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COLLINGWOOD MUSEUM 2020

INTRODUCTION
The COVID-19 Pandemic had a profound impact on the Collingwood
Museum's operation in 2020. The facility closed to the public on
Saturday, March 14, necessitating the cancellation of all in-person
events, programs, and gallery visits. The number of staff that could work
on-site at a given time was significantly reduced and tasks were
completed remotely when possible.
New and creative methods of engagement were developed to connect
with community members in a virtual format. Interdepartmental and
corporate partnerships were launched and despite a significantly
altered operation, goals and objectives from the newly released
Strategic Plan continued to be achieved, while others were postponed
or altered due to COVID-19.
Exciting new initiatives for 2020 included: take-home programming kits,
a digital collecting initiative, RallyPoint and Camp Collingwood
engagement opportunities, virtual collector nights, and access to
digitized resources on the museum website.
The museum reopened for curbside pick-up on August 17, and selfguided gallery tours by appointment on September 9. The museum
closed to the public on December 24 and remained closed for the
remainder of 2020 in compliance with the province-wide State of
Emergency.
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STRATEGIC PLAN:
2020-2024
MISSION
To be a relevant and engaging resource of Collingwood's heritage and
collective memory.

VISION
The Collingwood Museum will be an inviting and accessible resource for
learning and information sharing. It will be the keeper of the community's
stories and collective memory and the hub of the heritage sector in
Collingwood. The Collingwood Museum will be relevant and engaging to our
community, creating positive and meaningful interactions through its
collections, programs, and exhibits.

GOALS
A: Become more relevant to our community
B: Become more engaging to our community
C: Improve sustainability measures of the museum's operations and
collections
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GOAL A: RELEVANCE
A1 - IMPROVE AWARENESS OF MUSEUM AND ITS OFFERINGS
6,648 website visits
118,025 Facebook page reach on museum channel; 1,589 followers
427 e-newsletter subscribers
39 Members (24 Individual; 9 Family; 1 Corporate; 6 Lifetime)
$5,882 gift shop sales
112 photograph reproductions (personal/business: 23; corporate: 41;
community projects: 48)
Regular updating and restructuring of website content for ease of
use

A2 - CLARIFY OUR ROLE WITHIN THE HERITAGE SECTOR
A museum staff member continued to serve as a staff resource for
the Heritage Advisory Committee, as well as a member of the
Collingwood and District Historical Society (CDHS) Board.
Museum staff engaged in two virtual partnerships with the
Collingwood Public Library, and was a featured speaker at a CDHS
meeting.

A3 - CLARIFY OUR ROLE AS A RESOURCE
69 research requests completed by staff; 2 on-site researchers
3 on-site school programs
3 in-person presentations to local organizations, reaching 72
individuals.
Virtual content contributions to corporate initiatives, including Rally
Point and Camp Collingwood
Museum information booth at CDHS meeting
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GOAL B: ENGAGEMENT
B1 - CREATE A WELCOMING AND USEABLE SPACE FOR THE
COMMUNITY
2020 began with a record number of gallery and grounds rental
requests; however, COVID-19 restrictions prevented all but one new
ground rental.

B2/B3- IMPROVE INCLUSIVITY EFFORTS AT THE MUSUEM AND
CREATE MORE OPPORTUNITIES FOR COMMUNITY
INTERACTION
In-person events included the ever-popular Community Collectors'
Night, attracting 28 community members, and two PA Day programs,
reaching 24 local children.
4 virtual programs were offered due to COVID-19 restrictions,
attracting 1,128 participants.
12 PA Day craft kits were released as a pilot project
The Collecting for Collingwood: COVID-19 real-time collecting
initiative was initiated
652 visitors were received in the exhibit gallery and gift shop

B4- CREATE MORE OPPORTUNITY TO RECEIVE AND RESPOND
TO COMMUNITY FEEDBACK
A virtual edition of the annual Shipyard Social was offered in
partnership with ROGERS tv and promoted as an event on Facebook
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GOAL C: SUSTAINABILITY
C1 - ENSURE POLICIES MEET INDUSTRY STANDARDS
Community Museum Operating Grant (CMOG) funding received
Policy review and updates delayed due to COVID-19

C2 - BRING COLLECTIONS MANAGEMENT PROCESSES NEARER
TO DATE
Continued to issue backdated gift forms, resulting in 6 outstanding
donations from 2016 being accessioned
25 condition reports created; 39 catalogue records created; 177
updated records
Deaccession activities were halted during 2020

C3 - ADDRESS FACILITY CAPITAL NEEDS
Ongoing support was required for HVAC replacement project,
specifically the air condenser

C4 - ENSURE MUSEUM IS SUFFICIENTLY RESOURCED TO
DELIVER ITS SERVICES
10 training opportunities in museum-focused workshops, courses,
and sector discussions taken by 4 staff, including 1 part-time staff
COVID-19 Emergency funding received through Museums Assistance
Program (MAP)
Interdepartmental and library partnerships were initiated in relation
to virtual program delivery
Gift shop inventory, programs, and museum services added to
PerfectMind Software in line with corporate objectives
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ACTIVITY REPORT
TEMPORARY EXHIBITIONS
Garry Reid's collection of hand-carved folk-art
was featured in the Community Collectors
case for the entirety of 2020.
The Community Collectors' Night on February
26 attracted 28 participants.

CORE EXHIBITIONS
Museum staff continued to work with Blue
Rhino Design on a new shipbuilding
exhibition entitled Launch Day.
A modular display case was purchased as
part of the Gallery Redesign Project for the
Launch Day exhibition.

VOLUNTEERISM
The Collingwood Museum Advisory Committee met on 9 occasions in 2020.
Committee members included:
Ken Maher, chair; Rod Brown, vice-chair; Erin Small, Jeremy Howell, Leila Goriel,
and Jennifer Belanger.
Committee members committed 30 hours to special projects
One community volunteer contributed 6 hours to a transcription project
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COLLECTIONS:
The painting of Collingwood Harbour by
Collingwood artist Mary McKay continued to
receive treatment by a professional
conservator in 2020. The painting is
expected to be returned by the end of 2021.

RESEARCH AND PUBLICATION
Museum staff continued to communicate research and collections knowledge to
the public, membership, and email subscribers through exhibitions, social media
posts, and contributions to CollingwoodToday.ca. Posts on Collingwood Today
were accessed 11,049 times.
Digitized resources were posted on the museum's website for free access.

BUILDING MAINTENANCE
Exterior lighting was monitored and
maintained
Quarterly maintenance of HVAC system
and repairs as needed
Annual electrical inspection completed by
Electrical Safety Authority
Monthly health and safety inspections
completed
Facility cleaning by contracted service;
Annual fire inspection and monitoring of
alarm systems. Mac-Tech Security
continued to provide year-round security
services.
Monthly pest inspections completed
Annual roof inspection completed which
resulted in minor repairs
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