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Community Based Strategic Plan:

Council and staff continue driving toward accomplishing our Community Based Strategic Plan (CBSP) vision and goals. The CBSP was
approved by Council on June 15, 2020, formed through extensive community engagement.
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Collingwood's Vision - Collingwood offers residents and visitors a healthy lifestyle of activities in beautiful and safe settings, including an
active transportation network, an inclusive multi-generational artful community with strong civic pride, an animated waterfront and boating
facilities, and is a hub of successful entrepreneurs and businesses offering rewarding jobs. Leading-edge staff support Council and community
decisions that are progressive, accountable and sustainable, protecting and leveraging Collingwood's core strengths: a vibrant downtown

and community, a healthy natural environment attractive in all seasons, an extensive waterfront interconnected with the town, and our strong

cultural and built heritage. i
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= Action on Collingwood Judicial Inquiry
recommendations continue.
= The Town's Proceeds from the sale of the
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Year 1 Progress Report

Collingwood's Community Based Strategic Plan includes the work that was identified to drive transformational change toward our collective
Vision for our community. There is work identified to occur in the short, medium and longer-term.

With Council and staff both having focusing on these areas for transformation, we have been able to complete a substantial number of items in
the first year, and staff are pleased to provide a high level summary below, highlighting some significant items accomplished.
It will also be important consider what resources are required to support progress toward our Vision and the current strategic goals as staff

proposes and Council deliberates the 2022 budget.

= More By-law Officers are using bicycles to better

# The Town introduced the Canopy Collingwood
program to help increase the urban tree canopy on
private lands.
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Operational Plan
Q2 Progress

The Operational Plan includes
significant projects, and items
directed by Council.

NEW this year! The Town has been
reporting to Council quarterly on all
of the projects undertaken by staff,
as well as those added or on hold
during the quarter.

While COVID-19 has presented

the organization with challenges
never seen before, staff have risen
above and beyond to continue
providing exceptional service with
the understanding and support of our
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community.
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