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1 Economic Development Action Plan Overview 
 
This Report has been put together to outline, in chronological order, the process, analysis 
and consultation that has occurred to facilitate the development of Collingwood’s Economic 
Development Action Plan. 
 
In order to ensure a complete and thorough review of Collingwood’s economy, the 
development of the Collingwood Economic Development Action Plan also heavily relied on the 
information contained within the Town of Collingwood’s 2014 Community Profile as well as 
the Situational Analysis prepared to support the statistical and data analysis component of 
the Action Plan development process. 
 
 

2 Collingwood’s Economic Development Action Plan 
 
Built around the desire for Collingwood to grow start-ups and small companies while 
strengthening Collingwood’s existing businesses the objective of Collingwood’s Economic 
Development Action Plan is: 
 

To build on Collingwood’s proven reputation as the sought after lifestyle 
community to ensure Collingwood continues to be an increasingly attractive 
place for investment by existing and new businesses. 

 
The following section lays out the Collingwood’s Economic Development Action Plan as it has 
been crafted by Collingwood’s business community, stakeholders and economic development 
partners in partnership with the Town’s political and community leaders and marketing and 
business development staff. 
 
In an attempt to format the Action Plan in an orderly manner, all the actions are built around 
6 main strategic themes: 

 Business Service Priority 

 Existing Business Support 

 Small Business Growth 

 Business and Tourism Promotion 

 Great Place for Business 

 Workforce at Work. 

Finally the Action Plan portrays a realistic and doable set of activities the Town of 
Collingwood can realistically undertake with their economic development partners and 
business community in order to help create the best environment in which businesses will 
want to invest.  
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2.1 Business Service Priority 
 

Business Service Priority 

Theme Statement 

Investment readiness is all 
about putting a priority on 
customer service.  
Collingwood, in collaboration 
with Simcoe County and 
regional partners, needs to 
become better prepared to 
support business 
development opportunities 
and potential investors. 

 

Action Items 

 Customer Service Orientation: Define processes 
that encourage small, medium and large companies to 
easily invest in the community.  Based on the newly 
defined processes, implement a Customer Service 
program across the Town of Collingwood’s municipal 
departments. 

 Business Ambassadors: Identify local businesses that 
can act as ambassadors, business development 
advisors, and references for businesses considering 
investing in Collingwood. 

 Land and Space Listing: Leverage the County’s new 
land and space inventory website to showcase available 
commercial, retail, industrial and shovel-ready land.  
Provide this link information on Town of Collingwood's 
new business website. 
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2.2 Existing Business Support 
 

Existing Business Support 

Theme Statement 

Supporting existing business 
is all about becoming 
directly engaged with 
Collingwood’s businesses. It 
is a deliberate effort to 
connect with local 
businesses to better 
understand issues affecting 
business owners in 
Collingwood, and to identify 
opportunities for growth. 

 

Action Items 

 Business Development Centre: Actively promote the 
business support services available in the community, 
including coaching, mentoring, events and workshops, 
through CBED1, SBEC2, and the Collingwood Chamber of 
Commerce.  Create and maintain a business incentives 
directory online outlining local and regional incentives. 

 Business Visitation Program: Expand business 
visitation program to connect with business owners and 
Human Resources professionals to understand how the 
Town of Collingwood can help them grow. 

 Success Story Celebration: Record and promote 
successes and testimonials to celebrate Collingwood as 
a great place to do business. 

 Labour Market Data: Work with Simcoe County to 
ensure the Town of Collingwood has the most up-to-
date key labour market data. Make this information 
readily available to the public, included as part of the 
Community Profile. 

 

 
  

                                           
1 Center for Business and Economic Development 
2 Small Business Enterprise Center 
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2.3 Small Business Growth 
 

Small Business Growth 

Theme Statement 

Entrepreneurship is about 
strengthening the culture of 
innovation that currently 
exists in Collingwood, as a 
means to grow and sustain 
Collingwood’s local economy. 

 

Action Items 

 Start-up Support: Promote the wide range of start-up 
services and resources available in the community 
through SBEC, BERN3, and the Business Development 
Centre. Actively engage youth (18-29) with inspiring 
events and idea incubation opportunities. 

 Mentorship: Support expansion of mentorship 
program linking established, knowledgeable business 
owners with entrepreneurs and start-ups.  Work with 
Georgian College and other local resource groups. 

 Training and Education: Support a series of 
workshops to help with innovative approaches to 
business development such as the creation of 
successful business models, sales development, and 
general management. Promote the workshops through 
regional networks. 

 Networking: Support co-working opportunities and 
assess the feasibility of creating a South Georgian Bay 
Innovation Network for new business development. 

 

 
  

                                           
3 Business Enterprise Resource Network 



Collingwood Economic Development Action Plan Final Report 

 

McSweeney & Associates                                                 5                                                     May 2015  

2.4 Business and Tourism Promotion  
 

Business and Tourism Promotion 

Theme Statement 

Communications and 
marketing are major 
ingredients to any successful 
economic development 
program. A successful 
program relies on the 
Town’s ability to successfully 
connect and engage with its 
local business community, to 
provide helpful information 
to the community, and to 
communicate with potential 
investors. 

 

Action Items 

 Image Enhancement: Improve the standard of 
marketing the Town as a great 4-season tourism 
destination together with regional partners as a way of 
getting business leaders to gain awareness of the 
thriving business community. 

 Signage and Wayfinding:  Create new gateway and 
wayfinding signage throughout the Town so tourists can 
better experience key business areas. 

 Digital Platform Communication: Create and 
maintain an up-to-date Collingwood business directory 
and use it to communicate with the Town’s business 
community. Create a new Collingwood Business 
Development website. Include up-to-date investment 
readiness information and other resources for potential 
and existing businesses and investors. 

 Inspire and Understand Businesses: Host an 
annual symposium where key municipal, regional and 
provincial groups, and interested business leaders can 
exchange ideas and provide input on the Town’s 
economic development. Conduct an annual business 
survey to gauge the perception of Collingwood's 
investment readiness compared with other 
communities. 

 Partnership Marketing: Engage the Chamber of 
Commerce, the Collingwood Downtown BIA, the 
Georgian Triangle Tourism Association, and other 
community organizations and municipalities to 
coordinate business events and tourism festivals. 
Celebrate local businesses at business events. Create 
and share marketing materials with businesses. 

 Competitive Advantage Marketing: Secure 
newsworthy information such as Success Stories to 
celebrate Collingwood's investment attractiveness. 
Ensure that Simcoe County is aware of Collingwood’s 
value proposition and is included in their investment 
attraction efforts. 
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2.5 Great Place for Business  
 

Great Place for Business 

Theme Statement 

The Town of Collingwood 
should place a high priority 
on the infrastructure 
projects that will positively 
impact the community’s 
economic development.  
These are often large 
projects that can require 
public and private partners. 

 

Action Items 

 Broadband: Explore broadband options for 
ensuring the community has nearly 100% coverage 
and access to affordable high-speed internet. This 
may include mapping existing service providers and 
service areas, and identifying partners required to 
increase coverage. 

 Waterfront: Together with other municipal 
departments, support the development of a 
Waterfront Master Plan, including a vision for the 
waterfront, desired/permitted uses and access, 
partners for development and a business case for 
future development. 

 Downtown: Support identification of strategic 
opportunities for Downtown Collingwood. Help the 
Collingwood Downtown BIA develop a five year 
improvement plan. 

 Airport: Support assessment and investigation of 
economic development opportunities at the airport 
by working with municipal funding partners and 
private investment partners to develop a strategy 
and business case for future of the airport. 

 Arts and Culture: Support implementation of 
Georgian Triangle Regional Economic Development 
Strategy4.  Undertake a feasibility study and 
business case study to examine the development of 
a downtown Collingwood Arts, Culture and 
Innovation Incubator (ACII) including the options for 
private and public funding of both the construction 
and operation of the facility. 

 Green Trailways: The parks, trails and green 
spaces are part of what make Collingwood such a 
great lifestyle community.  Support this unique asset 
by helping define a clear vision, by updating the 
Active Transportation Plan, caring for trail corridors 
as well as promoting a balanced approach to the 
development and celebration of the region’s healthy 
environment.  

 
 

                                           
4 Putting Culture on the Map, South Georgian Bay Cultural Mapping Project Final Report, July 2010 
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2.6 Workforce at Work 

 

Workforce at Work 

Theme Statement 

This action item focuses on 
labour force development of 
Collingwood’s main asset: 
people. We need to 
understand employers’ 
labour force needs and 
create solutions to connect 
potential employees with 
business owners. 

 

Action Items 

 Youth Engagement: Create an outreach program that 
directly engages local youth (18-29). Work through the 
Ontario Youth Apprenticeship Program (OYAP), local 
employers and local school boards to promote co-
operative education opportunities and entrepreneurship 
within the community. 

 Job Search Support: Promote the new County job 
search website as a central job database. Address the 
‘trailing spouse’ issue by ensuring that employers know 
to post their employment opportunities on the career 
opportunity boards. 

 Resource Promotion: Educate businesses about 
training incentives currently available from the Province, 
County or any other agencies.  Work with Georgian 
College and other local resource groups. 

 Ongoing Education: Increase collaboration between 
the Town of Collingwood, the local business community 
and Georgian College to continue developing and 
delivering training programs that educate the workforce 
to better support the needs of local businesses. 
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3 Process Followed 
 
In order to best understand the process followed during the development of Collingwood’s 
Economic Development Action Plan the following process diagram has been prepared. It 
identifies the process that was followed: 
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4 Snapshot of Collingwood by the Numbers 
 
The following section highlights some of the observations and data found in Collingwood’s 
Situational Analysis. For a more detailed compilation please refer to Collingwood’s Situational 
Analysis.  
 

4.1 Demographics 
 

4.1.1 Population 
 

 Collingwood’s 2014 population is approximately 21,000 people 
 Census years 2001, 2006 and 2011 all report growth over the previous census 

population figures 

 Collingwood has seen strong residential population growth, outpacing the Ontario 
percent change  

 

4.1.2 Age Structure 
 

 The 55-59 age segment is the largest of all age segments in Collingwood, while in 
Ontario the largest is the 50-54 age segment 

 20-49 age segments, typically the prime labour force age segments, are where 
Collingwood has lower population numbers  

 The age segments above age 55 in Collingwood have higher percentages than the 
province 

 Collingwood’s age profile indicates an older population than that of Ontario 
 The median age of 47.93 is higher than the provincial median of 41.34 
 The average age of 45.57 is higher than the provincial average of 40.81 

 

4.1.3 Income 
 

 The percentage of Collingwood residents who making more than $60,000 annually 
was smaller than that of Ontario 

 The largest percentage of Collingwood’s income level was the income segment 
between earning $20,000 and $29,999 annually. 

 In 2013, Collingwood’s average and median total and household income levels were 
lower than Ontario. 

 

4.1.4 Education 
 

 The percentage of Collingwood residents who had a high school diploma or equivalent 
is higher than the provincial percentage in 2014 

 The percentage of Collingwood residents who had a university certificate, diploma or 
degree at bachelor level or above is lower than that of Ontario in 2014 
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4.1.5 Post-Secondary Education 
 

 In Collingwood, the largest field of study by percentage was Business, management 
and public administration, this percentage was slightly smaller than that of Ontario 

 Collingwood displayed a competitive advantage, relative to the Ontario figures, in the 
fields of Health and related fields 

 

4.1.6 Migration Patterns 
 

 The percentage of Collingwood residents that had moved within the previous year 
(16.5% movers) was larger than the percentage of “movers” in Ontario (11.7%) 

 People moving to Collingwood, within the last year, were much more likely to be 
relocating from other parts of Ontario as opposed to moving from outside of the 
province 

 The percentage of Collingwood residents that had moved within the past five years 
was larger than the percentage of “movers” in the province 

 People moving to Collingwood, within the last 5 years, were more likely to be 
relocating from within the province as opposed to moving from outside of Ontario 

 

4.1.7 Languages 
 

 Over 94% of residents in speak English only, which is higher than the provincial 
average 

 The percentage of residents that speak French and English is significantly lower than 
Ontario’s average 

 

4.1.8 Dwelling Characteristics 
 

 The total number of dwellings in Collingwood increased from 7,315 in 2006 to 9,227 
in 2014 

 The average value of dwellings in Collingwood increased from $274,220 in 2006 to 
$356,972 in 2014, which is below the provincial average 

 

4.2 Labour Force 
 

4.2.1 Key Labour Indicators 
 

 In 2006, 2011, and 2014, the labour force participation rates and employment rates 
were significantly lower in Collingwood when compared to the provincial rates 

 The unemployment rate in Collingwood has increased from 2006 to 2011, then 
decreased from 2011 to 2014: It was lower than the Ontario average in 2014 

 

4.2.2 Labour Force by Industry 
 

 Relative to the province, a larger percentage of Collingwood’s resident labour force 
worked in the following industries: 

o Mining and oil and gas extraction 
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o Construction 
o Retail Trade 
o Health care and social assistance 
o Arts, entertainment and recreation 
o Accommodation and food services 

 A smaller percentage of Collingwood’s resident labour force, as compared to Ontario, 
worked in:  

o Agriculture, forestry, fishing and hunting 
o Manufacturing 
o Utilities 
o Wholesale Trade 
o Information and cultural industries 
o Finance and insurance 
o Professional, scientific and technical services 
o Management of companies and enterprises 
o Administrative and support, waste management and remediation services 
o Public administration 

 

4.2.3 Labour Force by Occupation 
 

 In comparison to the province, Collingwood has larger percentages of its labour force 
working in:  

o Health 
o Art, culture, recreation and sport  
o Sales and service  
o Trades, transport and equipment operators and related occupations 
o Natural resources, agriculture and related production occupations 

 As compared to Ontario, Collingwood has smaller percentages of its labour force 
working in: 

o Management 
o Business, finance and administration 
o Natural and applied sciences and related 
o Occupations in education, law and social, community and government services 
o Occupations in manufacturing and utilities 

 

4.2.4 Commuting Patterns 
 

 The majority of the Collingwood resident labour force who worked outside of 
Collingwood commuted to work in the Town of The Blue Mountains and the Township 
of Clearview 

 The largest number of non-resident labour force commuting to work in Collingwood 
travelled from the Township of Clearview and the Town of Wasaga Beach. 

 26.9% of the workers living in Collingwood had a usual place of work outside of 
Collingwood 

 44.5% of workers declaring a usual place of work in Collingwood lived outside of 
Collingwood 
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4.3 Economic Base Analysis 
 

4.3.1 Employment Profile 
 

 There were 12,024 jobs in Collingwood in 2014 
 With 2,085 jobs in 2014, the Retail trade sector employer was the largest sector in 

Collingwood 
 

4.3.2 Location Quotient – Sectors 
 

 Compared to Ontario and Canada, employment sectors in Collingwood which also had 
a higher than normal concentration were: 

o Arts, entertainment and recreation  
o Construction  
o Retail Trade 
o Health care and social assistance 
o Professional, scientific and technical services 
o Accommodation and food services 

 

4.3.3 Location Quotient – Subsectors 
 

 Sub-sectors with high concentrations compared to Ontario and Canada are as follows: 
o Non-store retailers 
o Non-metallic mineral product manufacturing  
o Accommodation services 
o Motor vehicle and parts dealers 

 

4.3.4 Location Quotient – Industries 
 

 In terms of employment at the industry level, the following industries have very high 
concentrations: 

o Glass and glass product manufacturing  
o Other chemical product manufacturing 
o Agricultural, construction and mining machinery manufacturing 
o Residential developmental handicap, mental health and substance abuse 

facilities 
o Personal goods merchant wholesalers 

 

4.3.5 Location Quotient – Competing Communities 
 

 In comparison to competing communities (Barrie, Blue Mountain and Wasaga), 
employment in most sectors is less concentrated in Collingwood  

 Collingwood shows strong LQ scores in Utilities, Wholesale trade and Healthcare and 
social assistance
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5 Stakeholder Consultations 
 
The first round of consultations consisted of both confidential one-on-one interviews, as well 
as an online survey. To ensure consistency, the same questions were used in both the 
interviews and the online survey. The following questions were asked during the first round 
of consultations: 
 

1. What are Collingwood’s 

greatest economic 

strengths? 

2. What are the greatest 

issues limiting the 

growth of Collingwood’s 

economy? 

3. What are the top 3 

reasons to start and/or 

operate a business in 

Collingwood? 

4. What are the 3 greatest 

challenges facing 

businesses operating in 

Collingwood? 

5. Are there any reasons 

why you believe 

businesses would want 

to relocate their 

businesses out of 

Collingwood?  If so, 

what are they? 

6. What actions should be 

taken to help grow 

Collingwood’s economy over the next 5-10 years? 

7. In an ideal world, describe the types of businesses you envision in Collingwood 5-10 

years from now? 

8. What could prevent Collingwood from attracting the types of businesses you 

described in the previous question? 

9. Are there any other high priority economic development ideas you feel Collingwood 

should consider when developing a new Economic Development strategy? 
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5.1 Interviews 
 

 31 interviews were undertaken with various members of the business community, 
local stakeholders and Town council members as well as staff. There were nine open-
ended questions used to guide the interview.  

 

5.2 Online Survey 
 

 An online survey was created and promoted by the Town of Collingwood. In total, 
113 respondents answered the nine question survey.  
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6 Strengths, Weaknesses, Opportunities, Threats 
 
The following Strengths, Weaknesses, Opportunities and Threats (SWOT) summary was 
prepared by analyzing the Situational Analysis, the Community Profile and the inputs and 
responses from the 1st round of stakeholder consultations: 
 

6.1 Strengths 
 

 People 
 Existing business (traditional and new start-ups) 
 Location 

o Just north of the GTA 
o Close to environment that supports active outdoor lifestyle 

 Lifestyle 
 Outside image of Collingwood – very positive 

 Proximity to Blue Mountain and Wasaga Beach 
 Tourism and four-season recreation (active outdoor lifestyle) 
 Community assets and infrastructure 

o Hospital 
o College 
o Airport 
o Waterfront 
o Downtown 

 Georgian Bay Waterfront: 
o Location 
o Community development potential 
o Transportation 
o Water recreation and tourism 

 High population growth rates 
 Small-town feel 
 Perception of wealthy/retried community 
 Support for start-ups and new entrepreneurs 
 Town’s renewed attitude toward economic development 

 

6.2 Weaknesses 
 

 Loss of youth; Collingwood has a high median age 
 Negative internal image of Collingwood – stuck in the past 
 No identified economic development leaders 

 Poor telecommunications (high-speed/broadband) 
 Getting expensive to live and to do business 
 Lack of strategic planning/direction 
 Perception that the Town is not open for business  
 Lack of communications from the Town to their existing businesses 
 Legacy issues of manufacturing sector  
 Transportation infrastructure (no 4 lane highway connecting directly to Collingwood) 
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 Town’s debt load impacts their ability to freely spend on new initiatives/programs 
 Shoulder seasons and effects on tourism and supporting businesses 
 Town is not yet investment ready (no data, no website, lack of understanding of 

investment readiness) 

 Perception that the town is “chasing smokestacks” – outward marketing 
 

6.3 Opportunities 
 

 Leadership 
 Create and deliver a Collingwood Economic Development Program 
 Transition to a more diverse economy (traditional industrial sectors plus new 

emerging sectors) 

 Build positive relationships with Collingwood’s business community 
 Continue growing and promoting Collingwood’s existing spirit of entrepreneurship 
 Focus on supporting existing businesses through retention and expansion efforts 
 Opportunities in niche markets/businesses (manufacturing, processing, health-care, 

service sector, retail, tourism) 

 Infrastructure development 
o Broadband/high-speed internet 
o Waterfront (vision and plan) 
o Downtown (vision and plan) 
o Industrial land/space (inventory and plan for new space if needed) 
o Airport (vision and plan/business case) 
o Arts & Culture Centre (feasibility study and business case) 

 Better collaboration with community partners to identify and develop opportunities 
(i.e. with the college, fairs and festivals, sporting events) 
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 Forums for communication can be created/enhanced (i.e. government to business, 
business to business, etc.). 

 

6.4 Threats 
 

 Lack of continued and dedicated action from the Town in relation to Economic 
Development actions 

 Poor or lack of proper communication between the Town and business community 
and residents 

 Lack of political support and lack of municipal/economic direction 
 Council and community losing focus on economic development priorities 

 Lack of skilled workers to support business sector (existing and new businesses) 
 Skewed/aging demographic profile - which impacts available local labour pool 
 Increasing costs of doing business (rent, taxes, cost of living, etc.) 
 Poor transportation networks – highway, public transit, rail 
 Trailing spouse issue may impact the town’s ability to attract talent/labour to the area  
 Blue Mountain Resorts, other ski hills and attractions and Wasaga Beach are in other 

municipalities – cannot control what happens in other areas 

 New versus old Collingwood; resistance to change 
 Not being investment ready 
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7 Summit Preliminary Themes and Actions 
 
An Economic Development Summit was used to engage stakeholders in a conversation to 
help shape and frame Collingwood’s Economic Development Strategic Action Plan. In order to 
best engage the participants of the Collingwood Economic Summit, the following six 
preliminary themes and actions were developed: 

 Supporting Existing Businesses 

 Labour Force Development 

 Investment Readiness 

 Communications 

 Entrepreneurship & Innovation 

 Infrastructure Development. 

These strategic themes were developed based on analysis of primary sources of information 
including the Situational Analysis, the Community Profile, previous reports and studies 
completed by the Town, as well inputs received during the first round of stakeholder 
engagement phase of the project and the subsequent SWOT. 
 
Preliminary actions and ideas were then identified under each theme and all participants of 
the Summit had an opportunity to discuss, revise and add to the actions.  The preliminary 
actions did not represent the final list of actions, but instead were a starting point for further 
discussion, brainstorming and prioritizing during the Economic Development Summit. The 
next several pages illustrate the working sheets used at Summit and reveals how the Summit 
participants worked together to help shape the draft Collingwood Economic Development 
Strategic Action Plan. 
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Supporting Existing Businesses 
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Labour Force Development 
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Investment Readiness 
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Communications 
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Entrepreneurship & Innovation 
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Infrastructure Development 
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8 Consultation on the Draft Strategic Action Plan  
 
Following the Summit, a draft Economic Development Strategic Action Plan was presented to 
the Town for consideration and discussion. After valuable input and feedback from Town 
officials, the draft Action Plan was strengthened and launched to the public via an online 
survey to solicit stakeholder/public reaction and to seek buy-in. The following sections lay out 
the draft Strategic Action Plan as it was presented to the public and demonstrates the over-
whelming positive community support for the directions and initiatives in the Plan. 
 

8.1 Investment Readiness 

Theme Statement 

Investment readiness is the process by which Collingwood, in collaboration with Simcoe 
County and regional partners, can become better prepared to support new business 
development opportunities and potential investors. 

Action Items 

 Customer Service Orientation: Define the processes that small, medium and large 
companies should be guided through to encourage ease of investment in community. 
Based on the process improvements identified, promote a Customer Service mindset 
across Town departments. 

 Business Ambassadors: Identify local businesses that can act as ambassadors, 
business development advisors, and references for businesses considering investing in 
Collingwood. 

 Land and Space Listing: Create and regularly update an inventory of available 
commercial, retail, food service, industrial and shovel-ready land, and post information on 
Town's website. 
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8.1.1 Investment Readiness - Survey Results 
 

 
 
 

Do you agree with the action items identified under this theme? 

Answer Options 
Response 

Percent 

Response 

Count 

Yes 89.5% 111 

No 10.5% 13 

Additional Comments: 26 

answered question 124 

skipped question 3 
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8.2 Supporting Existing Businesses 

Theme Statement 

Supporting existing business is all about becoming directly engaged with Collingwood’s 
businesses. It is a deliberate effort to connect with local businesses to better understand 
issues affecting business owners in Collingwood, and to identify opportunities for growth. 

Action Items 

 Business Development Centre: Actively promote the business support services 
available in the community, including coaching, mentoring, events and workshops. 
Ensure that new and existing businesses are aware of financing options and resources 
available to start and grow their business. Create and maintain a business incentives 
directory outlining local and regional incentives, and make it available to the public. 

 Business Visitation Program: Create an on-going business visitation program to 
connect with business owners and Human Resources professionals in order to identify 
opportunities and threats, and to establish how the Town can help resolve issues or 
develop opportunities. 

 Success Story Celebration: Record and make public successes and testimonials to 
promote Collingwood as a great place to do businesses. 

 Labour Market Data: Work with Simcoe County to ensure the Town has the most 
up-to-date key labour market data. Make this information readily available to the 
public, included as part of the Community Profile. 
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8.2.1 Supporting Existing Businesses - Survey Results 
 

 
 

 

Do you agree with the action items identified under this theme? 

Answer Options 
Response 
Percent 

Response 
Count 

Yes 86.0% 98 

No 14.0% 16 

Additional Comments: 28 

answered question 114 

skipped question 13 
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8.3 Communications and Marketing 

Theme Statement 

Communications and marketing are major ingredients to any successful economic 
development program. A successful program relies on the Town’s ability to successfully 
connect and engage with its local business community, to provide helpful information to the 
community, and to communicate with potential investors. 

Action Items 

 Branding Development: Seek input from the community on branding Collingwood 
as a business leader and 4-season tourism destination. 

 Signage and Wayfinding: Using the new Collingwood brand as a guide, create new 
gateway and wayfinding signage throughout the town for tourism destinations and 
key business areas. 

 Digital Platform Communication: Create and maintain an up-to-date Collingwood 
business directory and use it to communicate with the Town’s business community. 
Create a new Collingwood Business Development website. Include up-to-date 
investment readiness information and other resources for potential and existing 
businesses and investors. 

 Inspire and Understand Businesses: Host an annual symposium where key 
municipal, regional and provincial groups, and interested business leaders can 
exchange ideas and provide input on the Town’s economic development. Conduct an 
annual business survey to gauge the perception of Collingwood's investment 
readiness compared with other communities. 

 Partnership Marketing: Engage the Chamber of Commerce, the Collingwood 
Downtown BIA, the Georgian Triangle Tourism Association, and other community 
organizations and municipalities to coordinate business events and tourism festivals. 
Celebrate local businesses at business events. Create and share marketing materials 
with businesses. 

 Competitive Advantage Marketing: Secure newsworthy information to celebrate 
Collingwood's investment attractiveness. Ensure that Simcoe County is aware of 
Collingwood’s value proposition and is included in their investment attraction efforts. 
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8.3.1 Communications and Marketing - Survey Results 
 

 
 
 

Do you agree with the action items identified under this theme? 

Answer Options 
Response 

Percent 

Response 

Count 

Yes 85.8% 97 

No 14.2% 16 

Additional Comments: 41 

answered question 113 

skipped question 14 
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8.4 Infrastructure Development 

Theme Statement 

Collingwood has many opportunities to develop infrastructure that will positively impact the 
community’s ability to drive economic development. 

Action Items 

 Broadband: Explore broadband options for ensuring the Town has 100% coverage 
and access to affordable high-speed internet. This may include mapping existing 
service providers and service areas, and identifying partners required to increase 
coverage. 

 Waterfront: Create a Waterfront Development Master Plan, including a vision for the 
waterfront, desired/permitted uses and access, partners for development and a 
business case for future development. 

 Downtown: Explore strategic opportunities for Downtown Collingwood. Develop a 
Strategic Action Plan for the next five years. 

 Airport: Continue assessing economic development opportunities at the airport by 
working with municipal funding partners and private investment partners to develop a 
strategy and business case for future development of the airport. 

 Arts and Culture: Develop an Arts, Heritage and Culture Strategy to better 
understand what actions the Collingwood community needs to strengthen this 
important economic driver. Undertake a feasibility study and business case study to 
examine the development of a Collingwood Arts, Culture & Innovation (ACI) Centre 
including the requirement for funding partners to support both the construction and 
operation of the facility. 
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8.4.1 Infrastructure Development - Survey Results 
 

 
 

Do you agree with the action items identified under this theme? 

Answer Options 
Response 

Percent 

Response 

Count 

Yes 86.6% 97 

No 13.4% 15 

Additional Comments: 52 

answered question 112 

skipped question 15 
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8.5 Entrepreneurship and Innovation 

Theme Statement 

Entrepreneurship is about strengthening the culture of innovation that currently exists in 
Collingwood, as a means to grow and sustain Collingwood’s local economy. 

Action Items 

 Start-up Support: Promote the wide range of start-up services and resources 
available in town, including the Business Development Centre programs. Actively 
engage youth (18-29) with inspiring events and opportunities to help incubate ideas 
and foster confidence. 

 Mentorship: Continue growing and expanding a mentorship program linking 
established, knowledgeable business owners with entrepreneurs and start-ups. 

 Training and Education: Support a series of workshops to help with innovative 
approaches to business development such as the creation of successful business 
models, sales development, sales pitching and management. Promote the workshops 
through regional networks. 

 Networking: Support co-working opportunities and assess the feasibility of creating 
an Innovation, Incubation and Investment Centre for new business development. 
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8.5.1 Entrepreneurship and Innovation - Survey Results 
 

 
 

Do you agree with the action items identified under this theme? 

Answer Options 
Response 

Percent 

Response 

Count 

Yes 88.2% 97 

No 11.8% 13 

Additional Comments: 30 

answered question 110 

skipped question 17 
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8.6 Labour Force Development 

Theme Statement 

Labour force development is focused on Collingwood’s main asset: people. We need to 
understand employers’ labour force needs and create solutions to connect potential 
employees with business owners. 

Action Items 

 Youth Retention: Create an outreach program that directly engages local youth. 
Work through the Ontario Youth Apprenticeship Program (OYAP), local employers and 
local school boards to promote co-operative education opportunities within the Town. 

 Job Search Support: Promote the new County job search website as a central job 
database. Address ‘trailing spouse’ issue by ensuring that employers know to post 
their employment opportunities on the career opportunity boards. 

 Resource Promotion: Research and educate businesses about training incentives 
currently available from the Province, County or any other community agencies. 

 Knowledge Development: Increase collaboration between the Town, the local 
business community and Georgian College to continue developing and delivering 
training programs that educate the workforce to better support the needs of local 
businesses. 
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8.6.1 Labour Force Development - Survey Results 
 

 
 
 

Do you agree with the action items identified under this theme? 

Answer Options 
Response 
Percent 

Response 
Count 

Yes 90.8% 99 

No 9.2% 10 

Additional Comments: 28 

answered question 109 

skipped question 18 
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9 Transition from Draft to Final Action Plan 
 
As a result of the positive feedback, very minor changes were made to the final Action Plan. 
The most notable changes were the rewording of the strategic theme titles and some minor 
rewording of some of the actions. These changes can be seen in the final Economic 
Development Action Plan (Section 2 of this report). 
 
It was determined that some of the themes presented in the draft Action Plan were hard to 
understand their immediate meaning as a direct result of their titles. The titles of the themes 
have been changed in the final Action Plan.  The following shows the changes that were 
made to the titles of the themes in the final Action Plan: 
 

Draft Plan Theme Title Final Action Plan Theme Title 

Investment Readiness Business Service Priority 

Supporting Existing Businesses Existing Business Support 

Communications and Marketing Business and Tourism Promotion 

Infrastructure Development Great Place for Business 

Entrepreneurship & Innovation Small Business Growth 

Labour Force Development Workforce at Work 

 


