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1. BACKGROUND 

 
As part of the 2021 budget process Town staff are bringing known budget requests that are 
greater than $20,000 or involving a staffing change to Council for their consideration early in the 
2021 budget process.  The goal is to facilitate discussion and obtain Council direction, where 
possible, on which discretionary items in this report should be incorporated as part of the draft 
budget and if items can be removed.  The items outlined in this report do not represent the total 
budget request for 2021 but are simply a component of the total draft budget that will brought 
forward to Council in November 2020. 
 

PURPOSE 
 
The purpose of this report is to provide Council with a preliminary list of the known significant 
discretionary and non-discretionary budget request items identified for the 2021 Operating 
Budget and to obtain Council direction on which discretionary items should be included in the 
next phase of the budget process. 
 
While requests may be eliminated at this stage, bringing items forward to the next phase does 
not confirm their selection for the final 2021 budget. 
 

 

RECOMMENDATION 
 
THAT Council receive staff report T2020-13 for information; 
 
AND THAT Council provide staff direction to bring forward all of the discretionary Growth and 
Service Enhancement budget requests provided in the next phase of the 2021 budget process.  
 

 

AMENDMENTS 
 
None 
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The discretionary items presented in this report were determined by first requesting departments 
submit their significant budget requests to Finance by September 21st.  On September 22nd 
Department Heads reviewed and discussed the list of budget requests and prioritized them as 
super-high, high, priority, or below threshold for staff recommendation. 
 
In addition to the discretionary items, Departments have identified several non-discretionary 
items, or unavoidable increases, that will impact the 2021 budget.  These are items that cannot 
be avoided, such as legislated requirements, and therefore will be part of the 2021 base budget. 
 
While the financial picture is becoming better known for 2021, the reader cannot directly add up 
the changes outlined below, as there remain significant information gaps that will not come 
forward until the full budget request is provided at the November SIC.  
 

2. INPUT FROM OTHER SOURCES 

 
This report was reviewed by Department Heads on October 1st and recommended to proceed to 
committee. 
 

3. APPLICABLE POLICY OR LEGISLATION 

 
Municipal Act, 2001 
FIN-004-02 Budget Principles Policy 
 

4. ANALYSIS 

 
UNAVOIDABLE INCREASES / NON-DISCRETIONARY 
 
The table below estimates the known unavoidable increases for the 2021 budget.  This section 
also includes significant expected decreases in revenues. 
 

Item Description Amount* 

Investment Income Given the current economic climate caused by COVID-19 
interest rates are significantly lower than previous years.  
The Town's bank interest rate has decreased roughly 100 
basis points to approx. 0.80% (50% decrease).    

$400,000 

Salary Contingency Corporate compensation review as well as multiple 
collective agreement negotiations underway. 

$150,000 

Insurance Premium 
Increase 

Per the Town’s broker insurance premiums are expected 
to increase 15% - 20%. 

$124,765 

Judicial Inquiry Judicial Inquiry expected to be complete in Q4 of 2020.  
$800,000 budget reduced to $100,000. 

($700,000) 

Salary Increase Increase represents annualization of salaries, merit 
increases, COLA increases. 

$739,957 

Enhanced Cleaning The increase in park visitors as well as COVID-19 has 
resulted in enhanced sanitation for public washroom 
facilities. 

$135,000 

Winter Control – 
Snowplowing and 
Sanding 

Procurement of contract snow removal through open 
market process resulted in higher costs. 

$100,000 
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Item Description Amount* 

Terminals RFP 
process 

Council supported a report that indicated the need for a 
Request for Proposals to redevelop the Collingwood Grain 
Terminals. (funding source could include asset sale funds) 

$300,000 

Splash Pad 
Operations 

With the construction/completion of the new splash pad at 
the Harbourview Park due to be open at some point in the 
2021 summer funding will be required to operate the 
facility. 

$47,213 

Painting Surface of 
Pool 

Painting of the pool is done every two to three years as 
regular maintenance.   

$35,000 

Alternate Voting The Town needs to secure an alternate voting supplier in 
2021. 

$25,000 

Crossing Guard 
Program 

Council approved Option 2 in staff report P2020-16 which 
adds approx. $65,000 to the crossing guard budget. 

$65,000 

TOTAL $1,421,935 

* Estimated impact to tax levy. Figures are subject to change as further analysis is completed. 

 
DISCRETIONARY GROWTH REQUESTS 
 
Growth requests are budget increases that have occurred because of growth in the community 
and have resulted in an incremental increase in the demand for services and facilities.  These 
requests are within Council’s control and at their discretion to fund. 
 
Should Council choose not to fund requests due to community growth, the level of service would 
be impacted. 
 

No. Item Priority Amount* 

1 Engineering Technician Super-high $60,489 

2 Capital Projects Coordinator Super-high $120,978 

3 Contract Building Inspector High $0 

TOTAL $181,467 

* Estimated impact to tax levy. Figures are subject to change as further analysis is completed. 

 
Refer to Appendix A for the budget request forms which outline each request above in detail. 
 
 
DISCRETIONARY SERVICE ENHANCEMENT REQUESTS 
 
Service enhancements or unmet needs are those items that are controllable by Council and at 
their discretion to fund or not fund in any given year.  These requests may be one-time expenses, 
or permanent, and may include a service level enhancement and/or a new service. 
 

No. Item Priority Amount* 

1 Planning and Building Fee Review Super-high $85,000 

2 Human Resources Support Super-high $22,544 

3 Digitization of Building Records High $0 

4 Conversion of By-Law Supervisor to Full Time High $0 

5 Conversion of Seasonal Park Staff to Full Time High $38,728 

6 Manager of Planning High $134,794 

7 Zoning By-Law Update Priority $100,000 

8 Full Time Park Operator Priority $51,789 
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No. Item Priority Amount* 

9 By-Law Summer Students Priority $0 

10 Accessible On-Demand Service (Taxi) Priority $60,000 

11 Licensing Officer Priority $86,678 

12 Climate Change Specialist – Contract (1) Below Threshold for 
Staff 

Recommendation 

$35,000 

13 Urban Forestry Expert (1) Below Threshold for 
Staff 

Recommendation 

$111,600 

14 Support for Physician Recruitment (1) Below Threshold for 
Staff 

Recommendation 

$25,000 

15 Crossing Guard Policy and Review (1) Below Threshold for 
Staff 

Recommendation 

$35,000 

TOTAL $786,133 

* Estimated impact to tax levy. Figures are subject to change as further analysis is completed. 
(1) Requests are a result of Council Resolution.  Budget Request forms have not been completed. 

 
Refer to Appendix B for the budget request forms which outlines each item above in detail. 
 
OTHER ITEMS 
 
The following items have been identified by Staff as potentially being part of the 2021 Budget 
discussion.  Additional information is expected to be brought before Council on these items at 
which point Council can decide whether they should be included in the 2021 budget. 
 

Business Accelerator 

Conversion of BDC Receptionist from Contract to a Regular Position 

Economic Development Action Plan and/or Tourism Strategy investments 

UN Habitat in Towns – Collingwood Pilot Project(s) 

  

5. EFFECT ON TOWN FINANCES 

 
The discretionary budget requests Council wishes to include will be incorporated as part of the 
draft budget to be presented at the November budget meetings. 
 

 

Appendix A Growth Budget Request Forms 

Appendix B Service Enhancement Budget Request Forms 

 

SIGNATURES 

  

Prepared by:   

Michael Switzer, CPA, CA, Treasurer   

Town of Collingwood   
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2021 BUDGET CHANGE REQUEST FORM 
OPERATING 

 

 TITLE OF REQUEST: Engineering Technician 

 

DEPARTMENT: Transportation  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: Public Works  ☒     GROWTH REQUIREMENT 

REQUESTED BY: John Velick  ☐     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $60,489  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☐     ONE TIME   |   ☒    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

The Public Works and Engineering Operational Review, done by BMA Consulting (August 14, 2015) 
recommended the need to monitor for additional staffing resources as greater demand has been put on the 
department.  The following is a list of drivers whose cumulative effect result in the need for additional 
staffing: 
 
One key driver for additional staff is related to both the increased number of development applications, but 
also the increase in complexity due to growing scarcity of easily developable land.  The “easy” sites have 
been developed, leaving more complicated sites that require more scrutiny.  Additional staff are required for 
both development review and administration during construction. 
 
Another key driver is the vision of Collingwood offering a healthy lifestyle of activities in safe settings, 
including an active transportation network.  This means that there is much work to be done in designing and 
managing safety, such as: 
 
• Staffing resources to implement the upcoming traffic calming policy.  The policy will enable the public to 
request traffic calming on their street.  It will take significant staff resources to conduct warrant analyses for 
these requests. 
 
• The need to provide better engineering support for Parks-related capital projects. Examples include the 
AWEN’ site and Heritage Drive. 
 
• There are increased demands for active transportation.  This increases planning efforts on capital road 
projects, but also creates new projects (e.g. Maple Bike Priority Street). 
 
• Enhance staff presence at development sites.  We currently do not have the ability to proactively monitor 
development during construction.   
 
• Staffing resources to conduct crosswalk, stop sign and other warrant reviews. 
 
• Engineering Services has been tasked with taking over the school crossing guard warrant reviews.  We have 
also been tasked with drafting the crossing guard policy. 
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OPERATING 

 

 • The MECP has indicated that they will be implementing a streamlined program for Environmental 
Compliance Approvals, essentially downloading the process to the municipality.  The conversion to the new 
system will require significant staff resources, along with the continued administration of the program. 
 
Finally, the size and complexity of the capital program, as well as the inputs required to carry out asset 
management updates and water management have increased. 

 

OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

Staff have considered (and tested) hiring an external consultant to review development applications; 
however, we have found that it is not an efficient method of conducting business.  There remains significant 
administration of these consultants such as procurement, providing background documentation, answering 
questions, etc.  While a consultant can review and comment on an application on behalf of the municipality, 
staff still need to be aware of the technical issues and details, so some level of review is still required.  Time 
spent on this limited review combined with consultant administration does not lead to an appreciable saving 
of staff resources. 

 

REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☒  YES |  ☐  NO 

NUMBER OF FTEs ☒  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($) $96,782.40 

BENEFITS (%) 25% 
 

QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☐ Number of people benefiting 

☐ Whether ongoing legacy or shorter-term benefits 

☐ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☐ Risk reduction 

☒ Staff capacity to deliver 
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 COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

Improvement to service – Additional staff will lead to an overall enhancement in customer service.  Staff will 
be able to provide enhanced turnaround times on development applications and be able to respond to 
requests from the public more quickly.  The additional programs and services that the engineering 
department has taken on, such as traffic calming, the crossing guard program, and increased active 
transportation initiates, will be better serviced. 
 
Staff capacity to deliver – given recent growth staff are having difficulties keeping up and delivering services 
to an acceptable level.  Development applications are increasing in number and complexity and Engineering 
Services does not have capacity to keep up. 
 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

50% engineering fees 
50% taxes 

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☒  HUMAN RESOURCES ☒  INFORMATION TECHNOLOGY 

☐  PURCHASING ☒  FLEET & FACILITIES 

☐  FINANCE  
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 TITLE OF REQUEST: Capital Projects Coordinator 

 

DEPARTMENT: Customer & Corporate Services  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: Fleet & Facilities  ☒     GROWTH REQUIREMENT 

REQUESTED BY: Dave McNalty  ☐     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $120,978  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☐     ONE TIME   |   ☒    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

The existing Fleet and Facilities contingent consists of two staff positions. This represents a serious capacity 
issue as the breadth and volume of work continues to increase as the corporate services demands become 
defined and evolve.  The fleet consists of about 120 licenced vehicles and over 100 pieces of rolling stock, 
and the town’s facilities are numerous – ranging from Town Hall and the Library to the Terminals. 
 
A Capital Projects Coordinator is required in order to allow for greater completion of facility related capital 
and maintenance projects as well as the management of corporate wide service contracts. Each year, several 
projects are not completed due to the limited capacity to manage the projects, while the procurement and 
documentation requirements continue to increase. Several corporate facility maintenance contracts (i.e. - 
Fire and Life Safety System Inspection and Repair, Emergency Generator Inspection/Maintenance/Repair, 
Cleaning Services, etc.) have been put in place and require ongoing management to achieve their objectives. 
There are several more opportunities to develop corporate service contracts on items such as passenger 
elevators, overhead doors inspection, maintenance and repair, and HVAC system maintenance. Some of 
these requirements are legislated, while others illustrate good health, safety and risk management 
opportunities while being cost effective. 
 
Facility Condition assessments are being undertaken for all Town facilities in 2021. This effort will inform the 
Asset Management initiative and satisfy legislated requirements and will also provide the detailed data 
required for the development of additional corporate-wide facility maintenance contracts.  Our Asset 
Management system, Worktech, will be populated with the data initially and then will need to be 
maintained on an ongoing basis to achieve the added value from this process and prevent repeating the 
work in the future. 
 
Energy conservation and Greenhouse Gas reduction projects are being delayed as the existing staff 
complement are required to focus on day-to-day maintenance activities and the management of existing 
projects and service contracts. 
 
Additionally, the manager attempts to manage all fleet purchases, including licensing and insurance, major 
repairs, and coordination between departments in conjunction with other project and facility maintenance 
responsibilities. This results in an incomplete program and does not allow for sought after objectives such as 
fleet electrification or the maintenance and analysis of work histories and costs. 
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 Finally, the Terminals RFP and next steps are a major facilities initiative that will be undertaken in 2021. 
 
An additional fleet and facility resource will add much needed capacity to the team allowing additional 
corporate service contracts to be developed, more facility maintenance and energy related projects to be 
completed and allow for advancement of the fleet initiatives. 

 

OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

Corporate service contracts represent an efficiency versus service contracts that are managed department 
by department. Time spent by one individual on contract management offsets multiple outputs by multiple 
managers, especially where the skillset and core competencies of the department are not aligned for this 
task. Additionally, corporate volumes may reduce the relative cost of administration by a service provider, 
therefore lowering the net cost paid by the municipality. 
 
A lack of capital project management, or appropriate skills in capital project management (within a 
department where this is not a core competency), means that staff are more highly dependent upon the 
consultant, vendor, or service provider. This need to depend upon external project management support, 
drives up consultancy costs and leaves the Town vulnerable to costly change orders or extended project 
timelines resulting from a lack of observation of deliverables. Providing the appropriate expertise and 
capacity to project management is an efficiency. 

 

REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☒  YES |  ☐  NO 

NUMBER OF FTEs ☒  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($) $96,782.40 

BENEFITS (%) 25% 
 

QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☐ Improvement to service 

☐ Number of people benefiting 

☒ Whether ongoing legacy or shorter-term benefits 

☒ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☒ Risk reduction 

☒ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

The overall mandate of Customer and Corporate Services lies in finding efficiencies and developing 
consistencies across the organization with a goal to improving customer services. There are unlimited 
opportunities to be addressed and they are currently stalled due to the lack of resources to manage the 
processes. In many cases the requirements are legislated or will improve health and safety, and in all cases 
will improve cost effectiveness. The effective use of the Asset Management planning tool and the 
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 development of energy conservation and Greenhouse Gas reduction strategies will inform the legacy of the 
Town going forward. 
 
This request supports the Responsible and Sustainable Local Government pillar of the Community Based 
Strategic Plan by further developing staff abilities and technology-based tools to improve accuracy and 
results. The Enhance Community and Well-Being pillar through the maintenance and advancement of Town 
facilities and the development and implementation of energy conservation and Greenhouse Gas reduction 
initiatives and projects. 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

As a full-time staff resource, funding would be expected to come from taxes. 

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☒  HUMAN RESOURCES ☒  INFORMATION TECHNOLOGY 

☐  PURCHASING ☒  FLEET & FACILITIES 

☐  FINANCE  
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 TITLE OF REQUEST: Contract Building Inspector and Re-classification of one Position to Senior Building 

Inspector 

 

DEPARTMENT: Planning & Building Services  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: Building  ☒     GROWTH REQUIREMENT 

REQUESTED BY: Greg Miller  ☐     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $0  ☐     CAPITAL IMPACT TO 
OPERATIONS 

TYPE: ☒     ONE TIME   |   ☐    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

Collingwood's building stock is increasingly becoming larger and more complex and requires specialized 
knowledge in the administration and enforcement of the Building Code. Internal promotion of Building 
Inspector to a new role of Senior Building Inspector whose role will be dedicated to reviewing and inspecting 
large and complex buildings (as defined by the Building Code). The Building Inspector position will be 
backfilled with a 2-year contract Building Inspector position to assist with residential permits. 
 
Increasingly high permit & inspection activity along with anticipated developments are moving through 
Planning approvals. For example, in 2019, a record setting construction valuation of $283 million in permits 
were issued which was almost the value of all permits issued between 2016-2018. The number of permits 
issued in 2019 were 910 which represented a 21% increase over 2018  

 

OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

There are no reasonable or feasible options available at this time to offset this request. 
 
Section 3. (2) of the Building Code Act states that: 
 
The council of each municipality shall appoint a chief building official and such inspectors as are necessary for 
the purposes of the enforcement of this Act in the areas in which the municipality has jurisdiction. 

 

REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☒  YES |  ☐  NO 

NUMBER OF FTEs ☒  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($) $84,684.60 

BENEFITS (%) 10% 
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QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☐ Number of people benefiting 

☐ Whether ongoing legacy or shorter-term benefits 

☐ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☒ Risk reduction 

☒ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

The increase in permit activity has realized a significant increase in the number of building inspections. The 
result is that Building Inspectors are finding it increasingly difficult to manage both plans examination and 
inspection duties within the time frames legislated by the Ontario Building Code while at the same time 
struggling to find time to close old permits and carry out investigations under the Building Code Act 
(construction without a Building Permit etc.).  
 
Introducing the Senior Building Inspector position will ensure compliance with mandated time frames of the 
Ontario Building Code for permit applications and building inspections for large and complex buildings and 
dedication to the required time investigating and enforcing the Building Code Act 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

Funding from building permit fees and Building Fee Stabilization Reserve Fund. 

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☒  HUMAN RESOURCES ☒  INFORMATION TECHNOLOGY 

☐  PURCHASING ☒  FLEET & FACILITIES 

☐  FINANCE  
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 TITLE OF REQUEST: Planning and Building Fee Review 

 

DEPARTMENT: Planning and Building Services 
 

 ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT:   ☐     GROWTH REQUIREMENT 

REQUESTED BY: Director Planning and Building 
Services 
Public Works & Engineering 

 ☒     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $85,000  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☒     ONE TIME   |   ☐    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

Town fees in both the Planning and Building Services and Development Engineering divisions require update 
to reflect the cost of delivering services.    This proposed consulting assignment includes the review of 
existing processes and any efficiencies that are identified will be captured within the cost of the service and 
may result in faster overall processing times. 
 
If the fee reviews and associated updates are not undertaken the following impacts will occur: 

• The full cost of reviewing applications and the extent of the subsidy for the delivery of these services will 
be unknown and the general tax base will continue to subsidize up to 80% of the cost of service delivery 
rather than the applicant covering the related costs.  There are indications from a recent fee review 
completed in Town of Blue Mountains and the review of planning application and engineering fees 
compared to other municipalities across Ontario demonstrating that current fees are not properly set or 
scaled relative to the cost of delivering the service.  There are similar indications regarding building 
permit fees. 

• Without additional resources in the three divisions the Town increases risks across a range of criteria.   

• Within the Planning division, most planning files would be characterized as infill files.  These are typically 
more complex technically, often trigger Zoning Bylaw or Official Plan amendments and require additional 
review and public consultation.  All applications are generally more complex than in the past as the 
Town brings its review processes into alignment with approaches broadly adopted in other jurisdictions 
across Ontario.  For this reason alone, projects are taking more time to review.   

• Similarly, building permit applications are also more complex and there are now and will be in the future 
more multi-storey structures which are generally more complex and time consuming to inspect and 
process.   

• Within the Development Engineering Division, a fee charged as a percentage of public infrastructure 
components is charged against applicable developments.  This fee needs to be evaluated to ensure that 
it is correctly costed relative to the resources required to meet the Engineering requirements for 
inspection and other related engineering work.  The extent of fee review for Development Engineering is 
limited to this item only. 

A fee review will provide a basis for assessing needs for additional staffing requirements, balancing these 
with the needed fee income, and making related budget and staffing requests to Council. 
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OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

There are no options to delay this update.  Current recovery of expenditures incurred in the review of 
development applications in the Planning division are significantly insufficient to cover costs.  Continuing the 
status quo will result in ongoing costs to the taxpayer and reduce available resources to fund the necessary 
various improvements to the overall land use policy and regulatory regime in Collingwood.  Similar factors 
relate to the Building and Development Engineering divisions. 

 

REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☐  YES |  ☒  NO 

NUMBER OF FTEs ☐  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($)  

BENEFITS (%)  
 

QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☒ Number of people benefiting 

☒ Whether ongoing legacy or shorter-term benefits 

☒ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☒ Risk reduction 

☒ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

Improvement to Service:  The recovery of development review/approval costs takes a burden off the tax 

base which is currently subsidizing the development review process.  Additional revenues can be used to 

provide adequate resources to review high volumes and more complex development applications.  Infill 

applications are increasingly frequent in the community and are typically more time consuming for a 

variety of reasons and have increased the demands on staff time to review technical matters and engage 

in public consultation and negotiations with proponents.  

Number of People Benefiting:  All residents will benefit from fee review as the associated reliance on the 

tax base will be reduced. 

Staff Capacity to Deliver:  As this project is proposed as a consulting assignment, staff believe that the 

associated in-house work to provide information and underlying processes is manageable and thus the 

project will be successfully completed. 

Risk Reduction:  Adequate recovery of fees enables the retention of resources to adequately meet the 

service demands from applicants and the public and reduces conflict in the system. 

Whether ongoing legacy or shorter-term benefits:  Updated fees in building and planning will reduce the 

reliance on taxpayer funding and provide resources to deal with higher volumes and increasing 

complexity of development applications. 
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 Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 

Plan’s transformational goals:  Recovery of fees provides resources that enable the allocation of resources 

to directly address the Strategic Plan’s vision and transformational goals.  

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

The expenditure of the required funds is recoverable through the fee regime.  Typically, a fee regime is 
approved for a 5-year period and the related consultant costs would be built into the overall costs of the 
delivery of fee reviews and be recovered over that period.     

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☐  HUMAN RESOURCES ☐  INFORMATION TECHNOLOGY 

☒  PURCHASING ☐  FLEET & FACILITIES 

☐  FINANCE  
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 TITLE OF REQUEST: Human Resources Support 

 

DEPARTMENT: Customer & Corporate Services  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: Human Resources  ☐     GROWTH REQUIREMENT 

REQUESTED BY: Melissa McCuaig  ☒     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $22,544  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☐     ONE TIME   |   ☒    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

For an 8-month (34 week) period, the HR Support would: 
• Assist with coordination of training (orientations, HRdownloads) 
• Assist with the Human Resources Information System (HRIS) administrative tasks (data entry, scan 
documentation, organize and upload, train new users) 
• Assist with recruitment (organizing applications, short-listing, arranging interviews, preparing interview 
questions) 
• Administrative tasks (filing, document management, TOMRMS) 
• Assist with Health & Safety related projects (wellness initiatives, risk assessments, safe work practices) 
• Assist with Policies and Procedures (review, editing and updating) 
• Assist with employee lifecycle mapping project (process review and improvements) and transition to new 
performance management system 
• Develop their own HR skills and resume within our local community 
 
HR has had a full workload in the past year, including the compensation review, performance management 
system replacement, HR policy updates, the 2019 organizational realignment, several retirements and the 
severe impacts on operations (especially health and safety) due to COVID.  This trend towards increased 
recruitment is likely to continue as the organization changes to meet the needs of our growing community, 
and the additional requirements related to/resulting from COVID are not anticipated to relax for a few years 
so this is being submitted as a recurrent request beyond 2021.  This will also assist with moving toward an 
electronic HR management framework and our efficiency in providing services across the organization.  
 
Georgian College has 8-month co-op placements as part of their HR program, which may be a good source of 
local candidates. 
 

 

OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

We are not aware of any grant opportunities available to assist with the expenses of this request.  Summer 
student grants are generally available for student employment in the “summer” months (April to October), 
while our request would be that the work period for this position be January to August. 
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2021 BUDGET CHANGE REQUEST FORM 
OPERATING 

 

  

REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☒  YES |  ☐  NO 

NUMBER OF FTEs ☒  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($) 19,040 

BENEFITS (%) 10% 
 

QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☐ Number of people benefiting 

☐ Whether ongoing legacy or shorter-term benefits 

☐ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☐ Risk reduction 

☐ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

This additional resource would allow for some of the administrative burden (e.g., seasonal recruitment 
functions, filing, HRIS) to be removed from the HR Coordinator, who could then take on more operational 
functions (e.g., researching policies, conducting interviews, responding to department inquiries), allowing 
the HR Manager to dedicate time to strategic functions and projects (e.g., succession planning, policy 
update/review, best practices).  The position may also assist the H&S Coordinator with researching potential 
wellness initiatives, and assist HR with employee engagement – both of these topics have been identified as 
areas for improvement but more ground work is needed before any recommendations can come forward. 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

Tax revenue 

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☒  HUMAN RESOURCES ☒  INFORMATION TECHNOLOGY 

☐  PURCHASING ☒  FLEET & FACILITIES 

☐  FINANCE  
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 TITLE OF REQUEST: Digitization of Building Records 

 

DEPARTMENT: Corporate Management  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: Clerks  ☐     GROWTH REQUIREMENT 

REQUESTED BY: Sara Almas  ☒     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $0  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☒     ONE TIME   |   ☐    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

Clerk Services estimates 9,400 historical building file records that are currently being stored at the Town Hall 
in a secured records storage area on the second floor. These records include both large scale drawings and 
building permit information such as application forms, inspection notes and sign-offs. In a recent review of 
the Records Retention Schedule, Building Services has requested the retention of these records be changed 
from its current retention of Permanent with residential drawings kept for 15 years, to 25 years after the 
structure is demolished (pending approval). As there are not a lot of buildings that are demolished in 
Collingwood, this change drastically increases the amount of drawings and records storage space need to 
maintain this record set.  
 
Clerk Services agrees that these records hold valuable information to property owners as this information is 
not always passed on when properties are sold. Building Services has recently undertaken a new procedure 
where building permit applications and required drawings are submitted and stored electronically. To ensure 
archived building records are easily accessible and efficient to retrieve, and to alleviate the need to continue 
to physically store these records, it is being recommended that these archive records be digitized.  
 
To add to this need, Facilities has flagged the current storage room for these records as needed space in the 
accommodation plan. There is currently no alterative storage location for these records within any of the 
municipal facilities. If the digitization program does not move forward, off-site records storage would need 
to be explored. These off-site storage facilities can be expensive as they generally operate on an annual or 
monthly fee for both storage and retrieval requests and are a secured facility with air control to help in 
preserving the records. On average Building Services requests two archived permits to be pulled each week. 
 
The digitization of these records would create efficiencies in retrieval of archived records requested by 
Building Services and property owners, especially due to remote working as a direct result of COVID-19.  
 
An estimate provided for the digitization of the historical building permits is $32,000, with the remaining 
allocated to digital storage such as a server or cloud storage.  
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OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

Clerk Services is currently scanning archived building records that are requested from Building Services staff 
on an as-needed basis. Clerk Services however does not have the capability to scan large building drawings 
as we are currently limited to an 11x17 scanner. In order to properly digitize these large-scale drawing, they 
will need to be set either to Engineering Services or Planning Services to be scanned. This is a viable option 
for as needed scanning but may be affected by the availability of staff in these departments. 
 
Clerk Services currently does not have the resources to undertake this project in-house.  

 

REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☐  YES |  ☒  NO 

NUMBER OF FTEs ☐  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($)  

BENEFITS (%)  
 

QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☒ Number of people benefiting 

☒ Whether ongoing legacy or shorter-term benefits 

☐ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☐ Risk reduction 

☐ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

If approved, digitization of Building Permit records would provide for efficiencies in record retrieval, reduce 
the need for physical storage space within Town Hall, increase the longevity of the building drawings due to 
inappropriate storage of these records in the past making them brittle and in some cases unreadable. When 
digitizing the record set, Staff will be able to verify that these records have been indexed and recorded 
accurately, making retrieval more efficient.  
 
Digitization of the archived record set also aligns with the current retrieval and storage of these records. 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

As this function relates to building records alone it would be an indirect cost of operating and therefore 
would be funded by the building reserves and not by taxes. 
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CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☐  HUMAN RESOURCES ☒  INFORMATION TECHNOLOGY 

☒  PURCHASING ☐  FLEET & FACILITIES 

☐  FINANCE  
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 TITLE OF REQUEST: Conversion of By-Law Supervisor from Contract Full-Time to Permanent Full-Time  

 

DEPARTMENT: Planning and Building  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: By-Law  ☐     GROWTH REQUIREMENT 

REQUESTED BY: Greg Miller  ☒     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $0  ☐     CAPITAL IMPACT TO 
OPERATIONS 

TYPE: ☐     ONE TIME   |   ☒    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

In 2019, a corporate realignment included the By-law Services Division being realigned to the Planning & 
Building Department with the officers all under the direct supervision of the Chief Building Official/Manager 
of Building Services.  
 
Up until exceptional COVID triggered a Council decision to fill the By-law Supervisor position on a contract 
basis, this position has been vacant since 2011.   
 
The By-law Services Division workload continues to increase by 15% year over year in addition to higher 
expectations from the public for the Town to attend to by-law enforcement matters beyond core business 
hours. COVID-19 severely impacted the Division's workload in patrolling Town parks and enforcing provincial 
Orders.  It is thus proposed that this position be moved permanently into the Town’s organization as a full-
time regular position. 
 

 

OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

Parking and ticket revenues 
 

REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☒  YES |  ☐  NO 

NUMBER OF FTEs ☒  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($) $84,684.60 

BENEFITS (%) 25% 
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QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☐ Number of people benefiting 

☐ Whether ongoing legacy or shorter-term benefits 

☐ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☒ Risk reduction 

☒ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

The Town currently is operating the Town’s Building Code Program with a part-time Chief Building Official. 
While the CBO’s salary is split 50% Building and 50% By-law (taxation), the current time expenditure ratio is 
90% By-law and 10% Building, which is not sustainable. This presents a high risk to the Town without proper 
oversight of the Building Code Program by the CBO. Collingwood’s building permit activity and building types 
are increasingly more complex with larger building types. Further, enforcement of Building Code Act matters 
such as issuing Orders and ensuring conformance with same is integral to the health & safety of the public. 
 
Confirming the re-introduction of the By-law Supervisor position will improve day-to-day operations by 
having a direct link to By-law Staff on any customer service, health & safety and personnel matters and will 
allow the Manager to dedicate more time to corporate and division initiatives, staff reports, long range 
planning and more hours to the Town’s Ontario Building Code Program.  The BL Supervisor will also act as an 
MLEO and coordinate staff coverage for weekend and after call patrols, which was previously completed by 
the Manager (often 7 days/week). 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

Taxation and partial funding from Parking Revenue 
 

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☒  HUMAN RESOURCES ☒  INFORMATION TECHNOLOGY 

☐  PURCHASING ☒  FLEET & FACILITIES 

☒  FINANCE  
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 TITLE OF REQUEST: Conversion of Four (4) Seasonal Park Staff General Labourers to Two (2) Permanent Full- 

Time General Labourers 

 

DEPARTMENT: Parks, Recreation & Culture  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: Parks  ☐     GROWTH REQUIREMENT 

REQUESTED BY: Wendy Martin  ☒     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $38,727.94  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☐     ONE TIME   |   ☒    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

Requesting to convert four (4) seasonal six (6) month contract park staff to two (2) full time staff.  This move 
would provide additional skilled staff to assist with Parks Division duties that are growing as the Town 
residential development expands as well as the number of visitors to our parks. Public expectations remain 
high for our small Town and additional full-time staff are necessary to retain our level of service. 
 
Regional labour challenges have made it difficult for the Parks Division to hire the full contract staff 
complement whereas, full-time employment would provide the Parks with the necessary skilled staff to 
attend to maintenance and repair tasks.  
 
The additional full-time staff would work weekends during the busy seasons to support the existing 2 
contract weekend staff by being able to operate any equipment necessary for on-demand repairs.  They 
would have the skill set to also complete necessary repairs and maintenance in parks, trails and sport fields 
in the spring and fall to avoid disrupting service during the summers.  Winter work would include tree 
trimming along the trails and in the parks, servicing our extensive fleet and equipment, snow removal in 
various locations, and grooming trails.  Other duties include regular park inspections, garbage collection 
(now required every day), fixing or reporting repairs to any park structure and furniture, ensuring public 
safety and customer service to the public, assisting Bylaw and other staff. 

 

OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

Parks currently has 2 general labourer staff working every weekend in the summer to perform tasks such as 
garbage collection in all parks, sport field lining, special event assistance, vandalism repairs, pumping out 
Heritage Drive when it is flooded, on-demand deliveries or repairs, and assisting Harbour staff.  In 2020 our 
division hired an additional 2 general labourers just for weekend duties at Sunset Point to keep our current 
level of service. 
 
We would look to fill these two (2) positions and have the successful candidates on board for April 2021.   
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REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☒  YES |  ☐  NO 

NUMBER OF FTEs ☐  1 | ☒  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($) $64,084.80 / Staff 

BENEFITS (%) 25% 
 

QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☐ Number of people benefiting 

☐ Whether ongoing legacy or shorter-term benefits 

☐ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☒ Risk reduction 

☒ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

Seasonal staff are an excellent resource for the Parks Division, but they are limited in their skill set and the 
machinery they can operate.  Increasing the Full-time staff complement allows for a quicker response to on-
demand repairs as well as providing support for the seasonal staff.  Full-time staff have a higher level of 
dedication to the job and provide that extra level of detail to their work.  Full-time staff possess park specific 
tickets/licenses such as chain saw, DZ licenses that allow for on-demand repairs to happen on weekends. 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

Operational budget/tax base. 

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☒  HUMAN RESOURCES ☐  INFORMATION TECHNOLOGY 

☐  PURCHASING ☐  FLEET & FACILITIES 

☐  FINANCE  
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 TITLE OF REQUEST: Manager of Planning 

 

DEPARTMENT: Planning and Building  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: Planning  ☐     GROWTH REQUIREMENT 

REQUESTED BY: Adam Farr  ☒     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $134,793.75  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☐     ONE TIME   |   ☒    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

The Planning and Building Services Department is comprised of four divisions: Building Services, Bylaw 
Services, Economic Development and Planning.  
 
The current department includes a Director of Marketing and Business Development who oversees the 
operations of the Economic Development Division and a Chief Building Official who also functions as the 
Manager of both the Building and Bylaw Services Divisions. At this time, staff of the Planning division report 
directly to the Director of Planning and Building Services.  
 
The intention of these services being blended together within one single department is to streamline the 
development approvals process, maintain consistency when dealing with development-related matters and 
to both ensure the integration of Economic Development with the related community development 
objectives of the respective divisions and maintain a business ready focus that aligns the work of all 
divisions.  
 
The Planning division itself is tasked with a mandate that largely includes the following:  

 Maintain and update legislated planning documents (Official Plan, Zoning By-law, etc.).  
 Provide a leadership role in the project management of development applications through a multi-

disciplinary, interdepartmental an inter-agency review from gateway to exit.  
 Review development applications in accordance with applicable plans, by-laws and standards; 
 Apply continuous improvement measures targeted at improving project outcomes for the municipality 

including identifying and adopting best practices in public consultation, urban design and planning policy and 
regulation.  

 Administer and provide recommendations to the Committee of Adjustment;  
 Oversee and coordinate the implementation of the town’s Heritage planning program including acting as a 

staff advisor to the Heritage Committee, overseeing administration of the Heritage Conservation District 
Bylaw and provisions, providing expert opinion in the evaluation of related development applications and 
working with stakeholders and specialists with an interest/role in the administration of the heritage 
program.  

Develop strategies and plans to address current and emerging issues such as urban design, intensification, 
and fulfillment of the Town’s Community Based Strategic Plan. 

 Liaise with County, Provincial and other regulatory bodies to ensure Town planning is aligned with related 
legislation and processes;  
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  Cultivate collaborative relationships with various stakeholders; and  
 Monitor growth trends and proactively create plans and policies to ensure sustainable growth.  

 

In addition to the importance of delivering an exceptional update to the Official Plan, and then delivering 
the zoning by-law updates to support it (including new infill development rules), in recent years, there has 
also been a dramatic increase in the volume and complexity of development applications.  A shift to infill 
development, emergence of Collingwood as a premier visitor, business and resident destination in the South 
Georgian Bay area, changing expectations about the community growth and development vision and the 
associated variety of community development issues has increased the amount of time spent in the review 
of development applications and also in updating development review processes and standards both on a 
daily basis and in terms of the overall land use policy and regulatory framework.  Planning staff have been 
working diligently managing and reviewing the influx of Planning Act applications. However, with limited 
staff resources dedicated to land use planning, review timelines are at risk of being extended beyond an 
acceptable level. In addition, there are less resources available to address key community planning issues 
and to pursue other important initiatives.  
 
Given the extent of change and the transitional period in the community’s history, the Director of Planning 
and Building Services spends a considerable amount of time assisting staff with development applications, 
transitioning the division to update development review to meet and apply industry standards and providing 
related oversight to decisions and planning projects.  
  
A Manager of Planning position would provide day-to-day guidance and direction to Planning staff. As a 
hands-on working manager, this role will also be tasked with taking on select land use planning projects 
and/or files that are complex and of strategic value to the municipality.  
 
With additional planning expertise and resources, the Planning and Building Services Department will be in 
an improved position to manage current and forecasted growth, while ensuring that key departmental 
initiatives progress in a timely manner and to a quality standard that meets Council expectations. 

 

OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

Given the convergence of increased development application as described above and the required up dates 
to day to day processes and the overall regulatory framework, all the measures to mitigate or stage this 
request would result in either excessive amounts of overtime with potential impacts to the existing staff 
team or deferring and delaying projects which carries associated legal or other risks to the community.  
 
The 2021 budget includes a proposed fee review.  The fee review would offset costs of additional staff 
resources.  The demand for additional resources exists now.  Fee reviews in adjacent municipalities and 
elsewhere demonstrate the likelihood of a significant increase in revenues and an associated shift in costs of 
delivering the service from the taxpayer to the applicant.   
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REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☒  YES |  ☐  NO 

NUMBER OF FTEs ☒  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($) $107,835 

BENEFITS (%) 25% 
 

QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☒ Number of people benefiting 

☒ Whether ongoing legacy or shorter-term benefits 

☒ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☒ Risk reduction 

☒ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

Additional of a Manager of Planning position would result in: 
Improvements to service by enabling more time to concurrently deliver required policy and regulatory 
updates, streamline processes and continue to provide project management and review services for the 
development proposals being submitted in the community.  There is also an increased likelihood of more 
effective coordination and realization of the expected benefits of an aligned Department.  
Number of people benefiting – Benefits would accrue across the community through delivery of outcomes 
aligned with Council and community expectations. 
Ongoing legacy or shorter-term benefits:  The current convergence of forces in Collingwood demands a 
concurrent and proactive approach to dealing with matters within the Planning Division but also 
coordination with the partner divisions of the Department.  This resource proposal increases the likelihood 
of meeting the related challenges  
Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic Plan’s 
transformational goals:  Various goals of the Community Based Strategic Plan involve the work of the various 
divisions within the Department.  More active coordination through increased capacity of the Director 
position increases the likelihood of fulfilling these goals. 
Risk reduction:  Currently staff are successfully managing risk, but the continued workload demands 
inevitably increase risk.  The proposed position would help mitigate that risk 
Staff capacity to deliver:  The resource would allow more active involvement of the Director across all 
divisions to support and coordinate their work in an integrated business plan. 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

Taxation, offset by Planning Fees 
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CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☒  HUMAN RESOURCES ☒  INFORMATION TECHNOLOGY 

☐  PURCHASING ☒  FLEET & FACILITIES 

☐  FINANCE  
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 TITLE OF REQUEST: Zoning By-Law Update or other positional studies 

 

DEPARTMENT: Planning and Building Services  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: Planning  ☐     GROWTH REQUIREMENT 

REQUESTED BY: Adam Farr  ☒     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $100,000  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☒     ONE TIME   |   ☐    RECURRENT   
 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

The Town's Zoning Bylaw requires updating to: 
- meet legislated requirements;  
- implement the updated direction in the Town's Official Plan.; and  
- update the Town's zoning framework to address current issues. 
 
The total cost of the project to update the Bylaw alone exclusive of any special studies would be roughly 
$200,000 over 2 years, with the first half occurring in 2021.   
 
The project would be initiated shortly after or concurrently with the completion of later stages of completion 
of the Official Plan.  As indicated above the Zoning Bylaw requires a comprehensive update.  As a result, 
there are structural and content related parts of the Bylaw that can be initiated before the Official Plan is 
given formal approval by the County and clears related appeals (if any).  Where possible some preliminary 
ZBL content related to the OP can begun but, generally, the implementation of OP related content would 
occur after the OP has been approved.  As such, the proposed budget spreads the cost over 2 years to 
reduce the overall budget impact but also to expedite the update of Collingwood’s regulatory framework as 
seamlessly as possible to achieve the related objectives of the Community Based Strategic Plan. 
 

 

OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

The expenditure of funds is proposed to be spread over two years to enable the work that can be completed 
in year 1 to be done and remaining work to be completed after the new Official Plan comes into effect.  

 

REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☐  YES |  ☒  NO 

NUMBER OF FTEs ☐  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($)  

BENEFITS (%)  
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QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☒ Number of people benefiting 

☒ Whether ongoing legacy or shorter-term benefits 

☒ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☒ Risk reduction 

☒ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

Improvement to Service:  An updated ZBL will result in a more predictable regulatory framework that 

more closely matches community needs and expectations and creates greater efficiencies in the 

development approval/review process.  Staff are currently over-extended due to volume and complexity 

of development approvals and required process and policy updates.  An updated ZBL will result in a 

more efficient process and increased predictability in development process and outcomes.  An updated 

ZBL may result in fewer applications for minor variances before the Committee of Adjustment.  Its unclear 

with the current volume and complexity of development applications whether this project can be 

adequately resourced and, as such, consideration should be given to gaining additional resources to 

support this and other policy and related projects. 

Number of People Benefiting:  The community as a whole will benefit from an updated Zoning Bylaw. 

Staff Capacity to Deliver: With the addition of the requested Manager of Planning position, staff will be 

well-positioned to complete the Official Plan and embark on the ZBL work successfully.  

Risk Reduction:  Regulations matched more closely to expectations, outcomes and producing more 

predictable results will reduce potential for conflict, appeals and also result in more efficient use of land 

for its intended purposes. 

Whether ongoing legacy or shorter-term benefits:  An updated ZBL will influence the use of land and 

shape of the community in the future, increase predictability and reduce conflict in the process and 

therefore have both short- and long-term benefits. 

Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 

Plan’s transformational goals: The update of the Zoning Bylaw aligns directly with the Strategic Plan 

vision and its transformational goals. 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

Funds would come from the operating budget - taxation 

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☐  HUMAN RESOURCES ☐  INFORMATION TECHNOLOGY 

☒  PURCHASING ☐  FLEET & FACILITIES 

☐  FINANCE  
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TITLE OF REQUEST: Full Time Park Operator 

 

DEPARTMENT: Parks, Recreation & Culture  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: Parks  ☐     GROWTH REQUIREMENT 

REQUESTED BY: Wendy Martin  ☒     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $51,789  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☐     ONE TIME   |   ☒    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

Growth of visitors and residential development in Town has placed additional pressure on existing resources 
(parks, trails, harbour) and resulting in an increase in garbage collection, use of washroom facilities and 
damage to parks and park amenities.  The new Park Operator will alleviate some of the strain on existing full-
time staff by working weekends when parks are the busiest.  The skill set that the Park Operator possesses 
will allow on-demand repairs to be completed in a timely manner using the necessary equipment, as well as 
provide support for the seasonal staff, By-law and other departments.  The Park Operator will oversee sport 
field linings and special events rentals that mainly occur on weekends.  The Park Operator will also focus on 
repairs and maintenance of the waterfront parks (Sunset Point, Harbourlands and Harbouview Parks) 
allowing the existing Park Operators to focus on all the other parks and trails.   
 
Not proceeding with this new position stretches our already strained resources who jump from on-demand 
task to the next on-demand task, which prevents any preventative maintenance from being done.  Extending 
our strained resources for another year will lead to a build-up of repairs not getting done as well as 
legislated park inspections being delayed which could potentially lead to injuries. 

 

OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

Currently the Parks Division has 3 full time Park Operators (1 dedicated to beautification, minor 
administrative assistance, H&S for the division; 1 dedicated to Harbour Operations; and 1 dedicated to all 
Parks, Trails, machine maintenance, tree removals, assisting other departments).  The division also hires 30 
seasonal staff on contract.  Regional labour challenges that have been occurring the last couple of years has 
resulted in not all positions being filled.  These shortages have resulted in the Park Supervisor and 
Maintenance Co-ordinator filling in to complete necessary duties which delays their required duties. 
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REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☒  YES |  ☐  NO 

NUMBER OF FTEs ☒  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($) $64,084.80 

BENEFITS (%) 25% 
 

QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☐ Number of people benefiting 

☐ Whether ongoing legacy or shorter-term benefits 

☐ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☒ Risk reduction 

☒ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

An additional full time Park Operator will improve the response time for on-demand repairs, reducing the 
risk to the municipality for litigation.  Existing staff are reacting to repairs rather than scheduling 
preventative maintenance. 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

2021 will be for 9 months, 2022 will be for 12 months ($51,789 salary) 
Operating Budgets 
Parking revenue from Sunset Point (GL transfer at the end of the year) 

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☒  HUMAN RESOURCES ☐  INFORMATION TECHNOLOGY 

☐  PURCHASING ☐  FLEET & FACILITIES 

☐  FINANCE  
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 TITLE OF REQUEST: By-Law Summer Students 

 

DEPARTMENT: Planning & Building Services  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: By-Law  ☐     GROWTH REQUIREMENT 

REQUESTED BY: Greg Miller  ☒     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $0  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☐     ONE TIME   |   ☒    RECURRENT   
 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

The By-law Services Division workload continues to increase by 15% year over year in addition to higher 
expectations from the public for the Town to attend to by-law enforcement matters beyond core business 
hours. COVID-19 severely impacted the Division's workload in patrolling Town parks and enforcing provincial 
Orders.   
 
An equivalent of 1.5 By-law Summer Students (summer students) were requested in the 2019 budget for the 
timeframe between May and August, however, these were not approved by Council. The hiring of summer 
students in 2020 was in response to the COVID-19 pandemic and the enforcement of provincial emergency 
orders as previously stated.  
  
The request for 4.0 summer students will significantly assist the By-law Services Division in parking 
enforcement duties and provide support for the MLEOs during peak volume, COVID-19 patrol/enforcement 
and ensuring a positive work/life balance for our full time Officers. With the additional 4.0 summer students 
- expanded By-law Enforcement 7 days/week during the months of May to September will be realized. 

 

OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

Implementing paid parking at Sunset Point Park will offset impact to taxation  
 

REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☒  YES |  ☐  NO 

NUMBER OF FTEs ☒  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($) $16.00 – $17.50 / hour 

BENEFITS (%) 10% 
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QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☐ Number of people benefiting 

☐ Whether ongoing legacy or shorter-term benefits 

☐ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☐ Risk reduction 

☒ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

While the ability to provide after-hours monitoring of the By-law Enforcement Line outside of regular shift 
hours service 24/7 has been achieved by a mutual understanding amongst the MLEOs, the current 
arrangement requires attention with an emphasis on ensuring a positive life to work balance for our Staff. 
 
For example, a MLEO on call could work a regular 8.0-hour shift, then receive phone calls or emails after hours 
with the potential for a call out. The time to attend to a call could vary from 30 minutes to 2 hours or more 
depending on the nature of the call. In addition, travel to and from the MLEOs residence would be an 
additional time factor. In some instances, the on call MLEO would arrive for their normal shift the following 
day. Under the current structure altering shifts to conduct after-hours investigations in addition to the 
proposed schedules causes resource impacts during core business hours resulting in additional customer 
service delays and service level reduction. 
 
Table 1: MLEO Standard Shift Schedule 

Day Time No. Hours No. of MLEO Staff Hours* 

Monday 8:30a.m. – 4:30p.m. 8.0 3 21 

Tuesday 8:30a.m. – 4:30p.m. 8.0 4 28 

Wednesday 8:30a.m. – 4:30p.m. 8.0 4 28 

Thursday 8:30a.m. – 4:30p.m. 8.0 4 28 

Friday 8:30a.m. – 4:30p.m. 8.0 4 28 

Saturday 8:30a.m. – 4:30p.m. 8.0 1 7 

Sunday On-Call   0 

Total Hours  48  140 

 
A Staff work week consists of 40 hours per week with a 1-hour lunch break per day for a total of 35.0 hours 
per week. The core business hours of By-law Services is 8:30a.m. to 4:30p.m. Monday to Friday with a 
corresponding Staff Hours per week at 133 hours. The MLEOs rotate the 7.0-hour Saturday shift to ensure 1 
MLEO is providing coverage and 1 MLEO is on call for high priority complaints received on Sundays. For 
example, a contained dog or dog bite would be considered a high priority. The total Staff Work Hours Monday 
to Saturday is 140 hours.  
 
With 4.0 FTE Municipal Law Enforcement Officers, by-law enforcement coverage of 140 is 38% of a 7-day 
(168hrs) week is currently being provided. 
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Enhanced By-law Enforcement: May to August 
The proposed summer student positions will assist with parking control and patrolling known concerns on 
weekends, such as Sunset Point and Millennial Park; between May and August which enable By-law Services 
to provide enhanced By-law Enforcement as summarized below: 
 
Proposed By-law Services Schedule May to August 

Day Time No. Hours No. of MLEO Staff Hours* 

Monday 7:00a.m. - 4:30p.m. 9.5 4 28 

Tuesday 7:00a.m. - 4:30p.m. 9.5 4 28 

Wednesday 7:00a.m. - 4:30p.m. 9.5 8 56.0 

Thursday 7:00a.m. - 4:30p.m. 9.5 8 56.0 

Friday 8:30a.m. - 11:00p.m. 14.5 8 56.0 

Saturday 9:00a.m. - 11:00p.m. 14.0 4 28.0 

Sunday 9:00a.m. - 8:00p.m. 11.0 4 28.0 

Total Hours  77.5  392 

 
*1 hour lunch break/MLEO taken into account 

 
With 4.0 FTE Municipal Law Enforcement Officers and 4.0 FTE Seasonal MLEOs, by-law enforcement coverage 
can be increased to 77.5 hours or an increase 61%. Correspondingly, the total Staff work hours as proposed 
would increase from 140 hours to 392 hours or 180% between May to August and provide enhanced by-law 
enforcement coverage seven days per week during the months of May to August. 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

The increase in salaries would be offset from Parking revenue, especially if paid parking is permanently 
implemented at Sunset Point with parking being paid through the HotSpot Parking App.  

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☒  HUMAN RESOURCES ☒  INFORMATION TECHNOLOGY 

☐  PURCHASING ☒  FLEET & FACILITIES 

☐  FINANCE  
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 TITLE OF REQUEST: Accessible On-Demand Service (Taxi) 

 

DEPARTMENT: Transportation  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: Public Works  ☐     GROWTH REQUIREMENT 

REQUESTED BY: Daniel Cole  ☒     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $60,000  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☐     ONE TIME   |   ☒    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

As of September 30, 2020 Accessible taxi service within the Town Collingwood and area will no longer be 
provided resulting from financial decision of the primary taxi operator to remove accessible vehicles from 
service. 
 
The Town of Collingwood has always recognized the need for this service within the municipality and is 
working at a solution to continue to be a progressive municipality and to meet the needs of our accessible 
community. 
 
The Accessible Taxi service began in 2007 and has been serving the community throughout several different 
operators and service contracts in the past 13 years.  The most recent contract with Ace Cabs began in 2015 
which included the provision of $60,000 in funding over the entirety of the five year contract to offset capital 
and operation costs to Ace Cabs. 
 
The contract expired in April of 2020 with the intent of Ace Cabs to continue this service permanently with 
no contract with the Town of Collingwood.  With the unforeseen financial challenges brought forth during 
the Covid-19 pandemic, Ace Cabs has identified certain areas in their business where operational changes 
are necessary to continue to employ staff and meet the transportation needs of the community, and 
therefore have discontinued the accessible service. 
 
Moving forward, the Town will be consulting with the Accessibility committee to determine future steps that 
are necessary to continue to provide on demand accessible services. 
 
This Service enhancement will require the support of Council and staff will be providing and recommending 
options for advancement to Council in early 2021 to adhere to AODA regulations. 
 
This service enhancement is subject to Council approval and is being budgeted as a place holder for this 
reason. 
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OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

There have been several options to consider with regard to the future of accessible on-demand taxi service 
on Collingwood. 
 

• Provide no subsidy to the service and maintain adherence AODA regulations through conventional 
and specialized transit services, while  continuing to work with the Accessibility Committee and user 
groups to further progress on developing a strategy for a long term solution to the issue. 

• Explore grant opportunities or explore community partnerships to offset the costs for subsidizing the 
service. 

• Work with municipalities in the region to explore cost sharing opportunities to subsidize the service. 

• Work with the County of Simcoe to explore a partnership to have LINX+ service operate within the 
Municipality. 

• Go to open market for a Request for In, to gain knowledge of specific costs and services that may be 
available before committing to an RFP for service or long-term solution. 

 

REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☐  YES |  ☒  NO 

NUMBER OF FTEs ☐  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($)  

BENEFITS (%)  
 

QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 

☒ Number of people benefiting 

☒ Whether ongoing legacy or shorter-term benefits 

☒ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☐ Risk reduction 

☒ Staff capacity to deliver 
 
 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

The potential for subsidizing the accessible taxi will increase the current service level given the fact that Ace 
Cabs is no longer operating the service.  The ability to provide funding to this program will expand access to 
transportation needs for the riders who require on-demand accessible transportation. 
 
The on-demand taxi service serves several member of the community which allows on-demand access to 
those who are unable to afford their own vehicles, and provides no prior booking times to meet medical, 
social, and employment needs in the community. 
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Collingwood is a progressive community when it comes to meeting and exceeding accessibility standards 
related to built environment, customer service, and transportation needs.  The continuation of this service 
also aligns with goals set out in the accessibility plan. 
 
The accessible taxi service aligns with the Community Based Strategic Plan by way of supporting social 
services and local user groups. 
 
The Town does have the staff capacity to implement and manage the ongoing support of the Accessible Taxi 
Service. 

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

Accessible Taxicab fees would offset the total cost, and have already been incorporated into this cost 
estimate 

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☐  HUMAN RESOURCES ☐  INFORMATION TECHNOLOGY 

☒  PURCHASING ☐  FLEET & FACILITIES 

☐  FINANCE  
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 TITLE OF REQUEST: Licensing Officer  

 

DEPARTMENT: Planning & Building Services  ☐     UNAVOIDABLE INCREASE 

SUB-DEPARTMENT: By-Law  ☐     GROWTH REQUIREMENT 

REQUESTED BY: Greg Miller  ☒     SERVICE ENHANCEMENT 

TOTAL BUDGET IMPACT: $86,677.50  ☐     CAPTIAL IMPACT TO 
OPERATIONS 

TYPE: ☐     ONE TIME   |   ☒    RECURRENT   
 

 

REQUEST DESCRIPTION/JUSTIFICATION: 
(Include detailed description of the request and why the request is required and impact of not proceeding) 

The intention with a Licensing Officer is to transform the conversation from one of policing businesses, to 

one that certainly still does enforcement, yet is more about identifying and embracing the types of 

businesses that we want in our community, setting reasonable and well-understood expectations and 

following up on them. 
 
The business plan for 2021 will include implementing a Security Alarm Registration Program to reduce the 
number of false alarm dispatches to monitored premises by the OPP (where 2 officers typically attend), and 
a review of the licensing of taxis and on-demand ride share programs.  In 2022 there is consideration for 
proceeding with a licensing regime for regulating short term accommodations (STAs).  Other business 
licences include food trucks. 

 

OFFSETS OR MITIGATION: 
(outline what options you have considered implementing to mitigate or stage this request) 

To reduce the burden to the taxpayer this request will be staged.  The first phase which will take place in 2021 
and will involve recruiting a Licensing Officer half-way through the year.  During this phase, the Licensing 
Officer will implement a Security Alarm Registration Program and review licensing of taxis and on-demand ride 
share programs.   
 
Also, during this phase, the Licensing Officer could commence investigation and preparation for the short-
term accommodation program that is being brough forward in 2022.  

 

REQUEST STAFFING IMPACT: 
(Does the request require additional staffing?) 

STAFFING REQUIRED: ☒  YES |  ☐  NO 

NUMBER OF FTEs ☒  1 | ☐  2 | ☐  3 | ☐  4 | ☐  5 

SALARIES ($) $69,342 

BENEFITS (%) 25% 
 

QUALITATIVE ASSESSMENT AND RANKING CRITERIA CONSIDERATIONS: 
(If due to Growth or is a Service Enhancement, please note considerations and select all that apply) 

☒ Improvement to service 
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 ☐ Number of people benefiting 

☐ Whether ongoing legacy or shorter-term benefits 

☐ Alignment with Community-based Strategic Plan Vision and contribution to achievement of Strategic 
Plan’s transformational goals 

☒ Risk reduction 

☒ Staff capacity to deliver 

 
COMMENTARY ON CONSIDERATIONS SELECTED ABOVE 

The programs and services delivered by the Licensing Officer will play an important role in ensuring community 
safety and will improve the level of service businesses in the community provide.  This is achieved by outlining 
reasonable and clearly defined expectations of the areas/services regulated and ensuring compliance with 
those expectations.  

 

FROM WHAT SOURCE(S) COULD FUNDING COME? 

Revenue from licensing would offset the administrative and enforcement costs and would lessen the tax 
burden with a cost recovery user fee model.  

 

CAPACITY IMPLICATION: 
(Does the request require resources from any of the following areas? Select all that apply) 

☒  HUMAN RESOURCES ☒  INFORMATION TECHNOLOGY 

☐  PURCHASING ☒  FLEET & FACILITIES 

☐  FINANCE  
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