E - E - E - E 62,500
Capital Improvements Growth G 1,555,000 E - - E - E - E - -1 1,555,000
Total Airport 1,665,000 47,500 - - R - R - - - -1 1,617,500
Meter Shelter Trial G - E - - E - E - E - E -
Parking Signage S - E - - E - E - E - E -
Mobile Technology S - E - - E - E - E - E -
Electric Charging G E E - - E - E - E - E -
Waterfront Expansion G 75,000 - 23,625 - - - - - - - 51,375 -
Meter Replacement A - - - - - - - - - - - -
Meters A - - - - - - - - - - - -
Total Parking 75,000 R 23,625 - R - R - R - 51,375 -
Building Bluebeam C - E - - E - E - E - E -
Building Fleet A - E - - g - E - - - E -
Total Building - g - - E - g - g - - -
Sanitary Sewer replace Prog ram A 1,150,000 - - - - - - - - - 1,150,000 -
Grouting A 50,000 - - - - - - - - - 50,000 -
Sewer Related Costs 3rd St - g - - g - E - E - E -
Mtn Road-Trunk Sewer G - g - - g - E - E - E -
Harbourview Interceptor G - - - - - - - - - - - -
Hurontario-Trunk Sewer G - - - - - - - - - - - -
Total Waste Water Collections 1,200,000 - - - - - - - - -] 1,200,000 -
Brick Replacement A 200,000 - - - - - - - - - 200,000 -
Cogen-Odour L - E - - E - E - E - E -
Lagoon H - - - - - - - - - - - -
WWT Expansion G 120,000 E 111,900 - E - E - E - 8,100 -
Minnesota PS A 220,000 E - - E - E - E - 220,000 -
Black Ash PS A 345,000 E 207,000 - E - E - E - 138,000 -
Diesel Generator A 650,000 - - - - - - - - - 650,000 -
Ultra Violet A - g - - E - E - E - E -
Inflow & Infiltration H 500,000 - - - - - - - - - 500,000 -
NEW - Vehicles A - E - - g - E - - - E -
Total Waste Water Treatment 2,035,000, - 318,900 - - - - - - - 1,716,100 -

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Water Treatment Plant Expansion G 2,000,000 - 166,667 - - 1,666,667 - - - - 166,667 -
Stewart Rd. Reservoir G 759,000 - 607,200 - - - - - - - 151,800 -
Watermain Replacement A 500,000 - - - - - - - - - 500,000 -
Water Services Replacement A 110,400 - - - - - - - - - 110,400 -
In Ground Reservoirs G - - - - - - - - - - - -
WT Plant Refurbishment A 56,600 - - - - - - - - - 56,600 -
Valve Additions & Replacements A 33,900 - - - - - - - - - 33,900 -
Hydrants A 17,000 - - - - - - - - - 17,000 -
New Res & Gen Services G 83,000 - - - - - - - 78,000 - 5,000 -
Transmitters A - - - - - - - - - - - -
New Watermains G 1,117,000 - 990,400 - - - - - - - 126,600 -
Booster Stns A 10,000 - - - - - - - - - 10,000 -
Vehicles A 135,000 - - - - - - - - - 135,000 -
Large Tools A 35,000 - - - - - - - - - 35,000 -
Total Water 4,856,900 -l 1,764,267 - -1 1,666,667 - - 78,000 -l 1,347,967 -
Total Expenditures 27,318,180 349,000 7,082,178 - -l 1,666,667 6,270,667 187,500 78,000 630,260] 9,436,409 1,617,500
Reserve Balance Dec31 2018 18,099,333 (435,450)| 15,787,936| (24,507,328)] (5,994,255) -] 1,593,471 - -1 2,538,905| 29,116,053 -
2019 Budget (27,318,180)]  (349,000)| (7,082,178) - 1 (1,666,667)| (6,270,667)] (187,500) (78,000)] (630,260)] (9,436,409)] (1,617,500)
2019 Funding 26,794,429 8,174,440 3,560,961 917,652] 1,666,667| 6,263,729 187,500 78,000 456,336 5,489,144
Interest Earned 444,951 355,175 - 89,775
2019 Surplus $1M 1,000,000 - 91,000 90,000 819,000
Grandview Homes (372,114) (372,114) - -
Front Ending- 3rd High Intersection - - - -
Stewart Rd resevoir - - - - R
Front Ending 10th Line Urban - - -
Mair Mills - R
Assume Debt - -
Operating use (180,000) (180,000) - -
Reserve Balance Dec 31 2019 18,468,418 (784,450)| 16,683,259| (20,946,367)] (4,985,603) -] 1,586,534 - -1 2,454,981] 26,077,564 (1,617,500)
Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan. 46

The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Town Hall Refurbishment Program cf A 150,000 - - - - - - - 150,000 - -
Electronic Records Mngmnt cf C . - - - R - i - R i i i
Backup Generator 2016 cf H 205,000 - - - - - - - - 205,000 - -
Sprinkler System cf H 200,000 - - - - - - - - - 200,000 -
Collingwood Terminals cf A - - - - - - - - - - i -
3rd fl library audio visual S - E - - . . i i R i
Communication Kiosk S - - - - - - R - i i
Terminals Elevator A - R . - R . R i | i i i
Website new A - - - - - - - - i - i -
Offices 507 10th line cf G 100,000 E - - E - E - E - 100,000 -
Strategic Land Acquisition new G - - - - - - - - - - i -
Integrated Work Management Software cf C 20,000 - - - - - 10,000 - - - 10,000 -
Total Corporate Mngmnt 675,000 - - - - - 10,000 - - 355,000 310,000 -
Computer Hardware A 45,000 45,000 - - - - - - - - . -
Computer Software A 57,500 57,500 - - E - - N - - R i
Networking LAN A 55,000 55,000 - - - - - - - - - -
Phone System A - N . . R N i i R i | i
Email System new A - - - - - i - i i - i -
Total IT 157,500 157,500 - - - - - - - - - -
Trainer Extinguisher 2018 A - R - - R . i | i | | i
Fire Master Plan . R . - R N R i R i i .
Fire Vehicles 2018 A 60,000 - - - - - - - - - 60,000 -
Radio Replacement 2018 H - - - - R - R - | i i i
East End Fire Station G - E - - - - R - R - i -
SCBA Replacement L - E - - - . R . i i i
Bunker Gear Program L - - - - - - - - - - i -
Total Fire 60,000 - - - - - - - - - 60,000 -
OPP Building A 80,000 - - - - - - - - - 80,000 -
Total OPP 80,000 - - - - - - - - - 80,000 -
Animal Control Truck A - - - - R - | i ] i
Total By Law - | - - R N ] N ] N ] a

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Generator L - - - - - - - - -
Hume St Widening cf G - - - E - E E - E -
Hwy 26 W Connecting Link cf G - - - E - E - E - E -
Large Tools Equipment 2018 A 20,000 - - - - - - - 20,000 - -
LED Lights C - - - - - - - - - - - -
545 Tenth Line G 80,000 - 40,000 - - - - - - - 40,000 -
507 Tenth Line G 230,000 - - - - - - - - - 230,000 -
Sidewalk Repairs 2018 L 100,000 - - - - - - - - - 100,000 -
Streetlight Installation cf A 10,000 - - - - - - - - - 10,000 -
Vehicle Replacement 2018 A 368,000 - - - - - - - - 368,000 - -
Vehicle Purchase (DC) 2018 G 190,000 - 190,000 - - - - - - - - -
Mountain Road Upgrade G 3,975,000 -1 2,298,000 - - -] 1,400,000 - - - 277,000 -
Hurontario Widening to 3 lanes Hume St Collins G 1,500,000 -l 1,050,000 - - - - - - - 450,000 -

**Sewer Renewal Program - Road Related Works - 2018 - E
10th Line Urbanization G 4,000,000 - 1,600,000 - - 78,400 1,000,000 - 306,900 - 1,014,700 -
Hwy 26 Widening G - E - - E - E - E - E -
High Street Widening-10th to Poplar G 105,000 - 66,150 - - - - - - - 38,850 -
Hurontario - Lockhart Turn Lanes G - E - - E - E - E - E -
Third/High Intersection Improvements G - - - - - - - - - - - -
Asphalt Resurfacing 2018 A 300,000 - - - - - 150,000 - - - 150,000 -
Complaints Management Software C - - - - - - - - - - - -
Third Street Road and Bridge Reconstruction A - E - - E - E - E - E -
Bridge Rehabilitation A 373,500 - - - - - 373,500 - - - - -
Maple Street Drainage Improvements cf S - E - - E - E - E - E -
Mountain Road Lane Upgrade-Tenth Line to Osler G - - - - - - - - - - - -
Collins Street Upgrade-Ste. Marie Street to G - E - - E - E - E - E -
Third Street upgrade-Hight Street to Maple Street G - - - - - - - - - - - -
High St/First St Intersection Improvements G - - - - - - - - - - - -
Mountain Road/First Street Extension/Cambridge St G - - - - - - - - - - - -
Hurontario Crosswalk H - - - - - - - - - - - -
Total Public Works 11,251,500 -l 5,244,150 - - 78,400 2,923,500 - 306,900 388,000 2,310,550 -
Auto Announce cf G - g - - E - E - E - E -
Public Washroom cf S - E - - E - E - E - E -
Bus Shelters cf G 7,000 - 6,300 - - - - - - - 700 -
Bus replacement cf A 490,000 - - - - - 450,000 - - - 40,000 -
Total Transit 497,000 - 6,300 - - - 450,000 - - - 40,700 -

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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2020 Capital Budget

£ £

g 3 s 58 g g & - 3

8 : z . £ B 2 TT, 2 38 g g 2

2 z 5 © ] " 2 3 2 38 € e 5 9 @ 2 2

o ) = o © o ] £ =3 2 00 o o 8 4] 4] <

a S a o = =] o = o a L g [=] o & 3 3 =

Waterfront Safety H - E - - E - E E E -
Fisher Field Improvements cf G 100,000 - 67,500 - - - - - - - 32,500 -
PRC Master PLan G - - - - - - - - - - - -
Mountain Croft Park G - E - - E - E - E - E -
Harbourview Park Boardwalk - E - - E - E - E - E -
Heritage Drive Trail G - E - - E - E - E - E -
Harbour East Wall Docking new G 150,000 - 135,000 - - - - - - - 15,000 -
Equipment 2018 G 80,000 - 48,240 - - - - - - - 31,760 -
Heritage Park Improvements cf G - - - - - - - - - - - -
Playground Replacements 2018 A 100,000 - 13,500 - - - - - - - 86,500 -
Shade Shelters 2018 G 50,000 - 22,500 - - - - - - - 27,500 -
Town Signage 2018 G 5,000 - 2,250 - - - - - - - 2,750 -
Trail Development 2018 G 100,000 - 90,000 - - - - - - - 10,000 -
Truck Replacement 2018 A 34,000 - 3,366 - - - - - - - 30,634 -
CP Baseball Lights cf G - E - - E - E - E - E -
Admiral School Park 2018 G 200,000 - 162,000 - - - - - - - 38,000 -
Asphalt Walkways 2018 A 10,000 - - - - - - - - - 10,000 -
Neighbourhood Park Enhance 2018 G 75,000 - 33,750 - - - - - - - 41,250 -
Shipyards Walkway 2018 G 450,000 - 112,500 337,500 - - - - - - - -
Promenade Dock Phase 2 2018 G 100,000 - 90,000 - - - - - - - 10,000 -
Waterfront Master Plan S S 6,300,000 - - - - - - - - - -1 6,300,000
Bl Ash Bridge 2019 G 200,000 E 180,000 - E - E - E - 20,000 -
Harbourview Park Lighting 2019 G - - - - - - - - - - - -
Sunset Pt Pavillion - Enviropark Washroom 2019 G - E - - E - E - E - E -
Central ParkinglLots 2020 A 400,000 - - - - - - - - - 400,000 -
Old Village Washroom 2020 A - E - - E - E - E - E -
Princeton Shores tennis 2020 A - - - - - - - - - - - -
Linksview Park 2021 G - E - - E - E - E - E -
Mair Mills Phase 2 Park 2022 G - E - - E - E - E - E -
Charleston Development Park G E E - - E - E - E - E -
Consar Dev Park 2022 G - E - - E - E - E - E -
Total Parks 8,354,000 - 960,606 337,500 - - - - - - 755,894] 6,300,000
EBMA Building Maintenance CF A 255,000 - - - - - - - - - 255,000 -
Centennial Aquatic Center NEW H - - - - - - - - - - - -
Facilities Equipment 2018 A - - - - - - - - - - - -
CPA-Bollards & Signage cf H - E - - E - E - E - E -
Sailing School Building 2018 S - - - - - - - - - - - -
Central Park Outdoor Rink 2019 G - E - - E - E - E - E -
Curling Club CF A - - - - E - E - E - E -
Total PRC Facilities 255,000 - - - - - - - - - 255,000 -
Sailing School Equipment 2018 A 14,566 - - - - - - - - 4,855 9,710 -
Total PRC Programs 14,566 - - - - - - - - 4,855 9,710 -
Station Museum Retrofit A 10,094 - - - - - - - - - 10,094 -
Festivals & Events S 36,500 - - - - - - - - - 36,500 -
Arts & Culture S - g - - E - E - E - E -
Total PRC Events 46,594 - - - - - - - - - 46,594 -

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.

50



Project

CF/NEW
Cost
Taxes

Town of Collingwood
2020 Capital Budget

DCs

Debenture

Internal Borrowing

Other Municipality

Provincial

/Federal/Other

Grants

Donation

User Fees

/Recoveries

Reserve Funds

Unfunded

library IT
Study Desk
Library Roof

5,000

T v > |Priority

w
8
S | Reserve

)

Total Library

5,000

Hangar development
Capital Improvements non growth
Capital Improvements Growth

()

13,000

o >

13,000

Total Airport

13,000

13,000

Meter Shelter Trial
Parking Signage
Mobile Technology
Electric Charging
Waterfront Expansion
Meter Replacement
Meters

>> 00 nvwuo

300,000 -

300,000

Total Parking

300,000 -

300,000

Building Bluebeam
Building Fleet

>0

Total Building

Sanitary Sewer replace Prog ram
Grouting

Sewer Related Costs 3rd St

Mtn Road-Trunk Sewer
Harbourview Interceptor
Hurontario-Trunk Sewer

[9ln)}

A 1,150,000 -
A 50,000 -

G 463,400 E

463,400

1,150,000
50,000

Total Waste Water Collections

1,663,400 -

463,400

1,200,000

Brick Replacement
Cogen-Odour
Lagoon

WWT Expansion
Minnesota PS
Black Ash PS

Diesel Generator
Ultra Violet

Inflow & Infiltration
NEW - Vehicles

>IT>»>»2>2>0OIrr >

1,000,000 -

932,500

67,500

Total Waste Water Treatment

1,000,000 -

932,500

67,500

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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2020 Capital Budget
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Water Treatment Plant Expansion G 2,000,000 - 166,667 - - 1,666,667 - - - 166,667 -
Stewart Rd. Reservoir G - E - - E - E - E - E -
Watermain Replacement A 330,000 - - - - - - - - - 330,000 -
Water Services Replacement A 113,100 - - - - - - - - - 113,100 -
In Ground Reservoirs G - - - - - - - - - - - -
WT Plant Refurbishment A 58,000 - - - - - - - - - 58,000 -
Valve Additions & Replacements A 34,800 - - - - - - - - - 34,800 -
Hydrants A 17,400 - - - - - - - - - 17,400 -
New Res & Gen Services G 85,000 - - - - - - - 79,500 - 5,500 -
Transmitters A - E - - E - E - E - E -
New Watermains G 243,900 - 243,900 - - - - - - - - -
Booster Stns A - E - - E - E - E - E -
Vehicles A 70,000 E - - E - E - E - 70,000 -
Large Tools A 35,000 - - - - - - - - - 35,000 -
Total Water 2,987,200 - 410,567 - -| 1,666,667 - - 79,500 - 830,467 -
Total Expenditures 27,359,760 157,500 8,017,523 337,500 -| 1,745,067 3,383,500 - 386,400 752,855 6,266,415] 6,313,000
Reserve Balance Dec31 2019 19,395,962 (784,450)|] 16,683,259| (20,946,367)] (4,985,603) - 1,586,534| - -1 2,435,500] 27,024,588| (1,617,500)
2020 Budget (27,359,760)] (157,500)| (8,017,523) (337,500) -1 (1,745,067) (3,383,500)| -l (386,400)] (752,855)] (6,266,415)] (6,313,000)
2020 Funding 22,424,564 8,146,659 3,606,971 917,652] 1,745,067 1,556,714 - 386,400 500,970 5,564,132
Interest Earned 461,229 376,642 - 84,588,
2020 Surplus $1M 1,000,000 - 64,500 355,000 580,500
Grandview Homes - - -
Front Ending- 3rd High Intersection - - - -
Stewart Rd resevoir - - - -
Front Ending 10th Line Urban 306,900 306,900 - - -
Mair Mills - -
Assume Debt - -
Operating use (180,000) (180,000) - -
Reserve Balance Dec 31 2020 16,048,896] (941,950)] 17,315,937] (17,676,896)] (4,003,451) -l (240,252) - -1 2,538,615] 26,987,392| (7,930,500)

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.

52



Appendix F — 2021 Capital Budget

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Town Hall Refurbishment Program cf A E - g - - R i ] i ]
Electronic Records Mngmnt cf C E - R R N - R i i i i i
Backup Generator 2016 cf H E - - - - R . i i R i
Sprinkler System cf H - - - - - - - - i - i i
Collingwood Terminals cf A - - R R . . | i i i R i
3rd fl library audio visual S - - - - - - - - i
Communication Kiosk S E - - - - N R N i i
Terminals Elevator A - - R - - - R - i i i i
Website new A - . R R - N - N R i i |
Offices 507 10th line cf G - - R - N - R - i i i i
Strategic Land Acquisition new G - - - - . . R . R - R R
Integrated Work Management Software cf C 20,000 - - - - - 10,000 - - - 10,000 -
Total Corporate Mngmnt 20,000 - - - - - 10,000 - - - 10,000 -
Computer Hardware A 45,000 45,000 - E - - - - R - i R
Computer Software A 57,500 57,500 - - - - E - - - - -
Networking LAN A 55,000 55,000 - - - - - - - - - i
Phone System A - - R R N N | N R i i |
Email System new A - - R R N N R i | i i |
Total IT 157,500 157,500 - - - - - - - - - -
Trainer Extinguisher 2018 A - - R E - - i . i . i |
Fire Master Plan - . R R . N | i i i i i
Fire Vehicles 2018 A 50,000 - - - - - - - - - 50,000 -
Radio Replacement 2018 H - - R R . . R i | i R |
East End Fire Station G - - - R - N - i - i i i
SCBA Replacement L E - - - - . R N | - i
Bunker Gear Program L - - - - - - - i - i i i
Total Fire 50,000 - - - - - - - - - 50,000 -
OPP Building A 150,000 - - - - - - - - - 150,000 -
Total OPP 150,000 - - - - - - - - - 150,000 -
Animal Control Truck A g - | - R - ] i ] ]
Total By Law | - | | - N ] N ] ] ] ]

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan. 54

The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.



Project

CF/NEW

Cost

Taxes

Town of Collingwood
2021 Capital Budget

DCs

Debenture

Internal Borrowing

Other Municipality

/Federal/Other

Provincial
Grants

Donation

User Fees

/Recoveries

Reserve

Reserve Funds

Unfunded

Generator

Hume St Widening

Hwy 26 W Connecting Link

Large Tools Equipment

LED Lights

545 Tenth Line

507 Tenth Line

Sidewalk Repairs

Streetlight Installation

Vehicle Replacement

Vehicle Purchase (DC)

Mountain Road Upgrade

Hurontario Widening to 3 lanes Hume St Collins
**Sewer Renewal Program - Road Related Works -
10th Line Urbanization

Hwy 26 Widening

High Street Widening-10th to Poplar
Hurontario - Lockhart Turn Lanes

Third/High Intersection Improvements

Asphalt Resurfacing

Complaints Management Software

Third Street Road and Bridge Reconstruction
Bridge Rehabilitation

Maple Street Drainage Improvements
Mountain Road Lane Upgrade-Tenth Line to Osler
Bluff Road

Collins Street Upgrade-Ste. Marie Street to
Katherine Street

Third Street upgrade-Hight Street to Maple Street
High St/First St Intersection Improvements
Mountain Road/First Street Extension/Cambridge
St Improvements

Hurontario Crosswalk

cf
cf
2018

2018
cf

2018
2018

2018

2018

cf

OOO>»>r-0O060 0 >0 6o —|Priority

(9] wrIXTO>P00000

T

20,000

100,000
10,000
441,000

20,000

3,200,000

155,000
300,000

1,280,000

97,650

1,250,000

150,000

20,000
441,000

100,000
10,000
20,000

670,000

57,350
150,000

Total Public Works

4,246,000

1,377,650

1,400,000

461,000

1,007,350

Auto Announce
Public Washroom
Bus Shelters

Bus replacement

cf
cf
cf
cf

>0 nwo

7,000
50,000

6,300

700
50,000

Total Transit

57,000

6,300

50,700

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
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Waterfront Safety H - - R R N N R i R _ i i

Fisher Field Improvements cf G E - - - - R . i i i
PRC Master PLan G - - - - - - - - - - i
Mountain Croft Park G - - R R N . R N | i R i
Harbourview Park Boardwalk - - - R - N - N - i i |
Heritage Drive Trail G R . R R N N R N i i |
Harbour East Wall Docking new G - - - - - - - - - - - i
Equipment 2018 G 30,000 - 2,970 - - - - - - - 27,030 -
Heritage Park Improvements cf G - - - - - - - - i - i i
Playground Replacements 2018 A 100,000 - 13,500 - - - - - - - 86,500 -
Shade Shelters 2018 G 50,000 - 22,500 - - - - - - - 27,500 -
Town Signage 2018 G 5,000 - 2,250 - - - - - - - 2,750 -
Trail Development 2018 G 100,000 - 90,000 - - - - - - - 10,000 -
Truck Replacement 2018 A 34,000 - 3,366 - - - - - - - 30,634 -
CP Baseball Lights cf G - - - - - - - - i - i i
Admiral School Park 2018 G - . R R . - i i | i i i
Asphalt Walkways 2018 A 10,000 - - - - - - - - - 10,000 -
Neighbourhood Park Enhance 2018 G 75,000 - 33,750 - - - - - - - 41,250 -
Shipyards Walkway 2018 G 450,000 - 112,500 337,500 - - - - - - - -
Promenade Dock Phase 2 2018 G - - R R N - R N i i R i
Waterfront Master Plan S 4,600,000 - - - - - - - - - - 4,600,000
Bl Ash Bridge 2019 G - . R R . - | N R i i |
Harbourview Park Lighting 2019 G - - - - - - - - - - i i
Sunset Pt Pavillion - Enviropark Washroom 2019 G - - R R - - i - | i | i
Central Parkinglots 2020 A - - R - - - R - | - i i
Old Village Washroom 2020 A 200,000 - E E - - E - E - 200,000 E
Princeton Shores tennis 2020 A 150,000 - - - - - - - - - 150,000 -
Linksview Park 2021 G 825,000 - 556,834 - - - - - - - 268,166 -
Mair Mills Phase 2 Park 2022 G - - R - - - R - i - i i
Charleston Development Park G E - R R - - i i | i i i
Consar Dev Park 2022 G - - - - N - R - i - i i
Total Parks 6,629,000 - 837,670 337,500 - - - - - - 853,830 4,600,000
EBMA Building Maintenance CF A 415,000 - - 135,000 - - - - - - 280,000 -
Centennial Aquatic Center NEW H - . - - . - R - R - - i
Facilities Equipment 2018 A - - R R N - R N i - i i
CPA-Bollards & Signage cf H - . R R . i i N R i i |
Sailing School Building 2018 S - - R R - - R - R - R i
Central Park Outdoor Rink 2019 G - - R R N . R i i i i i
Curling Club CF A - - R R - - R i R i i |
Total PRC Facilities 415,000 - - 135,000 - - - - - - 280,000 -
Sailing School Equipment 2018 A 14,857 - - - - - - - - 4,952 9,905 -
Total PRC Programs 14,857, - - - - - - - - 4,952 9,905 -
Station Museum Retrofit A - - E - R - i i R - i i
Festivals & Events S E - r R N N R N J N i i
Arts & Culture S - E - R - N - i i i i |

Total PRC Events

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.

The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Project

CF/NEW
Cost

Taxes

Town of Collingwood
2021 Capital Budget

DCs

Debenture

Internal Borrowing

Other Municipality

Provincial

/Federal/Other

Grants

Donation

User Fees

/Recoveries

Reserve Funds

Unfunded

library IT
Study Desk
Library Roof

5,000

T v > |Priority

w
S
8 | Reserve

i

Total Library

5,000

Hangar development
Capital Improvements non growth
Capital Improvements Growth

()

44,000

800,000

o >

44,000

800,000

Total Airport

844,000

44,000

800,000

Meter Shelter Trial
Parking Signage
Mobile Technology
Electric Charging
Waterfront Expansion
Meter Replacement
Meters

>> 00 nvwouo
\

Total Parking

Building Bluebeam
Building Fleet

35,000

>0

35,000

Total Building

35,000

35,000

Sanitary Sewer replace Prog ram
Grouting

Sewer Related Costs 3rd St

Mtn Road-Trunk Sewer
Harbourview Interceptor
Hurontario-Trunk Sewer

A 1,150,000
A 50,000

G -]

(9]

1,150,000
50,000

Total Waste Water Collections

1,200,000

1,200,000

Brick Replacement
Cogen-Odour
Lagoon

WWT Expansion
Minnesota PS
Black Ash PS

Diesel Generator
Ultra Violet

Inflow & Infiltration
NEW - Vehicles

16,800,000

35,000

>I>>»>>0OIr >

15,666,000

1,134,000

35,000

Total Waste Water Treatment

16,835,000

15,666,000

1,169,000

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.

The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Town of Collingwood

2021 Capital Budget
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Water Treatment Plant Expansion G 16,000,000 - 1,333,333 - - 13,333,333 - - - - 1,333,333 -
Stewart Rd. Reservoir G E - E E - - E - E - E
Watermain Replacement A 430,000 - - - - - - - - 430,000 -
Water Services Replacement A 116,000 - - - - - - - - - 116,000 -
In Ground Reservoirs G - - - - - - - - - - - -
WT Plant Refurbishment A 60,000 - - - - - - - - 60,000 -
Valve Additions & Replacements A 35,700 - - - - - - - - - 35,700 -
Hydrants A 17,800 - - - - - - - - - 17,800 -
New Res & Gen Services G 86,500 - - - - - - - 81,000 - 5,500 -
Transmitters A E - E E - - E - E - E E
New Watermains G - - - - - - - - - - - -
Booster Stns A - - E E - - E - E - E E
Vehicles A 50,000 - - - - - - - - - 50,000 -
Large Tools A 35,000 - - - - - - - - - 35,000 -
Total Water 16,831,000 - 1,333,333 - -] 13,333,333 - - 81,000 -] 2,083,333 -
Total Expenditures 47,489,357 201,500 19,220,953 472,500 -] 13,333,333] 1,410,000 - 81,000 470,952] 6,899,118 5,400,000
Reserve Balance Dec31 2020 16,037,896 (941,950)] 17,315,937 (17,676,896)| (4,003,451) - (240,252) - -1 2,538,615] 26,976,392| (7,930,500)
2021 Budget (47,489,357)] (201,500)| (19,220,953) (472,500) - (13,333,333)| (1,410,000) - (81,000)] (470,952) (6,899,118)] (5,400,000)
2021 Funding 32,577,166 8,146,659 2,492,234 917,652 13,333,333] 1,566,185 - 81,000 550,067] 5,490,037,
Interest Earned 438,369 370,383 - 67,986
2021 Surplus $1M 1,000,000 - 100,000 - 900,000
Grandview Homes - - -
Front Ending- 3rd High Intersection - - -
Stewart Rd resevoir - - - -
Front Ending 10th Line Urban - - - - -
Mair Mills - -
Assume Debt - -
Operating use (180,000) (180,000) - -
Reserve Balance Dec 31 2021 2,384,074] (1,143,450) 6,432,026 (15,657,162)| (2,985,799) - (84,067) - -1 2,617,729] 26,535,297| (13,330,500)
Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan. 58

The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.



Appendix G — 2022 Capital Budget

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Town of Collingwood
2022 Capital Budget

The document is to be used as a reference tool only, and represents a consolidation of the views of various staff members responsible for maintaining assets and services.
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Town Hall Refurbishment Program cf A E - - - R - i i i _ |
Electronic Records Mngmnt cf C g - - R R - R i i
Backup Generator 2016 cf H E - - R - R - i i i
Sprinkler System cf H - - - - - - - - - - i
Collingwood Terminals cf A 8,000,000 - - - - - - - - - - 8,000,000
3rd fl library audio visual S - - - - - - - - - i
Communication Kiosk S E - - - R R N R i i
Terminals Elevator A - - - - R - - - i i i i
Website new A - . - . - | - R - i | J
Offices 507 10th line cf G - - - - R - - R i i - i
Strategic Land Acquisition new G - - - - R R N R - i i R
Integrated Work Management Software cf C 20,000 - - - - - 10,000 - - - 10,000 -
Total Corporate Mngmnt 8,020,000 - - - - - 10,000 - - - 10,000 8,000,000
Computer Hardware A 45,000 45,000 - - - - - - - - - i
Computer Software A 57,500 57,500 - - E E - - N R - |
Networking LAN A 55,000 55,000 - - - - - - - - - i
Phone System A - . . . R | i i N i i i
Email System new A - - - - i R N R i i i i
Total IT 157,500 157,500 - - - - - - - - - -
Trainer Extinguisher 2018 A - - - - R R . i . i . |
Fire Master Plan - . . . R i - J N i i i
Fire Vehicles 2018 A - - - - R - - - - R i i
Radio Replacement 2018 H - - - - R R - i - i i i
East End Fire Station G - - - - R - - - - R i i
SCBA Replacement L 300,000 - - - - - - - - - 300,000 -
Bunker Gear Program L 90,000 - - - - - - - - 90,000 - -
Total Fire 390,000 - - - - - - - - 90,000 300,000 -
OPP Building A R - R - | R | ] ] ] ] ]
Total OPP | - - - | ] N ] N ] i ]
Animal Control Truck A E - - - R | N | i ]
Total By Law | - - - | ] N | N N i ]
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CF/NEW

Cost

Taxes

Town of Collingwood
2022 Capital Budget

DCs

Debenture

Internal Borrowing

Other Municipality

/Federal/Other Grants

Provincial

Donation

User Fees /Recoveries

Reserve

Reserve Funds

Unfunded

Generator

Hume St Widening

Hwy 26 W Connecting Link

Large Tools Equipment

LED Lights

545 Tenth Line

507 Tenth Line

Sidewalk Repairs

Streetlight Installation

Vehicle Replacement

Vehicle Purchase (DC)

Mountain Road Upgrade

Hurontario Widening to 3 lanes Hume St Collins
**Sewer Renewal Program - Road Related Works -
10th Line Urbanization

Hwy 26 Widening

High Street Widening-10th to Poplar
Hurontario - Lockhart Turn Lanes

Third/High Intersection Improvements

Asphalt Resurfacing

Complaints Management Software

Third Street Road and Bridge Reconstruction
Bridge Rehabilitation

Maple Street Drainage Improvements
Mountain Road Lane Upgrade-Tenth Line to Osler
Bluff Road

Collins Street Upgrade-Ste. Marie Street to
Katherine Street

Third Street upgrade-Hight Street to Maple Street
High St/First St Intersection Improvements
Mountain Road/First Street Extension/Cambridge
St Improvements

Hurontario Crosswalk

cf
cf
2018

2018
cf

2018
2018

2018

2018

cf

VUIP>PO>PO00000 OOO>>r-00600 >0 o —|Priority

T

20,000

100,000
10,000
365,000

4,200,000
300,000

234,500

2,646,000

500,000
150,000

234,500

20,000
365,000

100,000
10,000

1,054,000
150,000

Total Public Works

5,229,500

2,646,000

884,500

385,000

1,314,000

Auto Announce
Public Washroom
Bus Shelters

Bus replacement

cf
cf
cf
cf

>0 unuo

7,000
420,000

6,300

420,000

700

Total Transit

427,000

6,300

420,000

700
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Waterfront Safety H - - - N R R - R - i | i
Fisher Field Improvements cf G E - - . - R - R i
PRC Master PLan G - - - - - - - - - - -
Mountain Croft Park G - - . . R R N i i R i i
Harbourview Park Boardwalk - - - N - R - i - i - |
Heritage Drive Trail G - . . . R i N i N i i i
Harbour East Wall Docking new G - - - - - - - - i - i i
Equipment 2018 G 80,000 - 19,890 - - - - - - - 60,110 -
Heritage Park Improvements cf G - - - - - - - - i i i i
Playground Replacements 2018 A 100,000 - 13,500 - - - - - - - 86,500 -
Shade Shelters 2018 G 50,000 - 22,500 - - - - - - - 27,500 -
Town Signage 2018 G 5,000 - 2,250 - - - - - - - 2,750 -
Trail Development 2018 G 100,000 - 90,000 - - - - - - - 10,000 -
Truck Replacement 2018 A 34,000 - 3,366 - - - - - - - 30,634 -
CP Baseball Lights cf G - - - - - - - - - i i i
Admiral School Park 2018 G - . - - R R - i i | i i
Asphalt Walkways 2018 A 10,000 - - - - - - - - - 10,000 -
Neighbourhood Park Enhance 2018 G 75,000 - 33,750 - - - - - - - 41,250 -
Shipyards Walkway 2018 G 11,410 - 2,852 8,558 - - - - - - - i
Promenade Dock Phase 2 2018 G - - - - R R - R - i i i
Waterfront Master Plan S S 4,500,000 - - - - - - - - - - 4,500,000
Bl Ash Bridge 2019 G - . . - R | - R i i i |
Harbourview Park Lighting 2019 G - - - - - - - - - i - i
Sunset Pt Pavillion - Enviropark Washroom 2019 G - - - - R R - R i i i i
Central Parkinglots 2020 A - - - - - - - - - i - i
Old Village Washroom 2020 A - - - - R R - R - ] i J
Princeton Shores tennis 2020 A - - - - - - - - - - - i
Linksview Park 2021 G - - - - R - - - - i - i
Mair Mills Phase 2 Park 2022 G 825,000 - 668,250 - - - - - - - 156,750, -
Charleston Development Park G 1,000,000 - 900,000 - - - - - - - 100,000 -
Consar Dev Park 2022 G 825,000 - 742,500 - - - - - - - 82,500 -
Total Parks 7,615,410 - 2,498,858 8,558 - - - - - - 607,994 4,500,000
EBMA Building Maintenance CF A 50,000 - - - - - - - - - 50,000 -
Centennial Aquatic Center NEW H - - - - - - - - - i - i
Facilities Equipment 2018 A - - - - R R - R - i i i
CPA-Bollards & Signage cf H - - - - R | i R i i i i
Sailing School Building 2018 S - - - - E R - R - i - i
Central Park Outdoor Rink 2019 G - - - - R R - i i | i i
Curling Club CF A 330,000 - - - - - - - - - 330,000 -
Total PRC Facilities 380,000 - - - - - - - - - 380,000 -
Sailing School Equipment 2018 A 15,154 - - - - - - - - 5,051 10,103 -
Total PRC Programs 15,154 - - - - - - - - 5,051 10,103 -
Station Museum Retrofit A 170,890 - - - - - - - - - 170,890 -
Festivals & Events S E . - - R R i | i | i i
Arts & Culture S - - - - - R - i - i - |
Total PRC Events 170,890 - - - - - - - - - 170,890 -
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Cost

Taxes

Town of Collingwood
2022 Capital Budget

DCs

Debenture

Internal Borrowing

Other Municipality

Provincial

/Federal/Other Grants

Donation

User Fees /Recoveries

Reserve Funds

Unfunded

library IT
Study Desk
Library Roof

5,000

T v > |Priority

uv
3
8 | Reserve

'

Total Library

5,000

5,000

Hangar development
Capital Improvements non growth
Capital Improvements Growth

(9]

1,550,000

o >

1,550,000

Total Airport

1,550,000

1,550,000

Meter Shelter Trial
Parking Signage
Mobile Technology
Electric Charging
Waterfront Expansion
Meter Replacement
Meters

>> 00 nvwououo
\

Total Parking

Building Bluebeam
Building Fleet

36,000

>0

36,000

Total Building

36,000

36,000

Sanitary Sewer replace Prog ram
Grouting

Sewer Related Costs 3rd St

Mtn Road-Trunk Sewer
Harbourview Interceptor
Hurontario-Trunk Sewer

A 1,150,000
A 50,000

G -

(9]

1,150,000
50,000

Total Waste Water Collections

1,200,000

1,200,000

Brick Replacement
Cogen-Odour
Lagoon

WWT Expansion
Minnesota PS
Black Ash PS

Diesel Generator
Ultra Violet

Inflow & Infiltration
NEW - Vehicles

16,800,000

35,000

>I>»>»>>0OIr >

15,666,000

1,134,000

35,000

Total Waste Water Treatment

16,835,000

15,666,000

1,169,000

Other than the identified 2018 budget items, Council has not approved or endorsed any of the specific items in the plan.
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Water Treatment Plant Expansion G 16,000,000 - 1,333,333 - - 13,333,333 - - - - 1,333,333 -
Stewart Rd. Reservoir G E - - - E - E - E -
Watermain Replacement A 430,000 - - - - - - - - 430,000 -
Water Services Replacement A 118,900 - - - - - - - - - 118,900 -
In Ground Reservoirs G - - - - - - - - - - - -
WT Plant Refurbishment A 62,000 - - - - - - - - - 62,000 -
Valve Additions & Replacements A 36,600 - - - - - - - - - 36,600 -
Hydrants A 18,300 - - - - - - - - - 18,300 -
New Res & Gen Services G 88,500 - - - - - - - 83,000 - 5,500 -
Transmitters A E - - - E E - E - E - E
New Watermains G 142,400 - 121,000 - - - - - - - 21,400 -
Booster Stns A - - - - E E - E - E - E
Vehicles A E - - - E E - E - E - E
Large Tools A 35,000 - - - - - - - - - 35,000 -
Total Water 16,931,700 - 1,454,333 - -| 13,333,333 - - 83,000 -l 2,061,033 -
Total Expenditures 58,963,154 157,500 22,271,491 8,558 -1 13,333,333] 1,314,500 - 83,000 485,051 7,259,720 14,050,000
Reserve Balance Dec31 2021 2,373,074 | (1,143,450) 6,432,026| (15,657,162)| (2,985,799) - (84,067) - -l 2,617,729| 26,524,297 (13,330,500)
2022 Budget (58,963,154)] (157,500)] (22,271,491) (8,558) 1 (13,333,333) (1,314,500) - (83,000)] (485,051)] (7,259,720)] (14,050,000)
2022 Funding 32,672,170 8,115,896 2,543,597 917,652 13,333,333] 1,575,797 - 83,000 604,073| 5,498,821
Interest Earned 263,774 194,415 - 69,359
2022 Surplus $1M 1,000,000 - 91,000 90,000 819,000
Grandview Homes - - -
Front Ending- 3rd High Intersection - - - -
Stewart Rd resevoir - - - -
Front Ending 10th Line Urban - - - -
Mair Mills - -
Assume Debt - - - - -
Operating use (180,000) (180,000) B -
Reserve Balance Dec 31 2022 (22,834,136)] (1,300,950)] (7,709,155)] (13,122,123)| (1,977,147) - 177,230 - | 2,826,751] 25,651,757] (27,380,500)
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