
 

 
 
 
 
 
 
 
 
 

 



2019 Highlights 
 
92+ shipyard workers 
engaged at Shipyard 
Social 
 
81,180 article views on 
CollingwoodToday.ca 
 
$9,492 admission 
donations 
 
$33,950 grant funding 

  
541 participants in 56 
children’s programs  
 
1,594 in-person 
engagements at local 
events 
 
$12,962 gift shop 
sales 

 
6,865 website visits 
 
111 historic photograph requests 
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1. Events and Programs 
1.1. Community Engagement 

Staff continued to further the museum’s visible presence through promotional booths at 
community events. Staff engaged residents, visitors, tourists, and community 
organizations at Family Day, Live at the Station, the Farmers’ Market, and the Great 
Northern Exhibition. Staff also promoted children’s summer program offerings offsite at 
three elementary school fairs.  

These combined efforts reached 1,594 community members. 

 
Event Listing 
February 18, Family Day, 247 
May - July, Farmer’s Market Booth, 347  
June - August, Live at the Station, 238 
September 20-22, GNE, 376 
June 12, Admiral Collingwood Fun Fair, 118 
June 13, Mountain View Fun Fair, 165 
November 28, Mountain View Holiday Fair, 103 
 

Staff members Elise 
Barr-Klouman, 
Lindsay Cook, Irene 
Pradyszczuk, and 
Jackie Plater at the 
GNE booth. 
 
 
 
 
 
 
 
Photo credit Dave 
West for 
mycollingwood.ca.  
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1.2 Children’s Programming  
The Collingwood Museum offered 
affordable half-day programs for 
local youth on P.A. Days, the 
March Break, and during the 
summer months. Each program 
was developed by staff and 
delivered in the Community 
Rooms at the Collingwood Public 
Library, on the museum’s 
grounds, and in the exhibit 
gallery. 
 

 
56 programs  
541 participants 
27.5% increase in participation from 2018 
 
Participant feedback: “Staff are incredible! [Our kids] loved the team and events, games. 
It was very well organized with fun exercises both mental and physical. Kids loved the 
take home art, history, tie-dye shirts, nature...etc” 

 
Children Program Offerings 
January 25, From the Toy Box 
March 1, Ships in Motion 
March 12, Ice Age 
March 13, Kid’s Castle 
March 14, Annual Shenanigans 
May 3, Bee-utiful Honey 
May 31, Fire Brigade 
July 2 - 4, Exciting Exploration 
July 8 - 11, Digging up the Past 
July 15 - 18, Let’s Celebrate 
July 22 - 25, Down by the Bay 
July 29 - August 1, Art Attack 
August 6 - 8, Time Warp 

August 12 - 15, Forest Rangers 
August 19 - 22, Museum Secrets 
October 4, Fall-tastic Fun  
November 22, Shark Tale 
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1.3 Community Programming 
 
50 Adult Program 
Attendance 
(Offsite)  
May 27, Raglan Village 
 
 
 
 
 
 
 
 
 

69 Guided Tour Participants 

July 18, Coach Bus Tour Group, 35 
May 22, University Reunion Group, 18 
June 19, Private Group, 5 
October 7,  Sorority Sister Group, 11 
 

 
Lend Me Your Ears! Podcasting as the New Public History 
June 22 
 

44 in attendance 
with participants coming from as far as 
Kitchener, Toronto, and Ottawa.  
 
This sold-out event featured guest 
speaker Sebastian Major, creator and 
host of the award-winning podcast Our 
Fake History. The newly installed 
projector and screen facilitated onsite 
delivery.  
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3rd Annual Shipyard 
Social 
September 7 
 

92+ former Shipyard 
Workers in attendance 
 

250 participants onsite  

 
 
Continuing on the success of 2017’s inaugural event, the 3rd annual Shipyard Social 
created an opportunity for former shipyard workers, their families, and members of the 
community to meet in celebration of Collingwood’s shipbuilding legacy.  
 

Community Collectors’ Nights  
123 community members in attendance 
As reported under 2.2 Temporary Exhibitions. 
 
 

1.4 Onsite School Programs 

 

2 school programs offered  

22 students in 

attendance 
 

 
 
 
 
 
CCI International Students 
after a guided gallery tour. 

 
 
 
 

6 
 



2. Exhibitions 
Community members and visitors continued to enjoy the museum’s core and temporary 
exhibitions. Museum gallery and gift shop visits, as documented by South Georgian Bay 

and museum staff, totaled 4,487 visitors. During 2019, the gallery was closed for 

a total of 53 days for exhibition development and a new operating structure that 

followed the tourism centre’s departure from the building. In total, $9,492 

admission in donations were received. 

 
2.1 Core Exhibitions 

Collecting for 
Collingwood: The 
Huron Institute 
 
Working with Blue Rhino 
Design, staff created and 
installed text panels and 
artifacts on the 2018  graphic 
installation. This new exhibit 
explores Collingwood’s history 
of collecting through the 
history and artifacts of the 
Huron Institute.  

 

Launch Day 
Preparations for the final stage of the Gallery 
Redesign Project with Blue Rhino Design included 
the removal of the permanent exhibit case 
previously housing the Shipyard Trades 
exhibition. In addition, two replacement display 
cases were constructed and brought onsite. The 
gallery’s east wall was painted. Artifacts relating 
to Collingwood’s iconic side launch event were 
researched and prepared for exhibition by staff to 
inform the exhibit’s final design for installation in 
2020.  
 
Single word descriptors of the side launch event 
were requested of former shipyard workers, 
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gallery visitors, and staff for inclusion as an interactive component for the Launch Day 
exhibit. This activity was popular amongst participants of all ages.  
 
 

Heritage Drive Shipyard 
Panel Replacement 
$863.85 was raised for the 

replacement of two interpretive panels 
along Heritage Drive that document the 
history of Collingwood’s shipbuilding 
industry and provide an important 
grounding point for Collingwood historic 
harbourfront. Fundraising commenced in 
2018.  
 

  

2.2 Temporary Exhibitions:  
Community Collectors Series (exhibit and event) 

Four temporary exhibits featuring loaned materials from local collectors 

were installed in 2019. Each exhibit was paired with a Collectors’ Night event co-hosted 

by museum staff and each lender. These free community events attracted 123 
community members with many stepping into the museum for the first time. 

 

 

From December 2018 to February 2019, Sean 

Redman’s collection of local bottles and 
crocks was paired with archival photographs 

and historical information from the museum’s 
collection. Bottles from the museum’s permanent 
collection were also displayed.  
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At the inaugural Collectors’ Night event on 

February 27, 31 community 
members  brought their own vintage 

bottles to the museum for a show-and-tell with 
featured collector Sean Redman. 

  

 

 

 

 

The second exhibit featured photographs, objects, and 

stories of the Connolly Family by family historian 

Jane (Connolly) Coxon.  The exhibit, on display from 
March through early April, knit together the 
contributions of three generations of the Connollys and 
their lasting impact on Collingwood’s history.  

 

On April 24, Jane Coxon treated 33 
community members to a 

presentation about the Connolly 
family using the onsite projector and 
screen. Additional photographs, 
paper documents, and memorabilia 
relating to the family and their 
businesses were available for viewing 
before and after the presentation. 
Items relating to the Connolly family 
were also shared from the museum’s 
permanent collection. 
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From May to July, Manfred 

Leimgardt’s collection of Bell 
Telephone memorabilia was 

featured, including telephones, 
lineman’s tools, a switchboard, and 
operator’s chair.  

 

 

 

On June 5, 34 community 
members enjoyed an informal 

evening of Bell Canada chit chat. The 
evening included displays of early 
telephones, photographs, and 
numerous early Collingwood telephone 
books from both Manfred’s and the 
museum’s collection. Visitors were 
encouraged to bring their own unique 
telephones.  

 

Jasmine MacLellan’s collection of Blue 
Mountain Pottery rounded out the 

2019 Collectors’ Series. Staff added a second 
case of BMP from the museum’s permanent 
collection to complement Jasmine’s 
collection, which was on display from August 
to December.  

On November 22, 25 community 
members brought stories, memories, 

and their own pottery pieces to the year’s 
final Collectors’ Night. 
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3. Collections 
3.1 Conservation 

Updates continued to be 
received from Conservator 
Jennifer Cheney regarding the 

progress of the Mary 
McKay Painting 
Conservation 
Project. This photograph 

showcases the humidity 
chamber created to house the 
painting while the painting’s 
component parts and their 
deformations relaxed under 
controlled Relative Humidity 
(RH) levels.  

 

$500 was added to the existing fund for the conservation of McKay’s painting of 

Collingwood’s c. 1930 harbourfront, 988.15.1.  
 

3.2 Collections Management 
Acquisitions 
The Collingwood Museum’s permanent collection continued to grow in 2019 with the 
acquisition of artifacts that meet the collecting mandate. The temporary collecting 
moratorium initiated in 2018 was lifted in 2019. 
 

25 individual donations consisting of more than 172 items were offered for 

acquisition by members of the community and visitors to Collingwood.  
 

Collections Documentation 
Maintaining up-to-date records is an imperative role of the Collingwood Museum and is 
a proactive approach to monitoring the status of collections.  Every time an item is 
moved within the museum, its location is updated. Likewise, when an artifact is viewed, 
its condition report is reviewed and updated to ensure that damage or deterioration is 
noted.  When an artifact is accepted into the collection it is systematically documented 
in Past Perfect Museum Software. 
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327 new 
catalogue records  
 
1,446 updated 
catalogue records 
 
219 completed 
condition reports 
 
 
 

725 artifacts identified for deaccession between May and 
September 
 
4. Grant Funding 

 
Staff continued to apply 
successfully for funding through 
the provincial and federal 
governments. The Ministry of 
Heritage, Sport, Tourism and 
Culture Industry’s Community 
Museum Operating Grant (CMOG) 
continues to be an important 
funding source.  
  

$21,996 CMOG funding 
 
 

3 summer students (Erin Hogan, Rose Maagdenberg and Jessi Robinson) 
received onsite training in children’s programming and collections management 
positions by permanent staff.  
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$11,954 received through Young Canada Works (YCW)  

 
5. Strategic Planning Process  
Collingwood Museum staff, alongside Karen Cubitt, manager of culture and events, and 
Dean Collver, director of parks, recreation and culture, undertook a series of community 
engagement sessions to inform and guide a new strategic plan for the Collingwood 
Museum. This year-long process included two surveys: a pre-survey for museum staff 
and volunteers, as well as a survey for museum stakeholders and community members 
at large. In-person engagement sessions were held with the Collingwood and District 
Historical Society, Heritage Advisory Committee, and Collingwood Museum members.  
 
The Collingwood Museum Strategic Plan: 2020-2024 was approved by Collingwood 
Council and will be enacted in 2020.  
 

6. Staffing Changes  
Museum Supervisor Susan 
Warner retired in December 
after 21 years with the 
museum. Melissa Shaw, 
museum assistant, was the 
successful applicant for the 
supervisor position. Lindsay 
Cook, museum attendant, 
was the successful applicant 
for the museum assistant 
position.  
 

 
7. Volunteerism 

7 active volunteers (including five MAC members) 
136.5 documented volunteer hours 
 
The museum’s dedicated and gracious volunteers donated 136.5 hours of their time to 
the preservation and promotion of Collingwood’s history.  Individual members of the 
Museum Advisory Committee offered 64.5 hours outside of regular meetings, and two 
community volunteers contributed 72 hours. Collingwood Museum staff and members 
of the Museum Advisory Committee met on 10 occasions. The members of the 
Collingwood Museum Advisory Committee included Ken Maher (Chair), Rod Brown 
(Vice-Chair), Leila Goreil, Jeremy Howell and Kimberly Monk. Erin Small joined the 
committee as Monk’s term came to an end.  
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7. Communication of Research and Collections  
7.1 Knowledge and Research 

 
Museum staff continued to 
communicate research and collections 
knowledge to the public and 
membership through exhibition, social 
media, and regular contributions to 
CollingwoodToday.ca 
 
In 2019, Collingwood Today articles 

were accessed 81,180 times. 

 

 In total, 46 articles and 
historic photographs were 

published. 
 

The museum’s Facebook page continues to play an important role in 

relaying research conducted by staff on new donations and existing 
collections.  
 
 

159,039 post reach 1,425 followers 
 

7.2 Information Sharing 

Staff interacted with members of the public in numerous ways beyond museum 
visitation by engaging with community groups, collaborating on projects, and 
responding to inquiries from the general public, researchers, and other museum 
professionals. Some of these tasks generate fee-for-service revenues that support 
operational costs. 
 

84 documented information requests were received and responded to by 

Museum staff.  A complimentary 15 minute search was completed as outlined in the 
2019 User Fee Schedule.  
 

7.3 Custom Reproductions  
With thousands of images to choose from, businesses and local residents decorated            
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their walls with photograph reproductions of Collingwood’s past. The archives is also a             
popular cache of photographs for heritage property owners. These numbers include           
Town of Collingwood requests, community partnerships, as well as educational requests           
from high school and university level students. 
 

111  Total photographs reproduced  
$1,309 Revenue from reproductions 
 
8. Professional Development and Training 
Cultural Resource Management 
Museum Assistant Melissa Shaw completed three online courses through the University 
of Victoria’s Cultural Resource Management Program, including AVHS 486B Museum 
Principles and Practices II: Programming, Exhibitions, and Management; AVHS 489A 
Heritage Conservation in Context;and AVHS 488B Collections Management. 
 
These courses have resulted in capacity building and knowledge sharing for full and 
part-time staff, as well as creative opportunities for synergies between the museum, 
other town departments, and the community. 

 
Ontario Museum Association (OMA) Conference 
Supervisor Warner and Assistant Shaw travelled to Brantford for the 2019 OMA 
Conference: Net(works) Benefit on October 23-25. Supervisor Warner also participated 
in a study tour, visiting the Brantford Public Library, Bell Homestead National Historic 
Site, and Woodland Cultural Centre where the theme of Working with Your Community 
for Inclusive Interpretation was discussed.  

 
Health & Safety Training 
A fire drill was conducted within the building to train staff on evacuation procedures. 
Staff participated in fire extinguisher training provided by the Fire Prevention Officer 
and Fire Prevention Inspector. First Aid and CPR training was completed by staff. 

 
General Training  
WHMIS training was offered to all staff. 
 
Monthly safety inspections were conducted by designated staff to ensure ongoing 
safety measures are being met.  
 
Staff completed online health and safety training courses under the direction of Human 
Resources: Accessibility for Ontarians with Disabilities, Exercises and Stretches Training, 
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Violence and Harassment in the Workplace, Ladder Training, Fire Safety. Summer 
students completed all online training required by Human Resources and stated in the 
Young Canada Works grant application. Programming staff also undertook High Five 
training. 
 
9. Promotion/Marketing 
Staff used a variety of methods to promote the 
museum’s events and offerings throughout 2019. 
New releases were distributed through the Town of 
Collingwood’s communications officer. Events and 
museum updates were also shared through the Town 
of Collingwood’s website, in The Collingwood 
Connection, and on the Town’s social media 
channels. The museum’s website and Facebook page 
continued to be important landing pages for visitors 
and community members.  
 
A monthly e-newsletter was introduced in April 
2019., keeping members and subscribers up-to-date 
on all museum news, programs, events, staff changes 
and gift shop highlights. Staff received positive 
feedback about the newsletters and noticed a 
correlation between featured gift shop items and sales.  
 

10. Building Maintenance  
1. Exterior lighting is monitored by staff so paths are well lit for visitors and community 

members.  
2. Quarterly maintenance inspections of the HVAC system were completed by 

Needlands Group Limited. Boiler and air conditioning units were monitored, and 
filters changed when required.  The humidifier bottle was replaced during the 
quarterly maintenance inspections along with other small components.  

3. Annual electrical inspection completed by Electrical Safety Authority. 
4. Monthly health and safety inspections were completed which included emergency 

light and fire extinguisher monitoring. 
5. The building continued to be cleaned by a contracted cleaning service.  
6. Huronia Alarms completed an annual inspection of fire extinguishers, emergency 

lighting, and the alarm systems. Mac-Tech Security continued to provide year-round 
security monitoring.  

7. Orkin Canada completed monthly pest inspections. 
8. An annual roof inspection was completed which resulted in minor repairs 
9. The museum’s interior and exterior doors were re-keyed.  
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11. Guest Book Feedback 

 
 
 
 

Comments from Collingwood residents: 
Love history.   
Absolutely fantastic museum!! 
Sneak peek into the past!  
Love the sidelaunch video.  
Enjoy looking around. 
Love it.  
Beautiful.  
Thank you for sharing our history and preserving our past!  

 

Comments from visitors: 
Great information on the history of Collingwood. 
Always something interesting to see and learn. 
Road trip destination. 
I enjoyed reading about this great city, thank you! 
Came for the sidelaunch, stayed for the history.  
Lovely - well laid out, clean and well maintained. 
Wonderful to have the stories preserved. 
What a colourful and interesting history for a town to have. Greatly curated! 
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