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Department Heads                                      
Subject Matter Experts  

Core Project Team 



Development 
Principles
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Planning Approval Timeline
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OPA/Rezoning  
Approval

Site  
Plan Approval

Finalize Public 
Realm  Plan

Grain Terminals

Public Realm Plan  



Community Input Matters
• A robust program of public engagement will be 

critical to the success of this project. 

• The Revitalization of the Collingwood Grain 
Terminals was identified as a top priority under the 
Community Based Strategic Plan and Waterfront 
Master Plan.

• The Grain Terminals and Spit are significant 
community assets that are used and enjoyed by 
many, and form part of Collingwood’s history and 
identity.
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Key Stakeholders
• Indigenous Persons and Organizations, and 

specifically the Saugeen Ojibway Nation
• Stakeholders Along the Spit: 

• Collingwood Yacht Club 
• Collingwood Paddling Club 
• Town Marina 
• Telecommunication Carriers

• Collingwood Harbour Action Group

Stakeholders
• Town residents
• Business/Tourism - BIA, Institute of 

South Georgian Bay, South Georgian 
Bay Tourism, County of Simcoe Tourism

• Relevant Ministries 
• Public Art Community
• Collingwood Youth Centre
• Collingwood Climate Action Team
• Georgian Bay Forever
• Architectural Conservancy of Ontario
• Historical Society
• Relevant Town Committees 
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OPA/Rezoning  
Approval

Finalize Public 
Realm  Plan

Site  
Plan Approval

Grain Terminals

Public Realm Plan  

Milestone 

Public Event

Stakeholder Engagement 

Engagement Process



Online Engagement 
Opportunities & Project 
Updates
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Website Updates

Virtual Open House

Online Survey

Q3 2025Q2 2023



Be Approachable
Simplify the manner the public can get 
involved 

Promote Dialogue
Provide ample opportunities to delve 
deep into discussions

Listen 
Genuinely listen to the Community’s 
feedback & ideas

Keep You in the Loop 
Report back to the community about 
project changes & outcomes 

We promise the 
community that we 
will…
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An Opportunity of a 
Lifetime…

Thank you

Photo Credit: Doug Burlock Photography 
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